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AGENDA



Six Mile Creek

Community Development District
475 West Town Place

Suite 114

St. Augustine, Florida 32092
www.SixMileCreekCDD.com

April 18, 2025

Board of Supervisors
Six Mile Creek Community Development District

Dear Board Members:

The Meeting of the Board of Supervisors of the Six Mile Creek Community Development
District will be held Friday, April 25, 2025 at 10:00 a.m. at Good News Church, 573 W.
Twincourt Trail, St. Augustine, Florida 32095.

L

II.

I1I.

IV.

Roll Call
Audience Comments (regarding agenda items listed below)

Landscape Update
A. Brightview Communication Report

B. Brightview QSA

Approval of Consent Agenda
A. Engineer Items
1.Ratification of Requisition No. 203
(2021 Capital Improvement and Refunding Bonds (AA3, Phase 1))

2. Ratification of Requisition Nos. 177 - 178
(2021 Bond Series (AA2, Phase 3B-East Parcel Phase 2))

3. Ratification of Requisition Nos. 102 - 106
(2023 Bond Series (AA2 Phase 3C))

4. Ratification of Requisition Nos. 90A —93A
(2023 Bond Series (AA3 Phase 3-Phase 12)

5. Ratification of Requisition Nos. 23 - 28
(2024 Bond Series-Phase 13)

6. Ratification of Change Order Nos. 7 - 9
Trailmark Phase 13


http://www.sixmilecreekcdd.com/

VL

VIL

VIIL.

E.

F.

7. Ratification of Change Order Nos. 13 - 14
Trailmark East Parcel 3

8. Ratification of Change Order Nos. 24 - 25
Trailmark Phase 12

9. Work Authorization No. 84 — Pacetti Road Traffic Signal

Ratification of Agreements / Proposals
1. Agreement with Flock Safety for License Plate Reader

2. Agreement with Ruppert Landscape Services for Reverie

3. Agreement with Jax Utilities Management for Pothole Repair (Welcome
Center parking lot)

4. Agreement with Brightview Landscape Services for East Parcel Phase 3
Enhancements

5. First Amendment to Agreement with Brightview Landscape Services for East
Parcel Phase 3 Enhancements

6. Work Authorization No. 84
Approval of Minutes of the March 12, 2025 Meeting

Balance Sheet as of March 31, 2025 and Statement of Revenues and Expenses for
the Period Ending March 31 31, 2025

Assessment Receipt Schedule

Check Register

Discussion with TrailMarket Representative

Consideration of Proposals for Amenity Management, Field Operations and
Maintenance Services (TrailMark)

Consideration of Proposal from Brightview for Pond Bank Maintenance Services

Discussion Items:
A. Fiscal Year 2026 Budget

B. Sign In Areas for District Facilities



C. Procedure for Violations

D. Agreement for Security System Operation/Maintenance Services with Envera
Systems (Reverie)

E. Welcome Center Improvements

IX. Consideration of Proposals:
A. Brightview Proposal for Front Entrance Enhancement

B. Tison Sound & Security for Additional Audio Equipment
C. Elite Amenities for Additional Pool Monitors
D. Fitness Center Wall Repair

X. Other Business

XI. Staff Reports
A. Attorney

B. Engineer
C. Manager — Report on the Number of Registered Voters (2837)
D. TrailMark Reports
1.  Operations (RealManage)
1. Report
2. Lake Maintenance Report
3. Pool Pak Quarterly Preventative Maintenance Report

2. Lifestyles (OnPlace) - Report

E. Reverie Reports
1.  DFH Updates

2. Operations (First Service) - Report
3. Lifestyles (OnPlace) - Report
XII. Supervisor’s Requests

XIII. Audience Comments



XIV. Next Scheduled Meeting: May 14, 2025 at 2:00 p.m. @ Renaissance World Golf
Village Resort

XIV. Adjournment

Board Oversight

Supervisor Brofford — Pond Maintenance
Supervisor Sutton — Landscape Maintenance
Supervisor Dunn — TrailMark Amenity Center
Supervisor Gellman — Reverie Amenity Center
Supervisor Hartley - Lifestyles




THIRD ORDER OF BUSINESS






COMMUNICATION REPORT

LOCATION:  Trailmark SITE# 520 DATE: 3/21/2025

The following landscape maintenance services were performed on your property today.

If you have any questions about your service please call us at: 904-292-0716
TURF LANDSCAPE BEDS FERTILIZATION PEST CONTROL
Mowing Pruning O Turf O Turf Trees
Edging Hedging Trees O insects | insects U
curbs Handpull weeds & Shrubs 0O weeds O disease [
beds O Trees Annuals 0O disease O
Weedeating pruning O Shrubs Fire ants O
Lakes mowed Palms insects = Weed beds
Blowing pruning O disease O spray
IRRIGATION PLANTING CLEANUP OTHER SERVICES PERFORMED
Inspect | Annuals O Trash Grass Cutback
Adjust O Shrubs O Leaves & Interior Gardens weeded o
Repair O Mulch o debris Annual beds checked & cleaned O

COMMENTS, AREAS WHICH REQUIRE SPECIAL ATTENTION OR WORK:

This week while on site we mowed as needed throughout the property, edge curves, line trimmed and blow. Trimmed Viburnums

around pool area, parking lot and Tennis court (These hedges were also sprayed with Trimtect). Applied Pre-M in Ornamental

beds along Shelmore and Trailmark Drive (Trailmark Drive is completed). We also mowed lakes #9, 12, 13, 14, 15, 17, 22, 23, 2

26, 27, and 28.

Next week we will be mowing split oak, back creek and sidewalk going towards Clovery, edging concrete, line trimming and blowi

Mow lakes, # 16, 21, 20, and 29. Spray for weeds at the 3 Canals and Back Creek. We're also going to continue applying Pre-M

starting at Back Creek and then Split Oak.

Service provided by: Received by:

German Martinez Jr.







COMMUNICATION REPORT

LOCATION:  Trailmark SITE# 520 DATE: 3/28/2025

The following landscape maintenance services were performed on your property today.

If you have any questions about your service please call us at: 904-292-0716
TURF LANDSCAPE BEDS FERTILIZATION PEST CONTROL
Mowing Pruning o Turf O Turf Trees
Edging Hedging Trees O insects O insects o
curbs Handpull weeds U Shrubs 0O weeds o disease O
beds O Trees Annuals 0O disease 0O
Weedeating pruning O Shrubs Fire ants g
Lakes mowed Palms insects O Weed beds
Blowing pruning O disease O spray
IRRIGATION PLANTING CLEANUP OTHER SERVICES PERFORMED
Inspect g Annuals O Trash Grass Cutback O
Adjust O Shrubs O Leaves & Interior Gardens weeded g
Repair O Mulch = debris Annual beds checked & cleaned |

COMMENTS, AREAS WHICH REQUIRE SPECIAL ATTENTION OR WORK:

This week while on site we mowed as needed at Split Oak and Back Creek, edge concrete, line trimmed and blow. Hand pull

weeds around the pool area, Sprayed for weeds on pine straw bed exiting Trailmark (going towards Gran Lake), Sprayed bed

around athletic field, tabby lake, Back Creek, Spartina beds near the power lines and Bird Watch. We also applied Preemergenc

on Back Creek.

Next week we will be mowing Trailmark Drive, Shelmore and the 3 canals, edging sidewalks, line trimming and blowing. Spraying

pool area, trimming along Trailmark Drive (entrance up to Dog Park), Spraying Clovery and the 3 canals.

Service provided by: Received by:

German Martinez Jr.







COMMUNICATION REPORT

LOCATION:  Trailmark SITE# 520 DATE: 4/4/2025

The following landscape maintenance services were performed on your property today.

If you have any questions about your service please call us at: 904-292-0716
TURF LANDSCAPE BEDS FERTILIZATION PEST CONTROL
Mowing Pruning o Turf O Turf Trees
Edging Hedging Trees O insects O insects o
curbs Handpull weeds U Shrubs 0O weeds o disease O
beds O Trees Annuals 0O disease 0O
Weedeating pruning O Shrubs Fire ants g
Lakes mowed Palms insects O Weed beds
Blowing pruning O disease O spray
IRRIGATION PLANTING CLEANUP OTHER SERVICES PERFORMED
Inspect g Annuals O Trash Grass Cutback O
Adjust O Shrubs O Leaves & Interior Gardens weeded g
Repair O Mulch = debris Annual beds checked & cleaned |

COMMENTS, AREAS WHICH REQUIRE SPECIAL ATTENTION OR WORK:

This week while on site we mowed as needed throughout Trailmark Drive, Shelmore, Bloomfield, Ferndale and the 3 canals,

edge sidewalks, line trimmed and blow. Trimmed Shrubs along trailmark drive up to the dog park and back creek. Sprayed for

weeds at the pool area, Split oak, Cedarstone, Trailmark Drive (Wineberry to White Rabbit). We also applied Pre-M on

Split Oak and mowed lakes #29 and 20.

On our next visit we will be mowing Golden Rod, Back Creek, Around the Amenities, edging concrete, line trimming, blowing, ang

spraying over the top selective on Ornamental Grasses throughout the property.

Service provided by: Received by:

German Martinez Jr.




COMMUNICATION REPORT

LOCATION:  Trailmark SITE# 520 DATE: 4/18/2025

The following landscape maintenance services were performed on your property today.

If you have any questions about your service please call us at: 904-292-0716
TURF LANDSCAPE BEDS FERTILIZATION PEST CONTROL
Mowing Pruning O Turf O Turf Trees
Edging Hedging Trees O insects | insects U
curbs Handpull weeds & Shrubs 0O weeds O disease [
beds O Trees Annuals 0O disease O
Weedeating pruning O Shrubs Fire ants O
Lakes mowed Palms insects = Weed beds
Blowing pruning O disease O spray
IRRIGATION PLANTING CLEANUP OTHER SERVICES PERFORMED
Inspect | Annuals O Trash Grass Cutback O
Adjust O Shrubs O Leaves & Interior Gardens weeded o
Repair O Mulch o debris Annual beds checked & cleaned O

COMMENTS, AREAS WHICH REQUIRE SPECIAL ATTENTION OR WORK:

This week while on site we mowed as needed, edge curves, line timmed and blow. Mow lakes 1,2,3,4,5,6,7, 14,15,18,19,21,22,2

25,26,27 and 28. Sprayed for weeds around athletic field and entrance up to Dog Park. We also sprayed over the selective

on Spartina beds on the corner of Split Oak up to Shelmore and common grounds on farmfield.

Next week we continue to mow as needed, edging sidewalks, line trimming, blowing, elevating tree canopy next to wood line

as you enter the property, removing tree suckers along trailmark drive, spraying for weeds in Golden Rod and pruning Crape

Myrtles at the end of Split Oak.

Service provided by: Received by:

German Martinez Jr.







Quality Site Assessment
Prepared for: Six Mile CDD Trailmark

General Information

DATE: Friday, Apr 04, 2025
NEXT QSA DATE: Tuesday, Jul 01, 2025
CLIENT ATTENDEES: Alex Boyer
BRIGHTVIEW ATTENDEES: Steve McAvoy

Customer Focus Areas

Clubhouse- focal areas(weeds and debris), Complete site, Entrance appearance, Tornado clean up, Hurricane clean
up

1/10



QUALITY SITE ASSESSMENT

Carryover Items

Volleyball court area —
there are some light
debris that need to be
removed along with some
minimal weed issues that
need to be addressed.
We will also get with our
team to rake sand area
for arefreshed look. We
will follow up upon
completion

2/10



QUALITY SITE ASSESSMENT

Maintenance ltems

We will be removing
declining plants by court
areas next week while on
site

Starting to see a lot of
fire ant activity, we will
continue to treat as
needed

Playground area is clean
and weed free

Pool deck area is free
and clear of weeds and
debris

3/10



QUALITY SITE ASSESSMENT

Maintenance ltems

6

Turf color is starting to
improve with the
warming temperatures

I Hard and soft surfaces
are being edged on a
weekly rotation

Trimming is being
completed on a weekly
rotation

8| K] Alllirope beds have been
treated with an
over-the-top selective
and pre-emergent to help
control the weed
population.

4/10



QUALITY SITE ASSESSMENT

Maintenance ltems

Pine straw installation
has been completed. We
are also currently about
90% completed with
pre-emergent
applications. This should
be completed by the
second week of April. We
will follow up once
completed

There are some dead in
the Juniper located at the
entrance. We will get with
our team to have this
removed next week while
on site.

Oyster plants were cut
back last month and are
starting to push out new
growth and should
recover well from cold
damage

Ornamental grasses are
being trimmed back away
from sidewalks as
needed. Also, at this area
coming into the entrance
on the north side by first
Lake, there are a few
trees that need to be
elevated. We will get with
our team to have this
completed next week.

5/10



QUALITY SITE ASSESSMENT

Maintenance ltems

There is a heavy stand of
leaves at roundabout by
playground on turf areas.
We will get with our team
to have these removed
next week while on site.

Plumbago plants have
been cut back at topiary
and tabby lake areas and
they are already starting
to push out new growth.
May require a few
replacements at both
locations

6/10



QUALITY SITE ASSESSMENT

Recommendations for Property Enhancements

There are 2 dead pine

trees located behind
75/87 White Rabbit Run
that are considered
possible fall hazards. We
can provide a quote upon
request

Most of the Croton’s
inside the pool area have
died due to cold damage.
We will have our team
removed next week while
on site. We can propose
to replace up upon
request.

7110



QUALITY SITE ASSESSMENT

Notes to Owner / Client

There are several dead or
declining plants that get
hit hard by cold
temperatures over the
winter that have not
responded. We will
forward a rendering for
possible plant
replacements.

Focal areas in front of
clubhouse- Soft tissue
plants were cut back
from cold damage and

are starting to respond.
Some of the blue daze
may need to be replaced.

Turf is starting to decline
located near sidewalk at
north side of clubhouse.
This is due to high foot
traffic cutting through
inside of the sidewalk.
We will continue to
monitor.

8/10



QUALITY SITE ASSESSMENT

Completed Items

Contractual tree elevation
should be completed this
week while on site.
Weather permitting.

Topiary Island —
plumbago plants are
scheduled to be cut back
this week while on site
and we will have the
weed issues addressed
as well. We have
reviewed this area with
our team and let them

know this is a focal area
that we need to keep a
closer eye on.

Viburnum hedge exiting
amenities area by parking
lot has been lowered due
to aline of site hazard.
We have instructed our
team to keep this hedge
maintained at a lower
height for safety
concerns.

We removed all dead
from oyster plants inside
pool area this week while
on site, this will help
promote new growth. We
will continue to monitor.

9/10



QUALITY SITE ASSESSMENT

Completed Items

6

Pine straw install has
begun and we should be
able to wrap up by the
end of Next week.

K with temperatures
increasing, we are
starting to get a push of
spring weeds in some
turf areas throughout
property. We have
scheduled a retreat for
this month. We will follow
up once complete

10/10



FOURTH ORDER OF BUSINESS






Six Mile Creek Community Development District

April 25, 2025

1. Ratification of Requisition No. 203
(2021 Capital Improvement and Refunding Bonds (AA3, Phase 1))

2. Ratification of Requisition Nos. 177 - 178
(2021 Bond Series (AA2, Phase 3B-East Parcel Phase 2))

3. Ratification of Requisition Nos. 102 - 106
(2023 Bond Series (AA2 Phase 3C))

4. Ratification of Requisition Nos. 90A — 93A
(2023 Bond Series (AA3 Phase 3-Phase 12)

5. Ratification of Requisition Nos. 23 - 28
(2024 Bond Series-Phase 13)

6. Ratification of Change Order Nos. 7 -9
Trailmark Phase 13

7. Ratification of Change Order Nos. 13 - 14
Trailmark East Parcel 3

8. Ratification of Change Order Nos. 24 - 25
Trailmark Phase 12

Scott A. Wild
District Engineer
England-Thims & Miller, Inc.

https://etmrma-my.sharepoint.com/personal/blairs_etminc_com/Documents/Desktop/ALL CDD'S - Copy/Sixmile CDD (Whisper Creek)/Mtg. Agendas/SMC CDD April 25 2025 Consent
Agenda.doc 4/18/2025



SIX MILE CREEK COMMUNITY DEVELOPMENT DISTRICT
REQUISITION SUMMARY
2021 Capital Improvement and Refunding Bonds)
Series 2023 (2023 Project Area) Capital Improvement Revenue Bonds
Series 2024 (2024 Project Area)
Friday, April 25, 2025
Date of
Requisition Payee Reference INVOICE AMOUNT
2021 Capital Improvement and Refunding Revenue Bonds (Assessment Area 3, Phase 1)
April [ 203 [Brightview Landscape Services [FPL Area and Equipment Fee - Invoice 9142007 $ 2,044.00
2021 Capital Improvement and Refunding Revenue Bonds (AA 2, Phase 3A) BOND SERIES| $ 2,044.00
Date of
Requisition Payee Reference INVOICE AMOUNT
2021 Capital Improvement and Refunding Revenue Bonds (A/C 226000005) (Assessment Area 2, Phase 3B) (East Parcel Phase 2) BOND SERIES
April [ 177 [ETM [Master Site Planning (WA#51) Invoice 218431 (February 2025) \ $ 637.50
Aprii [ 178 [ETM |Master Site Planning (WA#51) Invoice 218905 (March 2025) \ $ 510.00
2021 Capital Improvement and Refunding Revenue Bonds (A/C 226000005) (Assessment Area 2, Phase 3B) (East Parcel Phase 2) BOND SERIES| $ 1,147.50
Date of
Requisition Payee Reference INVOICE AMOUNT
2023 Capital Improvement Revenue Bonds (Series 2023) 2023 Project Area (Assessment Area 2 PH3C) BOND SERIES
April 102 |Jax Utilities Management, Inc. Trailmark East Parcel Ph 3 - Contractor Application No. 22 (Feb 2025) $ 82,650.00
April 103 |ETM Trailmark East Parcel - Phase 3 CEI (WA#73) Invoice 218435 (February 2025) $ 7,533.75
April 104 |First Coast Electric, LLC Trailmark Phase 3 - 60 AMP Service for well pump - Invoice 16521 $ 5,875.00
April 105 |ET™M Trailmark East Parcel - Phase 3 CEl (WA#73) Invoice 218910 (March 2025) $ 4,017.50
April 106 |Jax Utilities Management, Inc. Trailmark East Parcel Ph 3 - Contractor Application No. 23 (March 2025) $ 110,366.92
2023 Capital Improvement Revenue Bonds (Series 2023) 2023 Project Area BOND SERIES| $ 210,443.17
Date of
Requisition Payee Reference INVOICE AMOUNT
2023 Capital Improvement Revenue Bonds (Series 2023) 2023 Project Area (Assessment 3 PH3) BOND SERIES
April 90A |ETM Trailmark Phase 12 - CEI (WA#70) Invoice 218455 (February 2025) $ 1,645.00
April 91A |Jax Utilities Management, Inc. Trailmark Phase 12 - Contractor Application No. 24 (Feb 2025) $ 15,912.50
April 92A |ETM Trailmark Phase 12 - CEI (WA#70) Invoice 218929 (March 2025) $ 797.50
April 93A |Jax Utilities Management, Inc. Trailmark Phase 12 - Contractor Application No. 25 (March 2025) $ 130,321.95
2023 Capital Improvement Revenue Bonds (Series 2023) 2023 Project Area BOND SERIES| $ 148,676.95
Date of
Requisition Payee Reference INVOICE AMOUNT
2024 Capital Improvement Revenue Bonds (Series 2024) 2024 Project Area BOND SERIES
April 23 |ET™M Phase 13 CEI (WA#80) - Invoice 218436 (February 2025) $ 8,398.75
April 24 |Jax Utilities Management Trailmark Phase 13 Application for Payment No. 13 (Feb 2025) $ 672,207.65
April 25 |ET™M Phase 13 CEI (WA#80) - Invoice 218909 (March 2025) $ 15,658.40
April 26 |SES Environmental Resource SOL Phase 13 Environmental Services - Invoice 41013 $ 3,360.50
April 27 |Brightview Landscape Services Phase 13 Landscape Enhancement - Invoice 9317691 $ 64,151.11
April 28 |Jax Utilities Management Trailmark Phase 13 Application for Payment No. 14 (March 2025) $ 102,030.00
2024 Capital Improvement Revenue Bonds (Series 2024) 2024 Project Area BOND SERIES| $ 865,806.41
TOTAL REQUISITIONS TO BE APPROVED April 25, 2025 $ 1,226,074.03

SMC REQ LIST April 25, 2025




CHANGE ORDER

No. 7

DATE OF ISSUANCE:_March 27, 2025

EFFECTIVE DATE:_March 27. 2025

OWNER:_Six Mile Creek Community Development District

CONTRACTOR: _Jax Utilities Management, Inc.
Contract:___ Trailmark Phase 13

Project:_Trailmark Phase 13
ENGINEER's Contract No. 21-363-01

ENGINEER:_England — Thims and Miller, Inc.

OWNER's Contract No. _N.A.

You are directed to make the following changes in the Contract Documents:

Description: Credit for miscellaneous sleeves

Reason for Change: Unused sleeve allowance

Attachments: (List documents supporting change) Jax Utilities Management, Inc. Change Order Request dated 3/20/2025

By execution of this change order document, the Contractor acknowledges that all issues related to Contract Time and Compensation for

the work associated with these changes are resolved.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$ 8.763.666.00

Original Contract Times:
Substantial Completion: 450
Ready for final payment: 510

(days)

Net Inerease/Decrease from previous Change Orders
No. 0_to No. 6

$ (854,228.76)

Net change from previous Change Orders No.__-0- to No.

-6-

Substantial Completion: _9
Ready for final payment: 9

(days)

Contract Price prior to this Change Order:

§7.909,437.24

Contract Times prior to this Change Order:
Substantial Completion: 459
Ready for final payment: 519
(days)

Net Increase/Decrease of this Change Order:

$ (58.,546.00)

Net Increase this Change Order:

Substantial Completion: __ 0
Ready for final payment: _0

(days)

Contract Price with all approved Change Orders:

§ 7.850,891.24

—_— 7

Contract Times with all approved Change Orders:
Substantial Completion: 459
Ready for final payment: 519
(days)

RECOMMENDED:
By: By:

APPROVED:

By:

Y@, @0 :

ENGH\EER_(:Authorized Signature)

Date: 3/28/2025 Date: Apr. 4,2025

OWNER (Authorized Signature)

CONTRACTOR {Atithorized Signature)

EJCDC 1910-8-B (1996 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifications Institute.










CHANGE ORDER

No. 8

DATE OF ISSUANCE:_ April 3. 2025

EFFECTIVE DATE:_April 3. 2025

OWNER:_Six Mile Creek Community Development District

CONTRACTOR: _Jax Utilities Management, Inc.
Contract:___ Trailmark Phase 13

Project:_Trailmark Phase 13
ENGINEER's Contract No. 21-363-01

ENGINEER:_England — Thims and Miller, Inc.

OWNER's Contract No. _N.A.

You are directed to make the following changes in the Contract Documents:

Description: Add Signal to the Trailmark 13 Contract

Reason for Change: Associated with approval of Phase 13

Attachments: (List documents supporting change) Jax Utilities Management, Inc. Change Order Request dated 4/2/2025

By execution of this change order document, the Contractor acknowledges that all issues related to Contract Time and Compensation for

the work associated with these changes are resolved.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$ 8.763.666.00

Original Contract Times:
Substantial Completion: 450
Ready for final payment: 510

(days)

Net Inerease/Decrease from previous Change Orders
No. 0_to No.7

$ (912.774.76)

Net change from previous Change Orders No.__-0- to No.

-

Substantial Completion: _9
Ready for final payment: 9

(days)

Contract Price prior to this Change Order:

§7.850,891.24

Contract Times prior to this Change Order:
Substantial Completion: 459
Ready for final payment: 519

(days)
Net Increase/Deerease of this Change Order: Net Increase this Change Order:
$ 990.842.00 Substantial Completion: 550
Ready for final payment: 550
(days)

Contract Price with all approved Change Orders:

Contract Times with all approved Change Orders:

Substantial Completion: 1009
$ 8,841,733.24 Ready for final payment: 1069
(days)
RECOMMENDED: APPROVED: ACCEPTED
By' By' B . Y@ty @DtV

ENGH\EER_(:Authorized Signature)

Date: 4/3/2025 Date: _Apr. 4, 2025

OWNER (Authorized Signature)

CONTRACTOR (Authorized Signature)

EJCDC 1910-8-B (1996 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifications Institute.










CHANGE ORDER

No. 9

DATE OF ISSUANCE:_ April 3. 2025

EFFECTIVE DATE:_April 3. 2025

OWNER:_Six Mile Creek Community Development District

CONTRACTOR: _Jax Utilities Management, Inc.
Contract:___ Trailmark Phase 13

Project:_Trailmark Phase 13
ENGINEER's Contract No. 21-363-01

ENGINEER:_England — Thims and Miller, Inc.

OWNER's Contract No. _N.A.

You are directed to make the following changes in the Contract Documents:

Description: Milling and Paving of alleys

Reason for Change: Pavement section had deteriorated

Attachments: (List documents supporting change) Jax Utilities Management, Inc. Change Order Request dated 4/2/2025

By execution of this change order document, the Contractor acknowledges that all issues related to Contract Time and Compensation for

the work associated with these changes are resolved.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$ 8.763.666.00

Original Contract Times:
Substantial Completion: 450
Ready for final payment: 510

(days)

Net Increase/Decrease from previous Change Orders
No. 0 toNo.8

§ 78,067.24

Net change from previous Change Orders No.__-0-

to No.

Substantial Completion: _ 550
Ready for final payment: 550

(days)

Contract Price prior to this Change Order:

$83841,733.24

Contract Times prior to this Change Order:
Substantial Completion: 1009
Ready for final payment: 1069

(days)

Net Increase/Deerease of this Change Order:

$ 108,188.00

Net Increase this Change Order:

Substantial Completion: 0

Ready for final payment: 0
(days)

Contract Price with all approved Change Orders:

Contract Times with all approved Change Orders:

Substantial Completion: 1009
$ 8,949,921.24 Ready for final payment: 1069
(days)
RECOMMENDED: APPROVED: ACCEPTED:
Bv: By Mizhelbe Sutton By N |
. Michells Sutton {Apr 4, 2025 16:52 EDT) 2628

ENGH\EER_(:Authorized Signature)

Date: 4/3/2025 Date: Apr4,2025

OWNER (Authorized Signature)

CONTRACTOR (Authorized Signature)

Date: ininidié

EJCDC 1910-8-B (1996 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifications Institute.










CHANGE ORDER

No. 13

DATE OF ISSUANCE: March 7, 2025

EFFECTIVE DATE:_March 7, 2025

OWNER:_Six Mile Creek Community Development District
CONTRACTOR: _ Jax Utilities Management, Inc..
Contract:___ Trailmark East Parcel 3

Project:_Trailmark East Parcel 3
ENGINEER's Contract No. 21-407-01

ENGINEER:_England — Thims and Miller, Inc.

OWNER's Contract No. _N.A.

You are directed to make the following changes in the Contract Documents:

Description: Work order repairs 119, 120, 122, and 123

Reason for Change: Work order repairs 119, 120, 122, and 123

Attachments: (List documents supporting change) Jax Utilities Management, Inc. Change Order Requested dated 3/7/2025

By execution of this change order document, the Contractor acknowledges that all issues related to Contract Time and Compensation for

the work associated with these changes are resolved.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$11.673.640.00

Original Contract Times:
Substantial Completion: 520
Ready for final payment: 580

(days)

Net Inerease/Decrease from previous Change Orders
No. 0_to No. 12

$ (2,677.152.46)

Net change from previous Change Orders No._ -0- to No._ 12
Substantial Completion: 161 .

Ready for final payment: 161 . (days)

Contract Price prior to this Change Order:

$ 8,996.,487,54

Contract Times prior to this Change Order:

Substantial Completion: 681

Ready for final payment: 741
(days)

Net Increase/Deerease of this Change Order:

$ 8.401.00

Net Increase this Change Order:
Substantial Completion; 0
Ready for final payment: 0

(days)

Contract Price with all approved Change Orders:

$ 9,004,888.54

Contract Times with all approved Change Orders:

Substantial Completion: 681
Ready for final payment: 741

(days)

RECOMMENDED:
By: By:

APPROVED:

ACCEPTED:
By:

ENGINEER (Authorized Signature)

3/10/2025

Date: March 7, 2025 Date:

OWNER (Authorized Signature)

CONTRACTOR (Authorized Signature)

Date: March 10, 2025

EJCDC 1910-8-B (1996 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifications Institute.
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CHANGE ORDER REQUEST

Project: Trailmark East Parcel 3

Owner: Six Mile Creek CDD Date:

Change Order No: 13
3/7/2025

Sewing NE Florida Gince 1974

SCOPE

The contract is changed as follows:

Engineer: England-Thims & Miller

CO 13 | Work Order Repairs
Item Previous Change Orders Qty Unit Unit Price Total Price
01 Clear, excavate, & haul fill to PH 10. Replace fill on EP3. 1 LS $397,600.00 $397,600.00
02 ADS Credit 1 LS -$142,000.00 -$142,000.00
03 Material Credit 1 LS $1,352,226.46 -$1,352,226.46
04 Haul Road 1 LS $567,979.00 $567,979.00
05 Additoinal Culverts & Import Credit 1 LS -$2,140,450.00 -$2,140,450.00
06 Remove Haul Raod and Crushcrete Credit 1 LS -$21,145.00 -$21,145.00
o7 Rain Days (2) 1 LS -
08 EP-2 Rear Lot Drainage Lots 298& 295 1 LS $16,940.00 $16,940.00
09 Rain Days (2) 1 LS
10 Rain Days (5) 1 LS
11 MODIFY EP-2 Rear Lot Drainage Lots 298& 295 1 LS 8,460.00 $8,460.00
12 FPL Easement South & Credits 1 LS (12,310.00) -$12,310.00
SUMMARY The original Contract Sum was: $ 11,673,640.00
The net change by previously authorized Change Orders: -$2,677,152.46
The Contract Sum pior to this Change Order was: $ 8,996,487.54
The Contract Sum will be increased (decreased) by
this Change Order in the amount of: $8,401.00
The new Contract Sum including this Change Order will be: $ 9,004,888.54
TIME
The original commencement date was: 2/21/2023
Original days to Substantial Completion was: 520 days Date: 7/25/2024



Original days to Final Completion was: 540 days Date: 9/23/2024
Days added prior to this change order was: 161 days Days will be increased (decreased) by: (0] days
Current Substantial Completion: 681 days Date: 1/2/2025 New days to Substantial Completion: 681  days Date: 1/2/2025
Current Final Completion: 741 days Date: 3/3/2025 New days to Final Completion: 741  days Date: 3/3/2025

England-Thims & Miller

ENGINEER

(Signature)

DATE

Jax Utilities Management Inc

Six Mile Creek CDD

CONTRACTOR OWNER

(Signature) (Signature)
3/7/2025

DATE DATE



Gewing NE Flovida Gince 1974

Change Order 13 Work Order Repairs

Project: Trailmark East Parcel 3

Owner: Six Mile Creek CDD
Engineer: England-Thims & Miller
Geotech: ECS of Florida, LLC
Surveyor: Clary & Associates, Inc.

Item Description Units Quantity Unit Price Total Price
WO 119 Trailmark Multi-Use Path Asphalt Repair LS 1 S 3,174.00 $ 3,174.00
$ -
WO 120 TM-EP-3 Reove Existing Const. Entrance LS 1 S 4,207.00 S 4,207.00
$ -
WO 122 TM Haul Road Excavate Channels LS 1 S 1,020.00 S 1,020.00
$ -
$ - S -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Total Contract Change  $ 8,401.00

wWww.jaxum.com Serving Northeast Florida Since 1974 30f3



CHANGE ORDER

No. 14

DATE OF ISSUANCE:_ March 17, 2025

EFFECTIVE DATE:_March 17. 2025

OWNER:_Six Mile Creck Community Development District
CONTRACTOR: __ Jax Utilities Management. Inc..

Contract:__ Trailmark East Parcel 3

Project:_Trailmark East Parcel 3
ENGINEER's Contract No. 21-407-01

ENGINEER:_England — Thims and Miller, Inc.

OWNER's Contract No. _N.A.

You are directed to make the following changes in the Contract Documents:

Description: _Seeding and final quantity adjustments

Reason for Change: Seeding of disturbed areas and credits for unnecessary items

Attachments: (List documents supporting change) Jax Utilities Management, Inc. Change Order Requested dated 3/17/2025

By execution of this change order document, the Contractor acknowledges that all issues related to Contract Time and Compensation for

the work associated with these changes are resolved.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$ 11.673.640.00

Original Contract Times:
Substantial Completion: 520
Ready for final payment: 580

(days)

Net Inerease/Decrease from previous Change Orders
No. 0_to No. 13

$ (2,668.751.46)

Net change from previous Change Orders No._ -0-  to No.

13

Substantial Completion: 161 .
Ready for final payment: 161 . (days)

Contract Price prior to this Change Order:

$9,004,888,54

Contract Times prior to this Change Order:

Substantial Completion: 681

Ready for final payment: 741
_(days)

Net tnerease/Decrease of this Change Order:

§ (118,51530)

Net Increase this Change Order:
Substantial Completion;___ 0
Ready for final payment: _0

(days)

Contract Price with all approved Change Orders:

§ 8,886,373.24

Contract Times with all approved Change Orders:

Substantial Completion: 681
Ready for final payment: 741

(days)

RECOMMENDED:

APPROVED:

. "’
By . By . _Michelle Sutton {Mar 21, 2025 11:30 EDT}

ACCEPTED:
By

ENGINEER (Authorized Signature)

Date: March 17. 2025 Date: _March 18, 2025

OWNER (Authorized Signature) CONTRACTOR (Authorized Signature)

Date: March 18, 2025

EJCDC 1910-8-B (1996 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifications Institute.










Gewing NE Flevida Gince 1974

Change Order 14 Seeding & Final Quantity Adjustment

Project: Trailmark East Parcel 3

Owner: Six Mile Creek CDD
Engineer: England-Thims & Miller
Geotech: ECS of Florida, LLC
Surveyor: Clary & Associates, Inc.

Item Description

www.jaxum.com

S/M Disturbed ROW EP-3
SM FPL Easement South

CO 12 Limerock Credit: Tons Not Needed
Sidewalk Credit: Not Installed along lots
H/C Ramp Credit: Not Installed for SW along lots
Roadway Underdrain Credit: Not Needed
Contractor Warranty Bond Credit: N/A
CO 8 As-Built Credit: Not Needed

Units Quantity Unit Price
% 19000 S 0.70
% 31000 S 0.70
N 23751 §$ 30.00
% -150 S 75.00
EA -1 S 2,500.00
LF -3000 S 33.88
LS -1 S 28,000.00
LS -1 S 3,000.00

Total Contract Change

Serving Northeast Florida Since 1974

Total Price

13,300.00
21,700.00
(7,125.30)
(11,250.00)
(2,500.00)
(101,640.00)
(28,000.00)
(3,000.00)

R V2 Vo S Vo SR Vo R Vo S Vo SR Vo S Vo R Vo SR Vo S V0 SR Vo S V2 R V2 SR Vo S Vo S U/, S Vo RV S Vo

$ (118,515.30)

30of3



CHANGE ORDER

No. 25

DATE OF ISSUANCE: _March 31, 2025

EFFECTIVE DATE: March 31, 2025

OWNER:_Six Mile Creek Community Development District

CONTRACTOR: __Jax Utilities Management, Inc.
Contract:__ Trailmark Phase 12

Project:_Trailmark Phase 12
ENGINEER's Contract No. 20-277

ENGINEER:_England — Thims and Miller, Inc.

OWNER's Contract No.

N.A.

You are directed to make the following changes in the Contract Documents:

Description: Castiron grate and final SOV adjustment

Reason for Change:-Contract amount finalization

Attachments: (List documents supporting change) Jax Utilities Management, Inc. proposed change order dated March 28, 2025

By execution of this change order document, the Contractor acknowledges that all issues related to Contract Time and Compensation for the

work associated with these changes are resolved.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$11.492.616.00

Original Contract Times:
Substantial Completion: 480
Ready for final payment: 540

(days)

Net kaesoass/Decrease from previous Change Orders
No. 0_to No. 24

$  (294.860.38)

Net change from previous Change Orders No.  -0-

to No._24

Substantial Completion: _ 91 .
Ready for final payment: 91

(days)

Contract Price prior to this Change Order:

§11,197,755.62

Contract Times prior to this Change Order:
Substantial Completion: 571
Ready for final payment: 631

(days)

Net ImereaserDecrease of this Change Order:

Net Increase this Change Order:

$  (70,314.00) Substantial Completion: 0
Ready for final payment: (0 .
(days)

Contract Price with all approved Change Orders:

§11,127441.62

_— =

Contract Times with all approved Change Orders:
Substantial Completion: __ 571
Ready for final payment: 631

(days)

RECOMMENDED:
By:

APPROVED:
By:

ACCEPTED:
By:

ENGINEER (Authorized Signature)

Date: March 31, 2025 Date:

OWNER (Authorized Signature)

CONTRACTOR (Authorized Signature)

Date: March 31,2025

EJCDC 1910-8-B (1996 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifications Institute.










Gewing NE Flovda Gince 1974

Date 3/28/2025
Change Order Proposal & Scope of Work
Project: Trailmark 12
Owner: Six Mile Creek CDD
Engineer: England-Thims & Miller
Geotech: ECS of Florida, LLC
Surveyor: Clary & Associates, Inc.
Item Cast Iron Grate & Final SOV Adjustments Quantity Units Unit Price Total Price
1 28x28 Coast Iron Grate EP-1 1 LS 950.00 | $ 950.00
2 Credit Contractor Warranty -1 LS 28,000.00 | $ (28,000.00)
3 Credit CO 22 Import Fill Not Needed -1664 CY 26.00 | $ (43,264.00)
4 $ -
5 $ R
6 $ -
7 $ R
8 $ -
9 $ -
10 3 -
11 $ -
12 3 -
14 $ -
15 $ -
16 3 -
17 $ -
18 $ -
20 [Notes $ -
$ -
Total $ (70,314.00)

www.jaxum.com

Serving Northeast Florida Since 1974

3o0of3



21-363-02

SIX MILE CREEK COMMUNITY DEVELOPMENT DISTRICT
WORK AUTHORIZATION NO. 84
PACETTI ROAD TRAFFIC SIGNAL

Scope of Work

England, Thims & Miller, Inc. (ETM) shall provide general consulting engineering services for the Six Mile Creek Community
Development District as directed by the Board of Supervisors or their designee. General consulting services shall include, but not
be limited to:

TASK | — CEI SERVICES
ETM proposes to perform limited construction administration for Phase 13 throughout the construction and closeout phase of
the project. This task includes the following services:

1. Contract Document Preparation Assistance 7. Certification to St. Johns County
2. Part-time Field Representation 8. Review of Contractors Pay Requests
3. Shop Drawing Review 9. Assistance with St. Johns County
4. Owner Authorized Site Visits 10. FPL Coordination
5. As-Built Review 11. Progress Reports
6. Regulatory Agency Required Inspections
FEE ..o iviiniinrinenissnnsnssnssnssnsssesssnns HOURLY

(HOURLY BUDGET ESTIMATE = $3,950.00/MONTH)
(NOT TO EXCEED $55,300.00 OVER A 14-MONTH PERIOD WITHOUT FURTHER AUTHORIZATION)

BASIS OF ESTIMATE

Executive Vice President 2.0 hours/month @ $370/hour = S 740.00
Project Manager 4.0 hours/month @ $225/hour = S 900.00
Engineer 5.0 hours/month @ $190/hour = S 950.00
CEl Project Manager 2.0 hours/month @ $205/hour = S 410.00
CEl Inspector 6.0 hours/month @ $140/hour = S 840.00
Administrative Support 1.0 hours/month @ $110.00/hour = $ 110.00

TOTAL $3,950.00

https://etmrma-my.sharepoint.com/personal/blairs_etminc_com/Documents/Desktop/ALL CDD'S - Copy/Sixmile CDD (Whisper Creek)/Work Authorizations/Work
Auth No. 84 Pacetti Road Traffic Signal.doc



England, Thims & Miller, Inc. will perform additional services, as may be requested, at the following hourly rates:

ENGLAND-THIMS & MILLER, INC.
HOURLY FEE SCHEDULE - 2025

CEO/Chairman/FOUNEN........cccueie et ettt es s v $475.00 /Hr.
EXECULiVE VICE PreSident. ... ettt vt v e $370.00 /Hr.
Principal - Vice President .........ovvveieieieiieiieice e s st e e e $305.00 /Hr.
VICE PrESIARNT oottt et ettt st st st sve e e e e essssasssssassens $295.00 /Hr.
Y= a1 T Xe AV CTo ) OO $398.00 /Hr.
Senior Engineer/ Senior Project Manager........cveveeveveeneresnneenenneens $255.00 /Hr.
Project Manager/Construction Project Manager........ccccceeeveeeverneee. $225.00 /Hr.
DB CEO .t ettt et eet e et es et ses st eneee st stasessen et st ensee et aeasenseneeene $210.00 /Hr.
ENINEET e ceeveeeeevetee et et ettt et tes s tesess e st sastessrssessrnsessssaetessensasenns $190.00 /Hr.
Assistant Project Manager ..........ooeeveeeeeeeeereesereveseseeeressvessssssssesenens 9165.00  /Hr.
Senior Planner /Planning Manager..........cceveevveeeeeveeeeeeeveeserescvesenenns $225.00 /Hr.
Senior Environmental SCIeNTiSt.........oooveeeeieevieie i e $240.00 /Hr.
Pl AN e et ettt e et e s ee e et st et tene s ee s et enenee et enesaeen $170.00 /Hr.
CElI Senior Project ENGINEEr......cuiivv ittt st e e s $320.00 /Hr.
Senior Construction Representative......ccooeeveveicvienneniinceseevennee e $205.00 /Hr.
Construction Representative......ccc oo e e e $180.00 /Hr.
Lo T4 o Y=o (o) OO $140.00 /Hr.
Senior Landscape ArchitecCt.......ccccocveee i e $215.00 /Hr.
LaNdSCAPE AFCHITECE.......vcveiveeeecteeeecteee ettt st e sevess s en e $190.00 /Hr.
GIS DIFECEOT eveeeeeeeeeee e eeeeee et eeeeeeeeeeee et eeeseseee eeeasenesensseeasenesenseneaeeneseeen $205.00 /Hr.
GIS Solutions/ENGINEEr/IMaNAZEN..........oeeeeererrreeeeieeiereeeeeeereesvessesseseesenes $185.00 /Hr.
GIS ANAIYST oottt et s sttt et s s b er e $155.00 /Hr.
GIS CONSUITANT ettt ee et et see e eeeeeseeeenee e eeesenee e seesenseeeneene $165.00 /Hr.
GIS SPECIALIST vttt sttt st ettt et seaeae et er e sre e eaen $150.00 /Hr.
Senior ENgiNeering DESIGNET ..o ccvieiie e et st se e e e $170.00 /Hr.
Senior Landscape DESIGNET ... .. vevereereeeee e e v es e enes $170.00 /Hr.
Engineering/Landscape DESIGNEr.........ccouvveeecreereieneereseeetrerererereeseeenes $155.00 /Hr.
ENGINEEriNG INTEIN . ..eci ittt e st e e e $150.00 /Hr.
CADD/GIS TECHNICIAN ..cuiiicee ettt et s s st e e s $145.00 /Hr.
Project Coordinator / CSS....... ittt e ereterere s erans $120.00 /Hr.
AdMINIStrative SUPPOIt.......ccueiveireireireereee et e eressesae e sresre v e $110.00 /Hr.

*ETM’s standard hourly billing rates are reevaluated annually, prior to the beginning of the calendar year.

Cost such as subconsultants, printing, telephone, delivery service, mileage and travel shall be invoiced at direct costs.

Approval

Submitted by: Date: April 22 2025
England, Thims & Miller, Inc.

Approved by: Date: , 2025

Six Mile Creek Community Development District

https://etmrma-my.sharepoint.com/personal/blairs_etminc_com/Documents/Desktop/ALL CDD'S - Copy/Sixmile CDD (Whisper Creek)/Work
Authorizations/Work Auth No. 84 Pacetti Road Traffic Signal.doc
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EXHIBIT A
ORDER FORM
Customer:  FL - Six Mile Creek CDD Initial Term: 24 Months
Legal Entity Name:  FL - Six Mile Creek CDD Renewal Term: 24 Months
Accounts Payable Email:  ssweeting@gmsnf.com Payment Terms:  Net 15
Address: 2175 Swallowtail Lane Saint Augustine, Florida Billing Frequency: ~ Annual Plan - First Year Invoiced at Signing.
32092 Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Quantity
Flock Safety Flock OS
FlockOS ™ - Community Included 1 Included
Flock Safety LPR Products
Flock Safety LPR - Neighborhoods, fka Sparrow Included 1 Included

Professional Services and One Time Purchases

Item Cost Quantity Total

Flock Safety Professional Services

Professional Services - Standard Implementation Fee $325.00 1 $325.00
Subtotal Year 1: $2,825.00
Annual Recurring Subtotal: $2,500.00
Discounts: $325.00
Estimated Tax: $0.00
Contract Total: $5,325.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.



Docusign Envelope ID: 9ECFE77B-A17C-40E5-A546-B1B3B02C7262
Billing Schedule

Billing Schedule Amount (USD)

Year 1
At Contract Signing $2,825.00
Annual Recurring after Year 1 $2,500.00
Contract Total $5,325.00
*Tax not included
Discounts
Flock Safety Platform $0.00
Flock Safety Add-ons $0.00
Flock Safety Professional Services $325.00




Docusign Envelope ID: 9ECFE77B-A17C-40E5-A546-B1B3B02C7262
Product and Services Description

Flock Safety Platform Items Product Description

An integrated public safety platform that detects, centralizes and decodes actionable evidence to increase safety, improve efficiency, and connect the
FlockOS ™ - Community community.

Flock Safety LPR - Residential grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
Neighborhoods, fka Sparrow machine learning software) and real-time alerts for unlimited users.

Professional Services - Standard One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.

FlockOS Features & Description

FlockOS Features Description

The ability to request direct access to feeds from privately owned Flock Safety Falcon® LPR cameras

Community Network Access located in neighborhoods, schools, and businesses in your community, significantly increasing actionable
evidence that clears cases.

Unlimited Users Unlimited users for FlockOS

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup Look up specific license plate location history captured on Flock devices

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate

Vehicle Fingerprint Search state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Map-based interface that consolidates all data streams and the locations of each connected asset, enabling
ESRI Based Map Interface S . .
greater situational awareness and a common operating picture.

Alert sent to any shared community Law Enforcement agency when a vehicle entered into the NCIC crime

Real-Time NCIC alerts sent to Shared Agencies database passes by a Flock camera
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at

https://www.flocksafety.com/cs-terms-and-conditions

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC.

Signed by:
Mark Swi
By' I\f\:(‘n’k'l/gxﬂ'\’)f{t“
Mark Smith
Name:
. General Counsel
Title:
4/8/2025
Date:

Customer: FL - Six Mile Creek CDD

Signed by:

By: Micllle Sutton

EEAF51DA3F10477...

Michelle Sutton

Name:
Title: Chair
Date: 2025-04-04

PO Number:



https://www.flocksafety.com/cs-terms-and-conditions
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Master Services Agreement
This Master Services Agreement (this “Agreement”) is entered into by and between Flock
Group, Inc. with a place of business at 1170 Howell Mill Road NW Suite 210, Atlanta, GA
30318 (“Flock™) and the entity identified in the signature block (“Customer”) (each a “Party,”
and together, the “Parties”). This Agreement is effective on the date of mutual execution
(“Effective Date”). Parties will sign an Order Form (“Order Form™) which will describe the

Flock Services to be performed and the period for performance, attached hereto as Exhibit A.

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution
through Flock’s technology platform that upon detection is capable of capturing audio, video,

image, and recording data and provide notifications to Customer (“Noftifications”);

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order to

create, view, search and archive Footage and receive Notifications, via the Flock Services;

WHEREAS, Customer shall have access to the Footage in Flock Services. Pursuant to
Flock’s standard Retention Period (defined below) Flock deletes all Footage on a rolling thirty
(30) day basis, except as otherwise stated on the Order Form. Customer shall be responsible
for extracting, downloading and archiving Footage from the Flock Services on its own storage

devices; and

WHEREAS, Flock desires to provide Customer the Flock Services and any access

thereto, subject to the terms and conditions of this Agreement, solely for the awareness,

4876-5117-9957.3
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prevention, and prosecution of crime, bona fide investigations and evidence gathering for law

enforcement purposes, (“Permitted Purpose”).

AGREEMENT
NOW, THEREFORE, Flock and Customer agree that this Agreement, and any Order

Form, purchase orders, statements of work, product addenda, or the like, attached hereto as
exhibits and incorporated by reference, constitute the complete and exclusive statement of the
Agreement of the Parties with respect to the subject matter of this Agreement, and replace and
supersede all prior agreements, term sheets, purchase orders, correspondence, oral or written

communications and negotiations by and between the Parties.

1. DEFINITIONS
Certain capitalized terms, not otherwise defined herein, have the meanings set forth or

cross-referenced in this Section 1.

1.1 “Anonymized Data” means Customer Data permanently stripped of identifying details and
any potential personally identifiable information, by commercially available standards which
irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no
longer be identified directly or indirectly.

1.2 “Authorized End User(s)” means any individual employees, agents, or contractors of
Customer accessing or using the Services, under the rights granted to Customer pursuant to this
Agreement.

1.3 “Customer Data” means the data, media and content provided by Customer through the
Services. For the avoidance of doubt, the Customer Data will include the Footage.

1.4. “Customer Hardware” means the third-party camera owned or provided by Customer and
any other physical elements that interact with the Embedded Software and the Web Interface to

provide the Services.

4876-5117-9957.3
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1.5 “Embedded Software” means the Flock proprietary software and/or firmware integrated with
or installed on the Flock Hardware or Customer Hardware.

1.6 “Flock Hardware” means the Flock device(s), which may include the pole, clamps,
solar panel, installation components, and any other physical elements that interact with the
Embedded Software and the Web Interface, to provide the Flock Services as specifically set
forth in the applicable product addenda.

1.7 “Flock IP” means the Services, the Embedded Software, and any intellectual property or
proprietary information therein or otherwise provided to Customer and/or its Authorized
End Users. Flock IP does not include Footage (as defined below).

1.8 “Flock Network End User(s)” means any user of the Flock Services that Customer

authorizes access to or receives data from, pursuant to the licenses granted herein.

1.9 “Flock Services” means the provision of Flock’s software and hardware situational
awareness solution, via the Web Interface, for automatic license plate detection, alerts, audio
detection, searching image records, video and sharing Footage.

1.10 “Footage” means still images, video, audio and other data captured by the Flock Hardware
or Customer Hardware in the course of and provided via the Flock Services.

1.11 “Hotlist(s)” means a digital file containing alphanumeric license plate related information
pertaining to vehicles of interest, which may include stolen vehicles, stolen vehicle license
plates, vehicles owned or associated with wanted or missing person(s), vehicles suspected of
being involved with criminal or terrorist activities, and other legitimate law enforcement
purposes. Hotlist also includes, but is not limited to, national data (i.e., NCIC) for similar
categories, license plates associated with AMBER Alerts or Missing Persons/Vulnerable Adult
Alerts, and includes manually entered license plate information associated with crimes that have
occurred in any local jurisdiction.

1.12 “Installation Services” means the services provided by Flock for installation of

Flock Services.

1.13 “Retention Period” means the time period that the Customer Data is stored within the cloud

storage, as specified in the product addenda.

4876-5117-9957.3
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1.14 “Vehicle FingerprintTM means the unique vehicular attributes captured through Services
such as: type, make, color, state registration, missing/covered plates, bumper stickers, decals,
roof racks, and bike racks.

1.15 “Web Interface” means the website(s) or application(s) through which Customer and its
Authorized End Users can access the Services.

2. SERVICES AND SUPPORT

2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transferable
right to access the features and functions of the Flock Services via the Web Interface during the
Term, solely for the Authorized End Users. The Footage will be available for Authorized End
Users to access and download via the Web Interface for the data retention time defined on the
Order Form (“Retention Period”). Authorized End Users will be required to sign up for an
account and select a password and username (“User ID”). Flock shall not be responsible for all
acts and omissions of Authorized End Users, and any act or omission by an Authorized End User
which, including any acts or omissions of authorized End user which would constitute a breach
of this agreement if undertaken by customer. Customer shall undertake reasonable efforts to
make all Authorized End Users aware of all applicable provisions of this Agreement and shall
cause Authorized End Users to comply with such provisions. Flock may use the services of one
or more third parties to deliver any part of the Flock Services, (such as using a third party to host
the Web Interface for cloud storage or a cell phone provider for wireless cellular coverage).
Flock agrees to preserve all public records in accordance with Florida law. Flock will not
produce “exempt” records or “confidential and exempt” records, as such terms are defined by

Florida law, except as authorized by Florida law.

4876-5117-9957.3
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2.2 Embedded Software License. Flock grants Customer a limited, non-exclusive,
nontransferable, non-sublicensable (except to the Authorized End Users), revocable right to use
the Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use

the Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services, and any applicable device health,
in order to improve performance and functionality. Flock will use commercially reasonable
efforts to respond to requests for support within seventy-two (72) hours. Flock will provide

Customer with reasonable technical and on-site support and maintenance services in-person, via

phone or by email at_support@flocksafety.com (such services collectively referred to as

“Support Services”).

2.4 Upgrades to Platform. Flock may make any upgrades to system or platform that it deems
necessary or useful to (i) maintain or enhance the quality or delivery of Flock’s products or
services to its agencies, the competitive strength of, or market for, Flock’s products or services,
such platform or system’s cost efficiency or performance, or (ii) to comply with applicable law.
Parties understand that such upgrades are necessary from time to time and will not diminish the

quality of the services or materially change any terms or conditions within this Agreement.

2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock’s provision of
the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any
third-party services required for Services are interrupted; (c) if Flock reasonably believe
Services are being used for malicious, unlawful, or otherwise unauthorized use; (d) there is a
threat or attack on any of the Flock IP by a third party; or (e) scheduled or emergency

maintenance (“Service Interruption”). Flock will make commercially reasonable efforts to

4876-5117-9957.3


mailto:hello@flocksafety.com

Docusign Envelope ID: 9ECFE77B-A17C-40E5-A546-B1B3B02C7262

provide written notice of any Service Interruption to Customer, to provide updates, and to
resume providing access to Flock Services as soon as reasonably possible after the event giving
rise to the Service Interruption is cured. Flock will have no liability for any damage, liabilities,
losses (including any loss of data or profits), or any other consequences that Customer or any
Authorized End User may incur as a result of a Service Interruption. To the extent that the
Service Interruption is not caused by Customer’s direct actions or by the actions of parties
associated with the

Customer, the time will be tolled by the duration of the Service Interruption (for any continuous
suspension lasting at least one full day). For example, in the event of a Service Interruption
lasting five (5) continuous days, Customer will receive a credit for five (5) free days at the end

of the Term.

2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End
User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or
attack on any of the Flock IP by Customer; (b) Customer’s or any Authorized End User’s use of
the Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock; (c) Customer or any Authorized End User is/are using the Flock IP for fraudulent or
illegal activities; (d) Customer has violated any term of this provision, including, but not limited
to, utilizing Flock Services for anything other than the Permitted Purpose; or (e) any
unauthorized access to Flock Services through Customer’s account (“Service Suspension™).
Customer shall not be entitled to any remedy for the Service Suspension period, including any
reimbursement, tolling, or credit. If the Service Suspension was not caused by Customer, the

Term will be tolled by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials,
or other hazardous conditions, including, without limit, asbestos, lead, toxic or

flammable substances. In the event any such hazardous materials are discovered in
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the designated locations in which Flock is to perform services under this Agreement,

Flock shall have the right to cease work immediately.

3. CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a
User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated
registration information. Authorized End Users may not select as their User ID, a name that they
do not have the right to use, or any other name with the intent of impersonation. Customer and
Authorized End Users may not transfer their account to anyone else without prior written
permission of Flock. Authorized End Users shall not share their account username or password
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement, Customer shall not designate Authorized End Users for persons
who are not officers, employees, or agents of Customer. Authorized End Users shall only use
Customer-issued email addresses for the creation of their User ID. Flock is not responsible for
any Authorized End User activity associated with Customer’s account. Customer shall ensure
that Customer provides Flock with up to date contact information at all times during the Term of
this agreement. Customer shall be responsible for obtaining and maintaining any equipment and
ancillary services needed to connect to, access or otherwise use the Flock Services. Customer
shall (at its own expense) provide Flock with reasonable access and use of Customer facilities
and Customer personnel in order to enable Flock to perform Services (such obligations of

Customer are collectively defined as “Customer Obligations”).

3.2 Customer Representations and Warranties. Customer represents, covenants, and warrants
that Customer shall use Flock Services only in compliance with this Agreement and all
applicable laws and regulations, including but not limited to any laws relating to the recording

or sharing of data, video, photo, or audio content.
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4. DATA USE AND LICENSING
4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer

Data, belong to and are retained solely by Customer. Customer hereby grants to Flock a limited,
non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data and
perform all acts as may be necessary for Flock to provide the Flock Services to Customer. Flock
does not own and shall not sell Customer Data. Flock agrees to preserve all public records in
accordance with Florida law. Flock will not produce “exempt” records or “confidential and

exempt” records, as such terms are defined by Florida law, except as authorized by Florida law.

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,
upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,
text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information,
content, ratings, reviews, data, questions, suggestions, or other information or materials produced
by Customer (“Customer Generated Data”). Customer shall retain whatever legally cognizable
right, title, and interest in Customer Generated Data. Customer understands and acknowledges
that Flock has no obligation to monitor or enforce Customer’s intellectual property rights of
Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide,

royalty-free, license to use the Customer Generated Data for the purpose of providing Flock

Services. Flock does not own and shall not sell Customer Generated Data. Flock agrees to
preserve all public records in accordance with Florida law. Flock will not produce “exempt”

records or “confidential and exempt” records. as such terms are defined by Florida law, except as

authorized by Florida law.

4.3 Anonymized Data. Flock shall have the right to collect, analyze, and anonymize Customer

Data and Customer Generated Data to the extent such anonymization renders the data

non-identifiable to create Anonymized Data to use and perform the Services and related systems
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and technologies, including the training of machine learning algorithms. Customer hereby grants
Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such
Anonymized Data to improve and enhance the Services and for other development, diagnostic
and corrective purposes, and other Flock offerings. Parties understand that the aforementioned
license is required for continuity of Services. Flock does not own and shall not sell Anonymized
Data. Flock agrees to preserve all public records in accordance with Florida law. Flock will not
produce “exempt” records or “confidential and exempt” records, as such terms are defined by

Florida law, except as authorized by Florida law.

5. CONFIDENTIALITY; DISCLOSURES
5.1 Confidentiality. To the extent required by any applicable public records requests, each Party

(the “Receiving Party”) understands that the other Party (the “Disclosing Party”) has disclosed
or may disclose business, technical or financial information relating to the Disclosing Party’s
business (hereinafter referred to as “Proprietary Information” of the Disclosing Party).
Proprietary Information of Flock includes non-public information regarding features,
functionality and performance of the Services. Proprietary Information of Customer includes
non-public data provided by Customer to Flock or collected by Flock via Flock Services, which
includes but is not limited to geolocation information and environmental data collected by
sensors. The Receiving Party agrees: (i) to take the same security precautions to protect against
disclosure or unauthorized use of such Proprietary Information that the Party takes with its own
proprietary information, but in no event less than commercially reasonable precautions, and (ii)
not to use (except in performance of the Services or as otherwise permitted herein) or divulge to
any third person any such Proprietary Information. The Disclosing Party agrees that the
foregoing shall not apply with respect to any information that the Receiving Party can document
(a) 1s or becomes generally available to the public; or (b) was in its possession or known by it
prior to receipt from the Disclosing Party; or (¢) was rightfully disclosed to it without restriction
by a third party; or (d) was independently developed without use of any Proprietary Information

of the Disclosing Party. Nothing in this Agreement will prevent the Receiving Party from
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disclosing the Proprietary Information pursuant to any judicial or governmental order, provided
that the Receiving Party gives the Disclosing Party reasonable prior notice of such disclosure to
contest such order. At the termination of this Agreement, all Proprietary Information will be
returned to the Disclosing Party, destroyed or erased (if recorded on an erasable storage
medium), together with any copies thereof, when no longer needed for the purposes above, or
upon request from the Disclosing Party, and in any case upon termination of the Agreement.
Notwithstanding any termination, all confidentiality obligations of Proprietary Information that

is trade secret shall continue in perpetuity or until such information is no longer trade secret.

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in
and to the Flock IP and its components, and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the foregoing for any purpose
in Flock’s sole discretion. Customer and Authorized End Users shall not: (1) copy or duplicate
any of the Flock IP; (ii) decompile, disassemble, reverse engineer, or otherwise attempt to obtain
or perceive the source code from which any software component of any of the Flock IP is
compiled or interpreted, or apply any other process or procedure to derive the source code of any
software included in the Flock IP; (iii) attempt to modify, alter, tamper with or repair any of the
Flock IP, or attempt to create any derivative product from any of the foregoing; (iv) interfere or
attempt to interfere in any manner with the functionality or proper working of any of the Flock
IP; (v) remove, obscure, or alter any notice of any intellectual property or proprietary right
appearing on or contained within the Flock Services or Flock IP; (vi) use the Flock Services for
anything other than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, rent, or
otherwise transfer, convey, pledge as security, or otherwise encumber, Customer’s rights. There

are no implied rights.
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5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use,
preserve and/or disclose the Footage to law enforcement authorities, government officials, and/or
third parties, if legally required to do so or if Flock has a good faith belief that such access, use,
preservation or disclosure is reasonably necessary to comply with a legal process, enforce this
Agreement, or detect, prevent or otherwise address security, privacy, fraud or technical issues, or
emergency situations. Flock agrees to preserve all public records in accordance with Florida law.
Flock will not produce “exempt” records or “confidential and exempt” records, as such terms are

defined by Florida law, except as authorized by Florida law.

6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Form. If
Customer believes that Flock has billed Customer incorrectly, Customer must contact Flock no
later than thirty (30) days after the closing date on the first invoice in which the error or problem
appeared to receive an adjustment or credit. Customer acknowledges and agrees that a failure to
contact Flock within this period will serve as a waiver of any claim. If any undisputed fee is
more than thirty (30) days overdue, Flock may, without limiting its other rights and remedies,
suspend delivery of its service until such undisputed invoice is paid in full. Flock shall provide at
least thirty (30) days’ prior written notice to Customer of the payment delinquency before

exercising any suspension right.

6.2 Notice of Changes to Fees. Flock reserves the right to change the fees for subsequent
Renewal Terms by providing sixty (60) days’ notice (which may be sent by email) prior to the

end of the Initial Term or Renewal Term (as applicable).
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6.3 Late Fees. If payment is not issued to Flock by the due date of the invoice or such time as
required by Florida’s Prompt Payment Act (to the extent applicable) , an interest penalty of
1.0% of any unpaid amount , or the maximum permitted by Florida law, whichever is lower,

may be added for each month or fraction thereafter, until final payment is made.

6.4 Taxes. Customer is responsible for all taxes, levies, or duties, excluding only taxes based
on Flock’s net income, imposed by taxing authorities associated with the order. If Flock has
the legal obligation to pay or collect taxes, including amount subsequently assessed by a taxing
authority, for which Customer is responsible, the appropriate amount shall be invoice to and
paid by Customer unless Customer provides Flock a legally sufficient tax exemption certificate
and Flock shall not charge customer any taxes from which it is exempt. If any deduction or
withholding is required by law, Customer shall notify Flock and shall pay Flock any additional
amounts necessary to ensure that the net amount that Flock receives, after any deduction and
withholding, equals the amount Flock would have received if no deduction or withholding had

been required.

7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the period of time set forth on the Order
Form (the “7Term”). Following the Term, unless otherwise indicated on the Order Form, this
Agreement will automatically renew for successive renewal terms of the greater of one year or
the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the
other Party notice of non-renewal at least thirty (30) days prior to the end of the then-current

term.

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any

applicable Flock Hardware at a commercially reasonable time period. In the event of any
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material breach of this Agreement, the non-breaching Party may terminate this Agreement prior
to the end of the Term by giving thirty (30) days prior written notice to the breaching Party;
provided, however, that this Agreement will not terminate if the breaching Party has cured the
breach prior to the expiration of such thirty (30) day period (“Cure Period”). Either Party may
terminate this Agreement (i) upon the institution by or against the other Party of insolvency,
receivership or bankruptcy proceedings, (ii) upon the other Party's making an assignment for the
benefit of creditors, or (iii) upon the other Party's dissolution or ceasing to do business. In the
event of a material breach by Flock, and Flock is unable to cure within the Cure Period, Flock
will refund Customer a pro-rata portion of the pre-paid fees for Services not received due to such
termination.

7.3 Survival. The following Sections will survive termination: 1, 3, 5, 6, 7, 8.3, 8.4, 9, 11.1 and

11.6.

8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defect’), Customer must notify Flock’s technical support team. In the event of a
Defect, Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
discretion, to repair or replace such Defect, provided that Flock shall conduct inspection or
testing within a commercially reasonable time, but no longer than seven (7) business days after

Customer gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may

request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that (1) Flock

Services will be materially affected, and (2) that Flock shall have no liability to Customer
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regarding such affected Flock Services, nor shall Customer receive a refund for the lost,

damaged, or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in

writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS
CUSTOMER’S SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT
TO DEFECTS. FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE
UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS
TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE SERVICES.
EXCEPT AS EXPRESSLY SET FORTH IN THIS SECTION, THE SERVICES ARE
PROVIDED “AS IS” AND FLOCK DISCLAIMS ALL WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND
NON-INFRINGEMENT. THIS DISCLAIMER ONLY APPLIES TO THE EXTENT
ALLOWED BY THE GOVERNING LAW OF THE STATE OF FLORIDA.

8.5 Insurance. Flock will maintain commercial general liability policies as stated in Exhibit B.

8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in

performance from any cause beyond their control, including, but not limited to acts of God,
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changes to law or regulations, embargoes, war, terrorist acts, pandemics (including the spread of
variants), issues of national security, acts or omissions of third-party technology providers, riots,
fires, earthquakes, floods, power blackouts, strikes, supply chain shortages of equipment or
supplies, financial institution crisis, weather conditions or acts of hackers, internet service

providers or any other third party acts or omissions.

9. LIMITATION OF LIABILITY; INDEMNITY

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY,
FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT
LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR
BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA; (C)
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY; (D)
FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL
DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR
REASONABLE CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY
TO CAPTURE FOOTAGE; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH
AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED THREE TIMES
(3X)THE FEES PAID AND/OR PAYABLE BY CUSTOMER TO FLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE
ACT OR OMISSION THAT GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER
OR NOT FLOCK HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
THIS LIMITATION OF LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT
ALLOWED BY THE GOVERNING LAW OF THE STATE OF FLORIDA
NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE FOREGOING

4876-5117-9957.3



Docusign Envelope ID: 9ECFE77B-A17C-40E5-A546-B1B3B02C7262

LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, OR (II) INDEMNIFICATION
OBLIGATIONS.

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own employees, officers, or agents, in connection with the
performance of their official duties under this Agreement. Each Party to this Agreement shall be

liable for the torts of its own officers, agents, or employees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless Customer, its agents and
employees, from liability of any kind, including claims, costs (including defense) and expenses,
on account of: (i) any copyrighted material, patented or unpatented invention, articles, device or
appliance manufactured or used in the performance of this Agreement; or (ii) any damage or
injury to property or person directly caused by Flock’s installation of Flock Hardware, except for
where such damage or injury was caused solely by the negligence of the Customer or its agents,

officers or employees.

9.4 Customer Indemnity. To the extent permitted by law, and without waiving any of the
immunities or protections afforded to the Customer as a community development district under Florida
law, Customer shall indemnify and hold harmless Flock against any damages, losses,
liabilities, settlements, and expenses in connection with any claim or action that arises from an
alleged violation of Customer Obligations, Customer’s Installation Obligations, Customer’s
sharing of any Customer Data, including any claim that such actions violate any applicable law

or third party right.

10. INSTALLATION SERVICES AND OBLIGATIONS
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10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement, Customer is not permitted to remove, reposition, re-install,
tamper with, alter, adjust or otherwise take possession or control of Flock Hardware. Customer
agrees and understands that in the event Customer is found to engage in any of the foregoing
restricted actions, all warranties herein shall be null and void, and this Agreement shall be
subject to immediate termination for material breach by Customer. Customer shall not perform
any acts which would interfere with the retention of title of the Flock Hardware by Flock. Should
Customer default on any payment of the Flock Services, Flock may remove Flock Hardware at
Flock’s discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s
rights to any damages Flock may sustain as a result of Customer’s default and Flock shall have

the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and
implementation of Flock Hardware to create a deployment plan (“Deployment Plan™). In the
event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Flock shall have final discretion to veto a specific location, and will provide

alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating,
repositioning, adjusting of the mounting, removing foliage, replacement, changes to heights

of poles will incur a fee according to the reinstall fee schedule located at
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(https://www.flocksafety.com/reinstall-fee-schedule). Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C (“Customer Obligations™). Customer represents and warrants that it has, or shall
lawfully obtain, all necessary right title and authority and hereby authorizes Flock to install the
Flock Hardware at the designated locations and to make any necessary inspections or

maintenance in connection with such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for
the length of the Term. Flock may use a subcontractor or third party to perform certain

obligations under this agreement, provided that Flock’s use of such subcontractor or third party
shall not release Flock from any duty or liability to fulfill Flock’s obligations under this

Agreement.

11. MISCELLANEOUS
11.1 Compliance With Laws. Parties shall comply with all applicable local, state and federal

laws, regulations, policies and ordinances and their associated record retention schedules,

including responding to any subpoena request(s).

11.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid,

that provision will be limited or eliminated to the minimum extent necessary so that this

Agreement will otherwise remain in full force and effect.
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11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either
Party, without prior consent. Notwithstanding the foregoing, either Party may assign this
Agreement, without the other Party's consent, (i) to any parent, subsidiary, or affiliate entity, or
(1) to any purchaser of all or substantially all of such Party's assets or to any successor by way

of merger, consolidation or similar transaction.

11.4 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee
schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the
complete and exclusive statement of the mutual understanding of the Parties and supersedes
and cancels all previous or contemporaneous negotiations, discussions or agreements, whether
written and oral , communications and other understandings relating to the subject matter of
this Agreement, and that all waivers and modifications must be in a writing signed by both
Parties, except as otherwise provided herein. None of Customer’s purchase orders,
authorizations or similar documents will alter the terms of this Agreement, and any such
conflicting terms are expressly rejected. Any mutually agreed upon future purchase order is
subject to these legal terms and does not alter the rights and obligations under this Agreement,
except that future purchase orders may outline additional products, services, quantities and
billing terms to be mutually accepted by Parties. In the event of any conflict of terms found in
this Agreement or any other terms and conditions, the terms of this Agreement shall prevail.
Customer agrees that Customer’s purchase is neither contingent upon the delivery of any future
functionality or features nor dependent upon any oral or written comments made by Flock with

respect to future functionality or feature.

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of

this Agreement and Parties do not have any authority of any kind to bind each other in any

respect whatsoever. Flock shall at all times be and act as an independent contractor to Customer.
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11.6 Governing Law; Venue. This Agreement shall be governed by the laws of Florida. The
Parties hereto agree that venue shall be St. Johns County. The Parties agree that the United
Nations Convention for the International Sale of Goods is excluded in its entirety from this

Agreement.

11.7 Special Terms. Flock may offer certain special terms which are indicated in the proposal

and will become part of this Agreement, upon Customer’s prior written consent and the mutual

execution by authorized representatives (“Special Terms”). To the extent that any terms of this

Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall control.

11.8 Publicity. Flock has the right to reference and use Customer’s name and trademarks and

disclose the nature of the Services in business and development and marketing efforts.

11.9 Feedback. If Customer or Authorized End User provides any suggestions, ideas,
enhancement requests, feedback, recommendations or other information relating to the subject
matter hereunder, Agency or Authorized End User hereby assigns to Flock all right, title and
interest (including intellectual property rights) with respect to or resulting from any of the

foregoing.

11.10 Export. Customer may not remove or export from the United States or allow the export
or re-export of the Flock IP or anything related thereto, or any direct product thereof in
violation of any restrictions, laws or regulations of the United States Department of
Commerce, the United States Department of Treasury Office of Foreign Assets Control, or
any other United States or foreign Customer or authority. As defined in Federal Acquisition
Regulation (“FAR”), section 2.101, the Services, the Flock Hardware and Documentation are
“commercial items” and according to the Department of Defense Federal Acquisition

Regulation (“DFAR”) section 252.2277014(a)(1) and are deemed to be “commercial
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computer software” and “commercial computer software documentation.” Flock is compliant
with FAR Section 889 and does not contract or do business with, use any equipment, system,
or service that uses the enumerated banned Chinese telecommunication companies, equipment
or services as a substantial or essential component of any system, or as critical technology as
part of any Flock system. Consistent with DFAR section 227.7202 and FAR section 12.212,
any use, modification, reproduction, release, performance, display, or disclosure of such
commercial software or commercial software documentation by the U.S. Government will be
governed solely by the terms of this Agreement and will be prohibited except to the extent

expressly permitted by the terms of this Agreement.

11.11 Headings. The headings are merely for organization and should not be construed as

adding meaning to the Agreement or interpreting the associated sections.

11.12 Authority. Each of the below signers of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing.
11.13 Conflict. In the event there is a conflict between this Agreement and any applicable statement

of work, or Customer purchase order, this Agreement controls unless explicitly stated otherwise.

11.14 Notices. All notices under this Agreement will be in writing and will be deemed to
have been duly given when received, if personally delivered; when receipt is electronically
confirmed, if transmitted by email; the day after it is sent, if sent for next day delivery by
recognized overnight delivery service; and upon receipt to the address listed on the Order

Form (or, if different, below), if sent by certified or registered mail, return receipt requested.

11.15 Non-Appropriation. Notwithstanding any other provision of this Agreement, all

obligations of the Customer under this Agreement which require the expenditure of funds are

conditioned on the availability of funds appropriated for that purpose. Customer shall have the
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right to terminate this Agreement for non appropriation with thirty (30) days written notice

without penalty or other cost.

FLOCK NOTICES ADDRESS:

1170 HOWELL MILL ROAD, NW SUITE 210
ATLANTA, GA 30318

ATTN: LEGAL DEPARTMENT

EMAIL: legal@flocksafety.com

CUSTOMER NOTICES ADDRESS:

ADDRESS: 475 WEST TOWN PLACE, SUITE 114
ST. AUGUSTINE, FL 32092

ATTN: SARAH SWEETING

EMAIL: SSWEETING@GMSNF.COM

4876-5117-9957.3



Docusign Envelope ID: 9ECFE77B-A17C-40E5-A546-B1B3B02C7262

EXHIBIT B
INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement
insurance against claims for injuries to persons or damages to property that may arise from or
in connection with the performance of the services under this Agreement and the results of that
work by Flock or its agents, representatives, employees or subcontractors. Insurance shall be
placed with insurers with a current A. M. Best rating of no less than “A” and “VII”. Flock shall
obtain and, during the term of this Agreement, shall maintain policies of professional liability
(errors and omissions), automobile liability, and general liability insurance for insurable
amounts of not less than the limits listed herein. The insurance policies shall provide that the
policies shall remain in full force during the life of the Agreement. Flock shall procure and
shall maintain during the life of this Agreement Worker's Compensation insurance as required
by applicable State law for all Flock employees.

Types and Amounts Required. Flock shall maintain, at minimum, the following

insurance coverage for the duration of this Agreement:

(i) Commercial General Liability insurance written on an occurrence basis with

minimum limits of One Million Dollars ($1,000,000) per occurrence and Two Million

Dollars ($2,000,000) in the aggregate for bodily injury, death, and property damage,

including personal injury, contractual liability, independent contractors, broad-form property

damage, and product and completed operations coverage;

(ii) Umbrella or Excess Liability insurance written on an occurrence basis with minimum

limits of Ten Million Dollars ($10,000,000) per occurrence and Ten Million Dollars

($10,000,000) in the aggregate;

(iii) Professional Liability/Errors and Omissions insurance with minimum limits of

Five Million Dollars ($5,000,000) per occurrence and Five Million Dollars

($5,000,000) in the aggregate;
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(iv) Commercial Automobile Liability insurance with a minimum combined single limit of
One Million Dollars ($1,000,000) per occurrence for bodily injury, death, and property

coverage, including owned and non-owned and hired automobile coverage

(v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five
Million Dollars ($5,000,000).
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ADDENDUM TO AGREEMENT (“ADDENDUM”) BETWEEN THE SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT (“CUSTOMER” OR “DISTRICT”) AND FLOCK GROUP INC. (“FLOCK")

The following provisions govern the Agreement referenced above:

1. The Agreement shall be deemed effective as of the date of the full execution of this
Addendum.

2. Flock or any subcontractor performing the work described in this Agreement shall maintain
throughout the term of this Agreement the insurance coverage described in Exhibit B.

The District, its staff, consultants, agents and supervisors shall be named as additional insureds
and certificate holders. Flock shall furnish the District with the Certificate of Insurance
evidencing compliance with this requirement. No certificate shall be acceptable to the District
unless it provides that any change or termination within the policy periods of the insurance
coverage, as certified, shall not be effective within thirty (30) days of prior written notice to the
District. Insurance coverage shall be from a reputable insurance carrier, licensed to conduct
business in the State of Florida.

If Flock fails to have secured and maintained the required insurance, the District has the right
(without any obligation to do so, however), to secure such required insurance in which event,
Flock shall pay the cost for that required insurance and shall furnish, upon demand, all
information that may be required in connection with the District’s obtaining the required
insurance.

3. Flock further agrees that nothing in the Agreement between the parties shall constitute
or be construed as a waiver of the District’s limitations on liability contained in Section
768.28, Florida Statutes, or other statute.

4. Flock understands and agrees that all documents of any kind provided to the District in
connection with this Agreement may be public records, and, accordingly, Flock agrees to
comply with all applicable provisions of Florida law in handling such records, including
but not limited to Section 119.0701, Florida Statutes. Contractor acknowledges that the
designated public records custodian for the District is Governmental Management
Services LLC (“Public Records Custodian”). Among other requirements and to the extent
applicable by law, Flock shall 1) keep and maintain public records required by the District
to perform the service; 2) upon request by the Public Records Custodian, provide the
District with the requested public records or allow the records to be inspected or copied
within a reasonable time period at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or
confidential, and exempt from public records disclosure requirements, are not disclosed
except as authorized by law for the duration of the contract term and following the
contract term if Flock does not transfer the records to the Public Records Custodian of
the District; and 4) upon completion of the contract, transfer to the District, at no cost,
all public records in Flock’s possession or, alternatively, keep, maintain and meet all
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applicable requirements for retaining public records pursuant to Florida laws. When
such public records are transferred by Flock, Flock shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the District in a
format that is compatible with Microsoft Word or Adobe PDF formats.

IF FLOCK HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO FLOCK’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (904)
9405850, VIA EMAIL AT SARAH SWEETING, OR BY MAIL AT
C/O GOVERNMENTAL MANAGEMENT SERVICES LLC, 475
WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE, FL 32092

5. Flock shall comply with and perform all applicable provisions of Section 448.095, Florida
Statutes. Accordingly, beginning January 1, 2021, to the extent required by Florida
Statute, Flock shall register with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly hired
employees. The District may terminate this Agreement immediately for cause if there is
a good faith belief that Flock has knowingly violated Section 448.091, Florida Statutes.

If Flock anticipates entering into agreements with a subcontractor to provide the Flock
Services, Flock will not enter into the subcontractor agreement without first receiving an
affidavit from the subcontractor regarding compliance with Section 448.095, Florida
Statutes, and stating that the subcontractor does not employ, contract with, or
subcontract with an unauthorized alien. Flock shall maintain a copy of such affidavit for
the duration of the agreement and provide a copy to the District upon request.

In the event that the District has a good faith belief that a subcontractor has knowingly
violated Section 448.095, Florida Statutes, but Flock has otherwise complied with its
obligations hereunder, the District shall promptly notify Flock. Flock agrees to
immediately terminate the agreement with the subcontractor upon notice from the
District. Further, absent such notification from the District, Flock or any subcontractor
who has a good faith belief that a person or entity with which it is contracting has
knowingly violated s. 448.09(1), Florida Statutes, shall promptly terminate its agreement
with such person or entity.

By entering into this Agreement, Flock represents that no public employer has
terminated a contract with Flock under Section 448.095(2)(c), Florida Statutes, within

the year immediately preceding the date of this Agreement.

6. To the extent any of the provisions of this Addendum are in conflict with the provisions
of the Agreement, this Addendum controls
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FLOCK GROUP INC. (“FLOCK”)

Mark smith
Name

Signed by:

Signature Mart SW«({‘(&

——AC5C931454C24F3...

4/8/2025
Date: /8/
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SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT (“CUSTOMER”)

Michelle Sutton
Name

Signed by:

Signature: Mid""(’(*’ SWL'LOV"

EEAFSTDASFT0477 .







LANDSCAPE AND IRRIGATION MAINTENANCE AGREEMENT

THIS AGREEMENT (“Agreement”) is made and entered into this 22nd day of April, 2025,
by and between:

S1X MILE CREEK COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located
in St. Johns County, Florida, whose mailing address is 475 West Town Place, Suite
114, St. Augustine, Florida 32092 (“District”), and

RUPPERT LANDSCAPE, LLC, a limited liability company, whose mailing address
is 23601 Laytonsville Road, Laytonsville, Maryland 20882 (“Contractor”).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure, including landscaping and
irrigation; and

WHEREAS, the District has a need to retain an independent contractor to provide landscape
and irrigation maintenance services for certain lands within and around the District; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified, willing and
capable to serve as a landscape and irrigation maintenance contractor and provide such services to
the District.

NOW, THEREFORE, in consideration of the mutual covenants contained in this Agreement,
it is agreed that Contractor is hereby retained, authorized, and instructed by the District to perform
in accordance with the following covenants and conditions, which both the District and Contractor
have agreed upon:

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and
by this reference are incorporated herein as a material part of this Agreement.

2. CONTRACTOR OBLIGATIONS.

A. Scope of Services. Contractor shall provide the services described in the
Scope of Services attached hereto as Exhibit A (“Work”™), for the areas identified in the
Landscape Maintenance Map attached hereto as Exhibit B (“Landscape Maintenance
Area”), both of which are incorporated herein by this reference. Contractor acknowledges
and agrees that the Landscape Maintenance Area may be reasonably adjusted, in the sole
discretion of the District, to accurately reflect areas of the Work actually being performed,
which adjustments shall not result in change in the price for the Work as reflected in
Contractor’s fee summary attached hereto as Exhibit C (“Fee Summary”) and
incorporated herein by this reference. Should any work and/or services be required which
are not specified in this Agreement or any amendments, addenda, or change orders but
which are nevertheless necessary for the proper provision of services to the District, such
work or services shall be fully performed by Contractor as if described and delineated in
this Agreement.
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B. Acceptance of Site. By executing this Agreement, the Contractor agrees
that the Contractor was able to inspect the site prior to the execution of this Agreement,
and that the Contractor agrees to be responsible for the care, health, maintenance, and
replacement, if necessary, of the existing landscaping, in its current condition, and on an
“as i1s” basis. The Contractor shall be strictly liable for the decline or death of any plant
material, regardless of whether such decline or death is due to the negligence of the
Contractor or a former contractor, except that the Contractor shall not be responsible for
fire, cold, storm or wind damage, incurable or uncontrollable diseases, or damage due to
vandalism. Upon the occurrence of any such exceptions, Contractor shall immediately
notify the District. Contractor shall replace, at Contractor’s expense, all plant material that,
in the opinion of the District, fails to maintain a healthy, vigorous condition as a result of
the Contractor’s failure to perform the Work specified herein. No changes to the
compensation set forth in this Agreement shall be made based on any claim that the existing
landscaping was not in good condition or that the site was unsuitable for such landscaping.

C. Manner of Contractor’s Performance. The Contractor agrees, as an
independent contractor, to undertake the Work as specified in this Agreement or any Work
Authorization (defined herein) issued in connection with this Agreement. All Work shall
be performed in a neat and professional manner reasonably acceptable to the District and
shall be in accordance with all applicable industry standards, and as required by the Scope
of Services. The performance of all Work and additional services by the Contractor under
this Agreement and related to this Agreement shall conform to any written instructions
issued by the District.

D. Discipline, Employment, Uniforms. Contractor shall maintain at all times
strict discipline among its employees, subcontractors, agents and assigns and represents to
the District that it has performed all necessary background checks of the same. Contractor
shall not employ for work on the project any person unfit or without sufficient skills to
perform the job for which such person is employed. All laborers and foremen of the
Contractor shall perform all Work on the premises in a uniform to be designed by the
Contractor. No shirtless attire, no torn or tattered attire or slang graphic T-shirts are
permitted. No smoking in or around the buildings will be permitted. Rudeness or
discourteous acts by Contractor employees will not be tolerated. No Contractor solicitation
of any kind is permitted on property.

E. Rain Days. In the event that time is lost due to heavy rains (“Rain Days”),
Contractor agrees to reschedule its employees and divide their time accordingly to
complete all scheduled services during the same week as any Rain Days. Contractor shall
provide services on Saturdays, if needed to make up Rain Days, with prior notification to
and approval by the District Representative(s) (defined herein).

F. Protection of Property. Contractor shall use all due care to protect against
any harm to persons or property while performing the Work. If Contractor’s acts or
omissions result in any damage to property within the District, including but not limited to
damage to landscape lighting and irrigation system components, entry monuments, etc.,
the Contractor shall immediately notify the District and promptly repair all damage —
and/or promptly replace damaged property — to the sole satisfaction of the District. If
Contractor fails to do so, the District reserves the right to make such repairs and Contractor
shall reimburse the costs of such repair or replacement.
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G. District Representative; Reporting. The District shall designate in writing
a person to act as the District Representative with respect to the Work to be performed
under this Agreement. The District Representative shall have complete authority to
transmit instructions, receive information, interpret and define the District’s policies and
decisions with respect to materials, equipment, elements, and systems pertinent to
Contractor’s services, including the Work.

i. The District hereby designates the District Manager or his or her
designee, to act as the District Representative.

ii. The District shall have the right to change its designated
Representative with written notice to Contractor.

iii. Contractor agrees to meet with the District’s representative no less
than bi-weekly to walk the property and discuss conditions, schedules, and items of
concern regarding this Agreement and to provide a monthly written report
summarizing, at minimum, the Work performed during the month, any issues
and/or areas of concern and the schedule of Work to be performed for the upcoming
month.

iv. Contractor agrees to attend the regularly scheduled meetings of the
Board of Supervisors of the District, upon request.

H. Deficiencies. Contractor shall identify and promptly notify the District
Representative of any deficient areas by written communication, including any
explanations of proposed actions to remedy such deficiencies. Upon approval by the
District Representative, the Contractor shall take such actions as are necessary to address
the deficiencies within a reasonable time period specified by the District Representative,
or if no time is specified by the District, within three (3) days and prior to submitting any
invoices to the District. Contractor and the District recognize that time is of the essence
with this Agreement and that the District will suffer financial loss if the deficiencies are
not timely addressed. Should the Contractor fail to address any deficiencies within the
time set forth by the District Representatives, the District shall have the rights to, among
other remedies available at law or in equity, fine the Contractor one hundred dollars
($100.00) per day; to withhold some or all of the Contractor’s compensation under this
Agreement; and to contract with outside sources to perform necessary work with all
charges for such services to be reimbursed by Contractor or deducted from the Contractor’s
compensation.

L Compliance with Laws. The Contractor shall keep, observe, and perform
all requirements of applicable local, state and federal laws, rules, regulations, ordinances,
permits, licenses, or other requirements or approvals. Further, the Contractor shall notify
the District in writing within five (5) days of the receipt of any notice, order, required to
comply notice, or a report of a violation or an alleged violation, made by any local, state,
or federal governmental body or agency or subdivision thereof with respect to the services
being rendered under this Agreement or any act or omission of the Contractor or any of its
agents, servants, employees, or material men, or appliances, or any other requirements
applicable to provision of services. Additionally, the Contractor shall promptly comply
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with any requirement of such governmental entity after receipt of any such notice, order,
request to comply notice, or report of a violation or an alleged violation.

J. Safety. Contractor shall provide for and oversee all safety orders,
precautions, and programs necessary for the Work. Contractor shall maintain an adequate
safety program to ensure the safety of employees and any other individuals working under
this Agreement. Contractor shall comply with all OSHA standards. Contractor shall take
precautions at all times to protect any persons and property in performing the Work,
utilizing safety equipment including but not limited to bright vests and traffic cones.

K. Environmental Activities. The Contractor agrees to use best management
practices, consistent with presently accepted industry standards, with respect to the storage,
handling and use of chemicals (e.g., fertilizers, pesticides, etc.) and fuels. The Contractor
shall keep all equipment clean (e.g., chemical sprayers) and properly dispose of waste.
Further, the Contractor shall immediately notify the District of any chemical or fuel spills.
The Contractor shall be responsible for any environmental cleanup, replacement of any turf
or plants harmed from chemical burns, and correcting any other harm resulting from the
Work to be performed by Contractor.

L. Payment of Taxes; Procurement of Licenses and Permits. Contractor
shall pay all taxes required by law in connection with the Work, including sales, use, and
similar taxes, and shall secure all licenses and permits necessary for proper completion of
the Work, paying the fees therefore and ascertaining that the permits meet all requirements
of applicable federal, state and local laws or requirements.

M.  Subcontractors. Contractor shall not assign any portion of the Work to
subcontractors without prior, written approval of the District. In the event any portions of
the Work are assigned to subcontractors, Contractor shall be responsible for the satisfactory
performance of such work by subcontractors. Nothing in this Agreement shall be construed
to create a contractual relationship between any subcontractor and the District.

N. Independent Contractor Status. In all matters relating to this Agreement,
Contractor shall be acting as an independent contractor. Neither Contractor nor employees
of Contractor, if there are any, are employees of the District under the meaning or
application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of Contractor, if any, in the performance of
this Agreement. Contractor shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and Contractor shall have no authority to
represent the District as an agent, employee, or in any other capacity, unless otherwise set
forth in this Agreement.

3. COMPENSATION; TERM.

A. Term. The term of this Agreement shall be from April 1, 2025, to March
31, 2026 (“Year 17), unless terminated earlier in accordance with the terms of this
Agreement. Thereafter, this Agreement will automatically renew in additional, one (1)
year terms, for up to four (4) additional annual renewals, unless terminated earlier in
accordance with the terms of this Agreement.
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B. Compensation. As compensation for the Work, the District agrees to pay
Contractor an amount not-to-exceed Eighty-Seven Thousand Five Hundred Fifteen Dollars
and 70/100 Cents Dollars ($87,515.70) per year for Year 1, all in accordance with the Fee
Summary attached hereto as Exhibit C. Compensation for the Work in subsequent renewal
years shall be in accordance with the with the Fee Summary attached hereto as Exhibit C.

C. Additional Work. Should the District desire that the Contractor provide
additional work and/or services relating to the District’s landscaping and/or irrigation
systems (e.g., additional services or services for other areas not specified in this
Agreement), such additional work and/or services shall be fully performed by the
Contractor after prior approval of a required Work Authorization. The Contractor agrees
that the District shall not be liable for the payment of any additional work and/or services
unless the District first authorizes the Contractor to perform such additional work and/or
services through an authorized and fully executed Work Authorization, a form of which is
attached hereto as Exhibit D. The Contractor shall be compensated for such agreed
additional work and/or services based upon a payment amount derived from the prices set
forth in the Contractor’s Fee Summary attached hereto as Exhibit C. If pricing for any
such additional work or services is not specifically provided for in the exhibits hereto,
Contractor agrees to negotiate in good faith on such pricing. Nothing herein shall be
construed to require the District to use the Contractor for any such additional work and/or
services, and the District reserves the right to retain a different contractor to perform any
additional work and/or services.

D. Payments by the District. The Contractor shall maintain records
conforming to usual accounting practices. Further, the Contractor agrees to render monthly
invoices to the District, in writing, which shall be delivered or mailed to the District by
the fifth (5th) day of the next succeeding month. Each monthly invoice shall contain,
at a minimum, the District’s name, the Contractor’s name, the invoice date, an invoice
number, an itemized listing of all costs billed on the invoice with a description of each
sufficient for the District to approve each cost, the time frame within which the services were
provided, and the address or bank information to which payment is to be remitted.
Consistent with Florida’s Prompt Payment Act, section 218.70, et seq., Florida
Statutes, these monthly invoices are due and payable within forty-five (45) days of receipt
by the District.

E. Payments by Contractor. Subject to the terms herein, Contractor will
promptly pay in cash for all costs of labor, materials, services and equipment used in the
performance of the Work, and upon the request of the District, Contractor will provide
proof of such payment. Contractor agrees that it shall comply with Section 218.735(6),
Florida Statutes, requiring payments to subcontractors, material men, suppliers or laborers
be made within ten (10) days of receipt of payment from the District. The District may
require, as a condition precedent to making any payment to Contractor, that all
subcontractors, material men, suppliers or laborers be paid and require evidence, in the
form of Lien Releases or partial Waivers of Lien, to be submitted to the District by those
subcontractors, material men, suppliers or laborers, and further require that Contractor
provide an affidavit relating to the payment of said indebtedness. Further, the District shall
have the right to require, as a condition precedent to making any payment, evidence from
Contractor, in a form satisfactory to the District, that any indebtedness of Contractor, as to
services to the District, has been paid and that Contractor has met all of the obligations
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with regard to the withholding and payment of taxes, Social Security payments,
Workmen’s Compensation, Unemployment Compensation contributions, and similar
payroll deductions from the wages of employees.

4. TERMINATION. The District agrees that the Contractor may terminate this
Agreement for cause by providing sixty (60) days’ written notice of termination to the District;
provided, however, that the District shall be provided a reasonable opportunity to cure any failure
under this Agreement. The Contractor agrees that, notwithstanding any other provision of this
Agreement, and regardless of whether any of the procedural steps set forth in Section 2(H) of this
Agreement are taken, the District may terminate this Agreement immediately for cause by
providing written notice of termination to the Contractor. The District shall provide thirty (30)
days’ written notice of termination without cause. Any termination by the District shall not result
in liability for consequential damages, lost profits, or any other damages or liability. However,
upon any termination of this Agreement by the District, the Contractor shall be entitled to payment
for all Work and/or services rendered up until the effective termination of this Agreement, subject
to whatever claims or off-sets the District may have against the Contractor. On a default by
Contractor, the District may elect not to terminate the Agreement, and instead to demand that
Contractor cure any failure constituting default and make appropriate deduction or revision to the
payment to become due to Contractor. Furthermore, the District reserves the right to pursue any
and all available remedies under the law, including but not limited to equitable and legal remedies
and withhold payment pending outcome of such dispute.

5. INSURANCE.

A. Insurance Required. Before commencing any Work, the Contractor shall
furnish the District with a Certificate of Insurance evidencing compliance with the
requirements of this section. No certificate shall be acceptable to the District unless it
provides that any change or termination within the policy periods of the insurance
coverage, as certified, shall not be effective within thirty (30) days of prior written notice
to the District. Insurance coverage shall be primary and written on forms acceptable to the
District. Additionally, insurance coverage shall be from a reputable insurance carrier,
licensed to conduct business in the State of Florida, and such carrier shall have a Best’s
Insurance Reports rating of A-VII. The procuring of required policies of insurance shall
not be construed to limit Contractor’s liability or to fulfill the indemnification provisions
and requirements of this Agreement.

B. Types of Insurance Coverage Required. Contractor or any subcontractor
performing the work described in this Agreement shall maintain throughout the term of
this Agreement the following insurance:

i. Worker’s Compensation Insurance in accordance with the laws of
the State of Florida. In the event the Contractor has “leased” employees, the
Contractor or the employee leasing company must provide evidence of a Minimum
Premium Workers’ Compensation policy, along with a Waiver of Subrogation in
favor of the District. All documentation must be provided to the District at the
address listed below. No contractor or sub-contractor operating under a worker’s
compensation exemption shall access or work on the site.
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ii. Employer’s Liability Coverage with limits of at least $1,000,000
(one million dollars) per accident or disease.

iii. Commercial General Liability Insurance covering Contractor’s
legal liability for bodily injuries, property damage, contractual, products and
completed operations, and personal injury, with limits of not less than $2,000,000
per occurrence, and further, including, but not being limited to, Independent
Contractors Coverage for bodily injury and property damage in connection with
subcontractors’ operation.

iv. Automobile Liability Insurance for bodily injuries in limits of not
less than $2,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the operation,
maintenance, or use by Contractor of any owned, non-owned, or hired automobiles,
trailers, or other equipment required to be licensed.

V. Umbrella Excess Liability Insurance to cover any liability in excess
of the limits of coverage already required and with limits of at least $1,000,000 per
occurrence and $1,000,000 on aggregate.

C. Additional Insured. All policies required by this Agreement, with the
exception of Workers’ Compensation, or unless specific approval is given by the District,
are to be written on an occurrence basis, and shall name the District, and its supervisors,
officers, staff, agents, employees, and representatives as additional insured (with the
exception of Workers’ Compensation insurance) as their interest may appear under this
Agreement. Insurer(s), with the exception of Workers’ Compensation on non-leased
employees, shall agree to waive all rights of subrogation against the District and its
supervisors, officers, staff, agents, employees, and representatives.

D. Sub-Contractors. Insurance requirements itemized in this Agreement and
required of the Contractor shall be provided on behalf of all sub-contractors, if any and if
approved, to cover their operations performed under this Agreement. The Contractor shall
be held responsible for any modifications, deviations, or omissions in these insurance
requirements as they apply to sub-contractors.

E. Payment of Premiums. The Contractor shall be solely responsible for
payment of all premiums for insurance contributing to the satisfaction of this Agreement
and shall be solely responsible for the payment of all deductibles and retentions to which
such policies are subject, whether or not the District is an insured under the policy.

F. Notice of Claims. Notices of accidents (occurrences) and notices of claims
associated with work being performed under this Agreement shall be provided to the
Contractor’s insurance company and to the District as soon as practicable after notice to
the insured.

G. Failure to Provide Insurance. The District shall retain the right to review,
at any time, coverage, form, and amount of insurance. If the Contractor fails to have
secured and maintained the required insurance, the District has the right (without any
obligation to do so, however), to secure such required insurance in which event, the
Contractor shall pay the cost for that required insurance to the District and shall furnish,
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upon demand, all information that may be required in connection with the District’s
obtaining the required insurance. If Contractor fails to pay such cost to the District, the
District may deduct such amount from any payment due the Contractor.

6. INDEMNIFICATION.

A. The Contractor shall indemnify, defend, and hold harmless, the District, the
District’s Board of Supervisors, District staff and the District’s agents, officers, employees,
contractors, and representatives from and against any and all liability, actions, claims,
demands, loss, damage, injury, or harm of any nature whatsoever, arising from the acts or
omissions of Contractor, or the Contractor’s officers, directors, agents, assigns, employees,
subcontractors, or representatives.

B. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, fines, forfeitures, back pay, awards, court
costs, mediation costs, litigation expenses, attorney fees, paralegal fees (incurred in court, out
of court, on appeal, or in bankruptcy proceedings), or other amounts of any kind.

C. The Contractor agrees that nothing in this Agreement shall serve as or be
construed as a waiver of the District’s or its staff, supervisors or consultant’s limitations on
liability contained in section 768.28, Florida Statutes, or other law. Any subcontractor retained
by the Contractor shall acknowledge the same in writing, and it shall be Contractor’s
responsibility to secure such acknowledgments. Further, nothing herein shall be construed to
limit or restrict the District’s rights against the Contractor under applicable law.

D. In any and all claims against the District or any of its agents or employees by
any employee of the Contractor, any subcontractor, anyone directly or indirectly employed by
any of them, or anyone for whose acts any of them may be liable, the indemnification
obligation under this Agreement shall not be limited in any way as to the amount or type of
damages, compensation or benefits payable by or for the Contractor or any subcontractor under
Workmen’s compensation acts, disability benefit acts, or other employee benefit acts.

E. It is understood and agreed that this Agreement is not a construction contract
as that term is referenced in Section 725.06, Florida Statutes, and that said statutory provision
does not govern, restrict or control this Agreement

7. MISCELLANEOUS PROVISIONS

A. Default and Protection Against Third-party Interference. A default by
either party under this Agreement shall entitle the other to all remedies available at law or
in equity, which may include, but not be limited to, the right of damages, injunctive relief,
and/or specific performance. The District shall be solely responsible for enforcing its rights
under this Agreement against any interfering third party. Nothing contained in this
Agreement shall limit or impair the District’s right to protect its rights from interference
by a third party to this Agreement.

B. Custom and Usage. 1t is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that the District shall have the right at all times to enforce the
conditions and agreements contained in this Agreement in strict accordance with the terms
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of this Agreement, notwithstanding any conduct or custom on the part of the District in
refraining from so doing or due to oversight; and further, that the failure of the District at
any time or times to strictly enforce its rights under this Agreement shall not be construed
as having created a custom in any way or manner contrary to the specific conditions and
agreements of this Agreement, or as having in any way modified or waived the same.

C. Successors. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the parties to this
Agreement, except as expressly limited in this Agreement.

D. Assignment. Neither the District nor Contractor may assign this Agreement
without the prior written approval of the other, which approval shall not be unreasonably
withheld. Any purported assignment without such written approval shall be void.

E. Headings for Convenience Only. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

F. Attorneys’ Fees. In the event that either the District or Contractor is
required to enforce this Agreement by court proceedings or otherwise, then the prevailing
party shall be entitled to recover all fees and costs incurred, including reasonable attorneys’
fees, paralegal fees and costs for trial, alternative dispute resolution, or appellate
proceedings.

G. Agreement. This instrument, together with its Exhibits, shall constitute the
final and complete expression of this Agreement between the District and Contractor
relating to the subject matter of this Agreement. All prior agreements regarding the matters
provided herein are hereby superseded and replaced by this Agreement. The Exhibits
attached herein are incorporated to the extent that it clarifies certain terms of the
Agreement, and to the extent there are any inconsistencies or conflict between this
instrument and the Exhibits, this instrument shall control.

H. Amendments. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing which is executed by both
the District and Contractor.

I. Authorization. The execution of this Agreement has been duly authorized
by the appropriate body or official of the District and Contractor, both the District and
Contractor have complied with all the requirements of law, and both the District and
Contractor have full power and authority to comply with the terms and provisions of this
instrument.

J. Notices. All notices, requests, consents and other communications under
this Agreement (“Notices™) shall be in writing and shall be delivered via hand delivery,
mailed by United States certified mail, or by overnight delivery service, to the parties, as
follows:

A. If to the District: Six Mile Creek Community
Development District
475 West Town Place, Suite 114
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St. Augustine, Florida 32092
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to Contractor: Ruppert Landscape, LLC
23601 Laytonsville Road
Laytonsville, Maryland 20882

Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at
the place of delivery) or on a non-business day, shall be deemed received on the next
business day. If any time for giving Notice contained in this Agreement would otherwise
expire on a non-business day, the Notice period shall be extended to the next succeeding
business day. Saturdays, Sundays, and legal holidays recognized by the United States
government shall not be regarded as business days. Counsel for the District and counsel
for Contractor may deliver Notice on behalf of the District and Contractor. Any party or
other person to whom Notices are to be sent or copied may notify the other parties and
addressees of any change in name or address to which Notices shall be sent by providing
the same on five (5) days written notice to the parties and addressees set forth herein.

K. Third Party Beneficiaries. This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason, to
or for the benefit of any third party not a formal party to this Agreement. Nothing in this
Agreement expressed or implied is intended or shall be construed to confer upon any
person or corporation other than the District and Contractor any right, remedy, or claim
under or by reason of this Agreement or any of the provisions or conditions of this
Agreement; and all of the provisions, representations, covenants, and conditions contained
in this Agreement shall inure to the sole benefit of and shall be binding upon the District
and Contractor and their respective Representative, successors, and assigns.

L. Controlling Law; Venue. This Agreement and the provisions contained in
this Agreement shall be construed, interpreted, and controlled according to the laws of the
State of Florida. Parties consent to and agree that the exclusive venue for any litigation
arising out of or related to this Agreement shall be in a court of appropriate jurisdiction in
and for St. Johns County, Florida.

M.  Public Records. Contractor understands and agrees that all documents of
any kind provided to the District in connection with this Agreement may be public records,
and, accordingly, Contractor agrees to comply with all applicable provisions of Florida law
in handling such records, including but not limited to section 119.0701, Florida Statutes.
Contractor acknowledges that the designated public records custodian for the District is
Daniel Laughlin (“Public Records Custodian”). Among other requirements and to the
extent applicable by law, Contractor shall 1) keep and maintain public records required by
the District to perform the service; 2) upon request by the Public Records Custodian,
provide the District with the requested public records or allow the records to be inspected
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or copied within a reasonable time period at a cost that does not exceed the cost provided
in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or
confidential, and exempt from public records disclosure requirements, are not disclosed
except as authorized by law for the duration of the contract term and following the contract
term if Contractor does not transfer the records to the Public Records Custodian of the
District; and 4) upon completion of the contract, transfer to the District, at no cost, all
public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws. When such
public records are transferred by Contractor, Contractor shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the District in a format
that is compatible with Microsoft Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
DLAUGHLIN@GMSNF.COM.COM, (904) 940-5850, AND
475 WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE,
FLORIDA 32092.

N. Severability. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or
unenforceable.

0. Arm’s Length Transaction. This Agreement has been negotiated fully
between the District and Contractor as an arm's length transaction. The District and
Contractor participated fully in the preparation of this Agreement with the assistance of
their respective counsel. In the case of a dispute concerning the interpretation of any
provision of this Agreement, the parties are each deemed to have drafted, chosen, and
selected the language, and any doubtful language will not be interpreted or construed
against any party.

P. Counterparts. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all
such counterparts together shall constitute, but one and the same instrument.

Q. Scrutinized Companies Statement. Contractor certifies that it is not in
violation of section 287.135, Florida Statutes, and is not prohibited from doing business
with the District under Florida law, including but not limited to Scrutinized Companies
with Activities in Sudan List or Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List. If Contractor is found to have submitted a false statement,
has been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or has
been engaged in business operations in Cuba or Syria, or is now or in the future on the
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Scrutinized Companies that Boycott Israel List, or engaged in a boycott of Israel, the
District may immediately terminate this Agreement.

R. E-Verify. The Contractor agrees that it shall bear the responsibility for
verifying the employment status of all persons it employs or subcontracts in the
performance of this Agreement and agrees to otherwise comply with all applicable federal
and Florida law, including but not limited to the Immigration Reform and Control Act of
1986, as amended, and Section 448.095, Florida Statutes. By entering into this Agreement,
the Contractor represents that no public employer has terminated a contract with the
Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately
preceding the date of this Agreement.

S. STATEMENT REGARDING CHAPTER 287 REQUIREMENTS. Contractor
acknowledges that, in addition to all Laws and Regulations that apply to this Agreement,
the following provisions of Florida law (“Public Integrity Laws”) apply to this Agreement:

a. Section 287.133, Florida Statutes, titled Public entity crime; denial or
revocation of the right to transact business with public entities;

b. Section 287.134, Florida Statutes, titled Discrimination; denial or
revocation of the right to transact business with public entities;

c. Section 287.135, Florida Statutes, titled Prohibition against contracting
with scrutinized companies;

d. Section 287.137, Florida Statutes, titled Antitrust violations, denial or

revocation of the right to transact business with public entities,; denial of
economic benefits; and

e. Section 287.138, Florida Statutes, titled Contracting with entities of foreign
countries of concern prohibited.

Contractor acknowledges that the Public Integrity Laws prohibit entities that meet
certain criteria from bidding on or entering into or renewing a contract with governmental
entities, including with the District (“Prohibited Criteria”). Contractor certifies that in
entering into this Contract, neither it nor any of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the
entity, nor any affiliate of the entity, meets any of the Prohibited Criteria, and in the event
such status changes, Contractor shall immediately notify the District.

T. Compliance with section 20.055, Florida Statutes. The Contractor agrees
to comply with section 20.055(5), Florida Statutes, to cooperate with the inspector general
in any investigation, audit, inspection, review, or hearing pursuant such section and to
incorporate in all subcontracts the obligation to comply with section 20.055(5), Florida
Statutes.

[Remainder of this page intentionally left blank]
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IN WITNESS WHEREOF, the parties execute this agreement the day and year first written
above.

ATTEST: SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT

By: By:

O Secretary O Chairperson

O Assistant Secretary O Vice Chairperson

WITNESS: RUPPERT LANDSCAPE, LLC

By: By:

Its: Its:

Exhibit A:  Scope of Services

Exhibit B:  Landscape Maintenance Map
Exhibit C:  Fee Summary

Exhibit D:  Form of Work Authorization
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Exhibit A: Scope of Services
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District Easements and Right-of-Ways. Shall be mowed once every seven 7 days during the
active growing season (April 1 - November 30) and once every (15) days during the dormant
seasons (December 1 to March 31) (35)

District Controlled Pond Banks. Shall be mowed (3) three times in a month during the
active growing season (April 1 — November 30) and (2) times per month during the
dormant season.

District Controlled Pocket Parks and Greenspace. Shall be mowed once every seven days during
the active growing season (April 1 - November 30) and once every (15) days during the
dormant seasons (December 1 to March 31)

b. Sod:

The Contractor shall replace dead sod up to one pallet within two (2) weeks of identifying the
disturbed area. Sod replacement equaling more than one pallet shall be approved by the Facility Manager
in advance. St. Augustine Sod should be maintained at a height of 4 inches and the Contractor should
take care to not scalp the Sod by adjusting mower height as needed. Other types of sod should be mowed at
a height as recommended by the University of Florida.

c. Edging:

The Contractor shall edge ground cover as needed to keep within bounds and away from obstacles.
Concrete edging, including all sidewalk areas, including backs of curbs will be performed consistent with the
mowing schedule for turf areas. Sidewalks, curbs, and pavement will be blown or vacuumed clean of turf and
like debris, not including heavy sand, by forced air machinery, after every mowing.

d. Fertilization:

A fertilization program of properly timed applications of quality slow-release fertilizers (based on
requirements established by the University of Florida JFAS) shall be established. Program shall provide
a lawn, which is evenly green and thick, and one, which does not promote surge growth or burning.

e. Weed, Disease, and Insect Control:

The Contractor shall establish a grass and plant pesticide spray program to provide the application of
pesticides as needed to control mole crickets, army worms, chinch bugs and other grass and plant pests
as well as plant fungus. Pre-emergent and post-emergent controls shall be used to provide acceptable levels
of weed control. All chemicals and pesticides shall be purchased and obtained at the expense of the
Contractor. All sprayings must be performed by or under the direct supervision of a licensed applicator.
The pest control program shall follow the most current recommendations of the University of Florida "Guides
to Insect Disease, Nematodes and Weed Control". The Contractor shall submit an outlineof the agronomic
program along with the proposal. Contractor will use proper fertilization, mowing, and watering practices to
promote the growth of weed resistant turf.

III. GROUND COVER AREA 7 SHRUB AREAS:
Shrubs and groundcover shall be maintained at a height that will not disrupt clear line of site at all vehicular
intersections. Foundation shrubs planted at the base of any building or signage/hardscape element in the
landscape shall be maintained to a height not less than 6" below any signage or directional graphic or lettering
associated with building identification systems. Foundation shrubs planted at the base of any building or
signage/hardscape element should be trimmed to compliment any architectural banding and/ordetailing so as
not to block any such detail from view.
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Exhibit B: Landscape Maintenance Map
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Exhibit C: Fee Summary
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Exhibit D: Form of Work Authorization

WORK AUTHORIZATION NUMBER
FOR ADDITIONAL SERVICES

THIS WORK AUTHORIZATION (“Work Authorization”), dated , 202,
authorizes certain work in accordance with that certain Landscape and Irrigation Maintenance Agreement,
effective , 2025 (“Agreement”), by and between:

S1X MILE CREEK COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located in St.
Johns County, Florida (“District”), and

RUPPERT LANDSCAPE, LLC, a limited liability company, whose mailing address is
23601 Laytonsville Road, Laytonsville, Maryland 20882 (“Contractor”).

SECTION 1. SCOPE OF SERVICES. in addition to the services described in the Agreement and
any exhibits, amendments and addenda thereto, Contractor shall provide additional
services, as set forth in the attached Exhibit A, which is incorporated herein
by reference, all in accordance with the terms of the Agreement (collectively, the “Additional Services”).
To the extent that the terms of Exhibit A conflict with terms of this Work Authorization or the Agreement,
the Work Authorization and the Agreement shall control.

SECTION 2. COMPENSATION. As compensation for the Additional Services, the District agrees
to pay Contractor Dollars ($ ). Contractor shall
invoice the District for Additional Services upon completion of the same and the District shall pay
Contractor in accordance with the terms of the Agreement.

SECTION 3. ACCEPTANCE. Acceptance of this Work Authorization authorizes Contractor to
complete the Additional Services as outlined above and is indicated by the signature of the authorized
representative of the District and Contractor. Contractor shall commence the aforesaid Additional Services
upon the full execution of this Work Authorization and shall perform the same in accordance with the terms
and conditions of the Agreement, which, except to the extent expressly altered or changed in this Work
Authorization, remains in full force and effect.

IN WITNESS WHEREOF, the parties execute this agreement the day and year first written above.

ATTEST: SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT

By: By:

O Secretary O Chairperson

O Assistant Secretary O Vice Chairperson
RUPPERT LANDSCAPE, LLC
By:
Its:

Exhibit A: Proposal for Additional Services
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Docusign Envelope ID: 62F3652F-818A-455D-982A-3E684EE33E76

AGREEMENT BETWEEN SIX MILE CREEK COMMUNITY DEVELOPMENT
DISTRICT COMMUNITY DEVELOPMENT DISTRICT AND JAX UTILITIES
MANAGEMENT, INC. FOR POTHOLE REPAIR SERVICES

THIS AGREEMENT (“Agreement”) is made and entered into this 25th day of March, 2025,
by and between:

Six Mile Creek Community Development District Community Development
District, a local unit of special-purpose government established pursuant to
Chapter 190, Florida Statutes, being situated in the City of St. Augustine, Florida,
and whose mailing address is 475 West Town Place, Suite 114, St. Augustine,
Florida 32092 (“District”); and

Jax Utilities Management, Inc., a Florida corporation, with a mailing address of
5465 Verna Boulevard, Jacksonville, Florida 32205 ("Contractor", together with
District, “Parties’).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida
Statutes (the "Act"); and

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure; and

WHEREAS, the District has a need to retain an independent contractor to provide services
for pothole repair work; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide
pothole repair work services and has agreed to provide to the District those services identified in
Exhibit A as attached hereto and incorporated by reference herein (the “Services”); and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Parties, the Parties agree as follows:

SECTION 1.  INCORPORATION OF RECITALS. The recitals stated above are true and
correct and by this reference are incorporated by reference as a material part of this Agreement.

SECTION 2.  DUTIES. The District agrees to use Contractor to provide the Services in
accordance with the terms of this Agreement. The duties, obligations, and responsibilities of the
Contractor are described herein and in Exhibit A.
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Contractor shall provide the Services, as described in Exhibit A. The Services shall
include any effort specifically required by this Agreement and Exhibit A
reasonably necessary to allow the District to receive the maximum benefit of all of
the Services and items described herein and demonstrated in Exhibit A, including
but not limited to, the repair, construction, installation, and all materials reasonably
necessary. To the extent any of the provisions of this Agreement are in conflict with
the provisions of Exhibit A, this Agreement controls.

This Agreement grants to Contractor the right to enter the lands that are subject to
this Agreement, for those purposes described in this Agreement, and Contractor
hereby agrees to comply with all applicable laws, rules, and regulations.

Contractor shall perform all Services in a neat and workmanlike manner. In the
event the District in its sole determination, finds that the work of Contractor is not
satisfactory to District, District shall have the right to immediately terminate this
Agreement and will only be responsible for payment of work satisfactorily
completed and for materials actually incorporated into the Services.

Contractor shall be solely responsible for the means, manner and methods by which
its duties, obligations and responsibilities are met to the satisfaction of the District.
While providing the Services, the Contractor shall assign such staff as may be
required, and such staff shall be responsible for coordinating, expediting, and
controlling all aspects to assure completion of the Services.

Contractor shall report directly to the District Manager. Contractor shall use all
due care to protect the property of the District, its residents and landowners from
damage. Contractor agrees to repair any damage resulting from Contractor’s
activities and work within twenty-four (24) hours.

Contractor shall keep the premises and surrounding area free from accumulation of
waste materials or rubbish caused by operations under the Agreement. At
completion of the Services, the Contractor shall remove from the site waste
materials, rubbish, tools, construction equipment, machinery and surplus materials.
If the Contractor fails to clean up as provided herein, the District may do so and the
cost thereof shall be charged to the Contractor.

SECTION 3. COMPENSATION, PAYMENT, AND RETAINAGE.

A.

The District shall pay Contractor an amount not to exceed Ten Thousand Eight
Hundred Dollars ($10,800.00) for the Services as identified in Exhibit A attached
hereto and incorporated herein by reference. Contractor shall invoice the District
for the Services upon completion of the Services and acceptance by the District.
The District shall provide payment within forty-five (45) days of receipt of an
invoice. Such amounts include all materials and labor provided for in Exhibit A
and all items, labor, materials, or otherwise, to provide the District the maximum
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benefits of the Services.

B. If the District should desire additional work or services, the Contractor agrees to
negotiate in good faith to undertake such additional work or services. Upon
successful negotiations, the Parties shall agree in writing to an addendum, addenda,
or change order(s) to this Agreement. The Contractor shall be compensated for
such agreed additional work or services based upon a payment amount acceptable
to the parties and agreed to in writing.

C. The District may require, as a condition precedent to making any payment to the
Contractor, that all subcontractors, material men, suppliers or laborers be paid and
require evidence, in the form of lien releases or partial waivers of lien, to be
submitted to the District by those subcontractors, material men, suppliers or
laborers, and further require that the Contractor provide an Affidavit relating to the
payment of said indebtedness. Further, the District shall have the right to require,
as a condition precedent to making any payment, evidence from the Contractor, in
a form satisfactory to the District, that any indebtedness of the Contractor, as to
services to the District, has been paid and that the Contractor has met all of the
obligations with regard to the withholding and payment of taxes, Social Security
payments, Workmen’s  Compensation, Unemployment Compensation
contributions, and similar payroll deductions from the wages of employees.

SECTION 4.  INSURANCE.

A. The Contractor shall maintain throughout the term of this Agreement the
following insurance:

0} Worker’s Compensation Insurance in accordance with the laws of
the State of Florida.

2) Commercial General Liability Insurance covering the Contractor’s
legal liability for bodily injuries, with limits of not less than
$1,000,000 combined single limit bodily injury and property
damage liability, and covering at least the following hazards:

(i) Independent Contractors Coverage for bodily injury and
property damage in connection with any subcontractors’
operation.

A3) Employer’s Liability Coverage with limits of at least $1,000,000
(one million dollars) per accident or disease.

“) Automobile Liability Insurance for bodily injuries in limits of not
less than $1,000,000 combined single limit bodily injury and for
property damage, providing coverage for any accident arising out of
or resulting from the operation, maintenance, or use by the
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Contractor of any owned, non-owned, or hired automobiles, trailers,
or other equipment required to be licensed.

B. The District, its staff, consultants and supervisors shall be named as
additional insured. The Contractor shall furnish the District with the
Certificate of Insurance evidencing compliance with this requirement. No
certificate shall be acceptable to the District unless it provides that any
change or termination within the policy periods of the insurance coverage,
as certified, shall not be effective within thirty (30) days of prior written
notice to the District. Insurance coverage shall be from a reputable
insurance carrier, licensed to conduct business in the State of Florida.

C. If the Contractor fails to have secured and maintained the required
insurance, the District has the right but not the obligation to secure such
required insurance in which event the Contractor shall pay the cost for that
required insurance and shall furnish, upon demand, all information that may
be required in connection with the District’s obtaining the required
insurance.

SECTIONS. INDEMNIFICATION.

A. Contractor agrees to defend, indemnify, and hold harmless the District and its officers,
agents, employees, successors, assigns, members, affiliates, or representatives from
any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses,
damages, penalties, fines, judgments against the District, or loss or damage, whether
monetary or otherwise, arising out of, wholly or in part by, or in connection with the
Services to be performed by Contractor, its subcontractors, its employees and agents in
connection with this Agreement, including litigation, mediation, arbitration, appellate,
or settlement proceedings with respect thereto. Additionally, nothing in this Agreement
requires Contractor to indemnify the District for the District’s percentage of fault if the
District is adjudged to be more than 50% at fault for any claims against the District and
Contractor as jointly liable parties; however, Contractor shall indemnify the District for
any and all percentage of fault attributable to Contractor for claims against the District,
regardless whether the District is adjudged to be more or less than 50% at fault.

B. Obligations under this section shall include the payment of all settlements, judgments,
damages, liquidated damages, penalties, forfeitures, back pay awards, court costs,
arbitration and/or mediation costs, litigation expenses, attorneys’ fees, paralegal fees,
expert witness fees (incurred in court, out of court, on appeal, or in bankruptcy
proceedings), any interest, expenses, damages, penalties, fines, or judgments against
the District.

SECTION 6.  LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement
shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability
as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which would
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otherwise be barred under such limitations of liability or by operation of law.

SECTION 7.  COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor shall
keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules,
regulations, or ordinances. If the Contractor fails to notify the District in writing within five (5)
days of the receipt of any notice, order, required to comply notice, or a report of a violation or an
alleged violation, made by any local, State, or Federal governmental body or agency or subdivision
thereof with respect to the services being rendered under this Agreement or any action of the
Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms,
wages, hours, conditions of employment, safety appliances, or any other requirements applicable
to provision of services, or fails to comply with any requirement of such agency within five (5)
days after receipt of any such notice, order, request to comply notice, or report of a violation or an
alleged violation, the District may terminate this Agreement, such termination to be effective upon
the giving of notice of termination.

SECTION 8.  LIENS AND CLAIMS. The Contractor shall promptly and properly pay for
all labor employed, materials purchased, and equipment hired by it to perform under this
Agreement. The Contractor shall keep the District’s property free from any materialmen’s or
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason
of the Contractor’s performance under this Agreement, and the Contractor shall immediately
discharge any such claim or lien. In the event that the Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of notice thereof, the District, in addition
to any and all other remedies available under this Agreement, may terminate this Agreement to be
effective immediately upon the giving of notice of termination.

SECTION 9. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A
default by either party under this Agreement shall entitle the other to all remedies available at law
or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or
specific performance. The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party. Nothing contained in this Agreement shall limit or
impair the District’s right to protect its rights from interference by a third party to this Agreement.

SECTION 10. CUSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions
and agreements contained in this Agreement in strict accordance with the terms of this Agreement,
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and
further, that the failure of the District at any time or times to strictly enforce its rights under this
Agreement shall not be construed as having created a custom in any way or manner contrary to
the specific conditions and agreements of this Agreement, or as having in any way modified or
waived the same.

SECTION 11.  SUCCESSORS. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement,

except as expressly limited in this Agreement.

SECTION 12. TERMINATION. The District agrees that the Contractor may terminate this
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Agreement with cause by providing thirty (30) days’ written notice of termination to the District
stating a failure of the District to perform according to the terms of this Agreement; provided,
however, that the District shall be provided a reasonable opportunity to cure any failure under this
Agreement. The Contractor agrees that the District may terminate this Agreement immediately
for cause by providing written notice of termination to the Contractor. The District shall provide
thirty (30) days’ written notice of termination without cause. Upon any termination of this
Agreement, the Contractor shall be entitled to payment for all work and/or services rendered up
until the effective termination of this Agreement, subject to whatever claims or off-sets the District
may have against the Contractor.

SECTION 13. PERMITS AND LICENSES. All permits and licenses required by any
governmental agency directly for the District shall be obtained and paid for by the District. All
other permits or licenses necessary for the Contractor to perform under this Agreement shall be
obtained and paid for by the Contractor.

SECTION 14. ASSIGNMENT. Neither the District nor the Contractor may assign this
Agreement without the prior written approval of the other. Any purported assignment without
such approval shall be void.

SECTION 15. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this
Agreement, the Contractor shall be acting as an independent contractor. Neither the Contractor
nor employees of the Contractor, if there are any, are employees of the District under the meaning
or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. The Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of the Contractor, if there are any, in the performance
of this Agreement. The Contractor shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and the Contractor shall have no authority to represent
the District as an agent, employee, or in any other capacity, unless otherwise set forth in this
Agreement.

SECTION 16. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

SECTION 17. ENFORCEMENT OF AGREEMENT. In the event that either the District or the
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover all fees and costs incurred, including reasonable
attorneys' fees and costs for trial, alternative dispute resolution, or appellate proceedings.

SECTION 18. AGREEMENT. This instrument shall constitute the final and complete
expression of this Agreement between the Parties relating to the subject matter of this Agreement.
None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A shall not be
incorporated herein, except that Exhibit A is applicable to the extent that it states the scope of
services for the labor and materials to be provided under this Agreement.

SECTION 19. AMENDMENTS. Amendments to and waivers of the provisions contained in
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this Agreement may be made only by an instrument in writing which is executed by both Parties.

SECTION 20. AUTHORIZATION. The execution of this Agreement has been duly
authorized by the appropriate body or official of the Parties, the Parties have complied with all the
requirements of law, and the Parties have full power and authority to comply with the terms and
provisions of this Agreement.

SECTION 21. NOTICES. All notices, requests, consents and other communications under
this Agreement (“Notice” or "Notices") shall be in writing and shall be hand delivered, mailed by
First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows:

A. If to District: Six Mile Creek Community
Development District
475 West Town Place, Suite 114
St. Augustine, Florida 32092
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to the Contractor: Jax Utilities Management, Inc.
5465 Verna Boulevard
Jacksonville, Florida 32205
Attn:

Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place
of delivery) or on a non-business day, shall be deemed received on the next business day. If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business day,
the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and
legal holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District
and the Contractor. Any party or other person to whom Notices are to be sent or copied may notify
the Parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) days written notice to the Parties and addressees set forth in this
Agreement.

SECTION 22. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of
the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or
any of the provisions or conditions of this Agreement; and all of the provisions, representations,
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
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be binding upon the Parties hereto and their respective representatives, successors, and assigns.

SECTION 23. CONTROLLING LAW AND VENUE. This Agreement and the provisions
contained in this Agreement shall be construed, interpreted, and controlled according to the laws

of the State of Florida. All actions and disputes shall be brought in the proper court and venue,
which shall be St. Johns County, Florida.

SECTION 24. COMPLIANCE WITH PUBLIC RECORDS LAWS. Contractor understands and
agrees that all documents of any kind provided to the District in connection with this Agreement
may be public records, and, accordingly, Contractor agrees to comply with all applicable
provisions of Florida law in handling such records, including but not limited to Section 119.0701,
Florida Statutes. Contractor acknowledges that the designated public records custodian for the
District is Jim Oliver (“Public Records Custodian”). Among other requirements and to the
extent applicable by law, the Contractor shall 1) keep and maintain public records required by the
District to perform the service; 2) upon request by the Public Records Custodian, provide the
District with the requested public records or allow the records to be inspected or copied within a
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public
records disclosure requirements, are not disclosed except as authorized by law for the duration of
the contract term and following the contract term if the Contractor does not transfer the records to
the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to
the District, at no cost, all public records in Contractor’s possession or, alternatively, keep,
maintain and meet all applicable requirements for retaining public records pursuant to Florida
laws. When such public records are transferred by the Contractor, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the District in a format that is
compatible with Microsoft Word or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT: PHONE: (904) 940-
5850, JOLIVER@GMSNF.COM.COM, OR 475 WEST TOWN
PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA 32092.

SECTION 25. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

SECTION 26. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully
between the Parties as an arm's length transaction. The Parties participated fully in the preparation
of this Agreement with the assistance of their respective counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to
have drafted, chosen, and selected the language, and any doubtful language will not be interpreted
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or construed against any party.

SECTION 27. COUNTERPARTS. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all such
counterparts together shall constitute, but one and the same instrument. Additionally, the Parties
acknowledge and agree that the Agreement may be executed by electronic signature, which shall
be considered as an original signature for all purposes and shall have the same force and effect as
an original signature. Without limitation, “electronic signature” shall include faxed versions of an
original signature, electronically scanned and transmitted versions (e.g. via PDF) of an original
signature, or signatures created in a digital format.

SECTION 28. E-VERIFY. The Contractor shall comply with and perform all applicable
provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida
Statute, Contractor shall register with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly hired employees.
The District may terminate this Agreement immediately for cause if there is a good faith belief
that the Contractor has knowingly violated Section 448.091, Florida Statutes. By entering into
this Agreement, the Contractor represents that no public employer has terminated a contract with
the Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately
preceding the date of this Agreement.

[remainder of page intentionally left blank]
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IN WITNESS WHEREQF, the parties hereto have signed this Agreement on the day
and year first written above.

SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT

Signed by:

(G

EEAFSTDASFT047 7. .
Chatrperson, Board of Supervisors

JAX UTILITIES MANAGEMENT, INC.

St L)

By: Stevefi Jordan
Its: Chief Financial Officer

Exhibit A: Scope of Services


Steven Jordan
Steven's Signature SJ

Steven Jordan
Steven Jordan

Steven Jordan
Chief Financial Officer
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AGREEMENT BETWEEN THE SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT AND BRIGHTVIEW LANDSCAPE SERVICES, INC.,
FOR EAST PARCEL PHASE 3 ENHANCEMENTS

THIS AGREEMENT (“Agreement”) is made and entered into this 17th day of March,
2025, by and between:

SIX MILE CREEK Community Development District, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being

situated in St. Johns County, Florida, and whose mailing address is 475 West Town
Place, Suite 114, St. Augustine, Florida 32092 (“District”); and

BRIGHTVIEW LANDSCAPE SERVICES, INC., a Florida corporation with a
mailing address of 11530 Davis Creek Court, Jacksonville, Florida 32256
(“Contractor”, together with District, “Parties”).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida
Statutes (the “Act”), by ordinance adopted by St. Johns County, Florida; and

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure; and

WHEREAS, the District has a need to retain an independent contractor to provide landscape
installation services; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide
landscape installation services and has agreed to provide to the District those services identified in
the proposal and plans attached hereto and incorporated by reference herein as Exhibit A
(“Services™); and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

NoWw, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Parties, the Parties agree as follows:

SECTION 1.  INCORPORATION OF RECITALS. The recitals stated above are true and
correct and by this reference are incorporated by reference as a material part of this Agreement.

SECTION 2.  DUTIES. The District agrees to use Contractor to provide the Services in
accordance with the terms of this Agreement. The duties, obligations, and responsibilities of the
Contractor are described in Exhibit A hereto.
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Contractor shall provide landscape installation services, as described in Exhibit A.
The Services shall include any effort specifically required by this Agreement and
Exhibit A reasonably necessary to allow the District to receive the maximum
benefit of all of the Services and items described herein and demonstrated in
Exhibit A, including but not limited to, the repair, construction, installation, and
all materials reasonably necessary. To the extent any of the provisions of this
Agreement are in conflict with the provisions of Exhibit A, this Agreement
controls.

Services shall be performed and completed no later than March 25, 2025.

This Agreement grants to Contractor the right to enter the lands that are subject to
this Agreement, for those purposes described in this Agreement, and Contractor
hereby agrees to comply with all applicable laws, rules, and regulations.

Contractor shall perform all Services in a neat and workmanlike manner. In the
event the District in its sole determination, finds that the work of Contractor is not
satisfactory to District, District shall have the right to immediately terminate this
Agreement and will only be responsible for payment of work satisfactorily
completed and for materials actually incorporated into the Services.

Contractor shall be solely responsible for the means, manner and methods by which
its duties, obligations and responsibilities are met to the satisfaction of the District.
While providing the Services, the Contractor shall assign such staff as may be
required, and such staff shall be responsible for coordinating, expediting, and
controlling all aspects to assure completion of the Services.

Contractor shall report directly to the District Manager. Contractor shall use all
due care to protect the property of the District, its residents and landowners from
damage. Contractor agrees to repair any damage resulting from Contractor’s
activities and work within twenty-four (24) hours.

Contractor shall keep the premises and surrounding area free from accumulation of
waste materials or rubbish caused by operations under the Agreement. At
completion of the Services, the Contractor shall remove from the site waste
materials, rubbish, tools, construction equipment, machinery and surplus materials.
If the Contractor fails to clean up as provided herein, the District may do so and the
cost thereof shall be charged to the Contractor.

SECTION 3. COMPENSATION, PAYMENT, AND RETAINAGE.

A.

The District shall pay Contractor Two Hundred Forty Thousand Seven Hundred
Twenty Six Dollars and Thirty Three Cents ($240,726.33) for the Services as
identified in Exhibit A attached hereto and incorporated herein by reference.
Contractor shall invoice the District upon completion of the Services and
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acceptance of the Services by St. Johns County. The District shall provide payment
within forty-five (45) days of receipt of the invoice. Such amounts include all
materials and labor provided for in Exhibit A and all items, labor, materials, or
otherwise, to provide the District the maximum benefits of the Services.

B. If the District should desire additional work or services, the Contractor agrees to
negotiate in good faith to undertake such additional work or services. Upon
successful negotiations, the Parties shall agree in writing to an addendum, addenda,
or change order(s) to this Agreement. The Contractor shall be compensated for
such agreed additional work or services based upon a payment amount acceptable
to the parties and agreed to in writing.

C. The District may require, as a condition precedent to making any payment to the
Contractor, that all subcontractors, material men, suppliers or laborers be paid and
require evidence, in the form of lien releases or partial waivers of lien, to be
submitted to the District by those subcontractors, material men, suppliers or
laborers, and further require that the Contractor provide an Affidavit relating to the
payment of said indebtedness. Further, the District shall have the right to require,
as a condition precedent to making any payment, evidence from the Contractor, in
a form satisfactory to the District, that any indebtedness of the Contractor, as to
services to the District, has been paid and that the Contractor has met all of the
obligations with regard to the withholding and payment of taxes, Social Security
payments, Workmen’s  Compensation, Unemployment Compensation
contributions, and similar payroll deductions from the wages of employees.

SECTION4. WARRANTY. The Contractor warrants to the District that all materials
furnished under this Agreement shall be new, and that all services and materials shall be of good
quality, free from faults and defects, and will conform to the standards and practices for projects
of similar design and complexity in an expeditious and economical manner consistent with the
best interest of the District. In addition to all manufacturer warranties for materials purchased for
purposes of this Agreement, all Work provided by the Contractor pursuant to this Agreement shall
be warranted for two (2) years from the date of acceptance of the Work by the District. Contractor
shall replace or repair warranted items to the District’s satisfaction and in the District’s discretion.
Neither final acceptance of the Work, nor final payment therefore, nor any provision of the
Agreement shall relieve Contractor of responsibility for defective or deficient materials or
Services. If any of the materials or Services are found to be defective, deficient or not in
accordance with the Agreement, Contractor shall correct, remove and replace it promptly after
receipt of a written notice from the District and correct and pay for any other damage resulting
therefrom to District property or the property of landowner’s within the District.

SECTION 5. INSURANCE.

A. The Contractor shall maintain throughout the term of this Agreement the following
insurance:
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1) Worker’s Compensation Insurance in accordance with the laws of the State
of Florida.

2) Commercial General Liability Insurance covering the Contractor’s legal
liability for bodily injuries, with limits of not less than One Million Dollars
($1,000,000) combined single limit bodily injury and property damage
liability, and covering at least the following hazards:

(i) Independent Contractors Coverage for bodily injury and property
damage in connection with any subcontractors’ operation.

A3 Employer’s Liability Coverage with limits of at least One Million Dollars
($1,000,000) per accident or disease.

“4) Automobile Liability Insurance for bodily injuries in limits of not less than
One Million Dollars ($1,000,000) combined single limit bodily injury and
for property damage, providing coverage for any accident arising out of or
resulting from the operation, maintenance, or use by the Contractor of any
owned, non-owned, or hired automobiles, trailers, or other equipment
required to be licensed.

The District, its staff, consultants and supervisors shall be named as additional
insured. The Contractor shall furnish the District with the Certificate of Insurance
evidencing compliance with this requirement. No certificate shall be acceptable to
the District unless it provides that any change or termination within the policy
periods of the insurance coverage, as certified, shall not be effective within thirty
(30) days of prior written notice to the District. Insurance coverage shall be from
a reputable insurance carrier, licensed to conduct business in the State of Florida.

If the Contractor fails to have secured and maintained the required insurance, the
District has the right but not the obligation to secure such required insurance in
which event the Contractor shall pay the cost for that required insurance and shall
furnish, upon demand, all information that may be required in connection with the
District’s obtaining the required insurance.

SECTION 6. INDEMNIFICATION.

A.

Contractor agrees to defend, indemnify, and hold harmless the District and its
officers, agents, employees, successors, assigns, members, affiliates, or
representatives from any and all liability, claims, actions, suits, liens, demands,
costs, interest, expenses, damages, penalties, fines, judgments against the District,
or loss or damage, whether monetary or otherwise, arising out of, wholly or in part
by, or in connection with the Services to be performed by Contractor, its
subcontractors, its employees and agents in connection with this Agreement,
including litigation, mediation, arbitration, appellate, or settlement proceedings
with respect thereto. Additionally, nothing in this Agreement requires Contractor
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to indemnify the District for the District’s percentage of fault if the District is
adjudged to be more than 50% at fault for any claims against the District and
Contractor as jointly liable parties; however, Contractor shall indemnify the District
for any and all percentage of fault attributable to Contractor for claims against the
District, regardless whether the District is adjudged to be more or less than 50% at
fault.

B. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards,
court costs, arbitration and/or mediation costs, litigation expenses, attorneys’ fees,
paralegal fees, expert witness fees (incurred in court, out of court, on appeal, or in
bankruptcy proceedings), any interest, expenses, damages, penalties, fines, or
judgments against the District.

SECTION 7.  LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement
shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability
as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which would
otherwise be barred under such limitations of liability or by operation of law.

SECTION 8. COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor shall
keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules,
regulations, or ordinances. If the Contractor fails to notify the District in writing within five (5)
days of the receipt of any notice, order, required to comply notice, or a report of a violation or an
alleged violation, made by any local, State, or Federal governmental body or agency or subdivision
thereof with respect to the services being rendered under this Agreement or any action of the
Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms,
wages, hours, conditions of employment, safety appliances, or any other requirements applicable
to provision of services, or fails to comply with any requirement of such agency within five (5)
days after receipt of any such notice, order, request to comply notice, or report of a violation or an
alleged violation, the District may terminate this Agreement, such termination to be effective upon
the giving of notice of termination.

SECTION 9.  LIENS AND CLAIMS. The Contractor shall promptly and properly pay for
all labor employed, materials purchased, and equipment hired by it to perform under this
Agreement. The Contractor shall keep the District’s property free from any materialmen’s or
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason
of the Contractor’s performance under this Agreement, and the Contractor shall immediately
discharge any such claim or lien. In the event that the Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of notice thereof, the District, in addition
to any and all other remedies available under this Agreement, may terminate this Agreement to be
effective immediately upon the giving of notice of termination.

SECTION 10. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A
default by either party under this Agreement shall entitle the other to all remedies available at law
or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or
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specific performance. The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party. Nothing contained in this Agreement shall limit or
impair the District’s right to protect its rights from interference by a third party to this Agreement.

SECTION 11. CUSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions
and agreements contained in this Agreement in strict accordance with the terms of this Agreement,
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and
further, that the failure of the District at any time or times to strictly enforce its rights under this
Agreement shall not be construed as having created a custom in any way or manner contrary to
the specific conditions and agreements of this Agreement, or as having in any way modified or
waived the same.

SECTION 12. SUCCESSORS. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement,
except as expressly limited in this Agreement.

SECTION 13. TERMINATION. The District agrees that the Contractor may terminate this
Agreement with cause by providing thirty (30) days’ written notice of termination to the District
stating a failure of the District to perform according to the terms of this Agreement; provided,
however, that the District shall be provided a reasonable opportunity to cure any failure under this
Agreement. The Contractor agrees that the District may terminate this Agreement immediately
for cause by providing written notice of termination to the Contractor. The District shall provide
thirty (30) days’ written notice of termination without cause. Upon any termination of this
Agreement, the Contractor shall be entitled to payment for all work and/or services rendered up
until the effective termination of this Agreement, subject to whatever claims or off-sets the District
may have against the Contractor.

SECTION 14. PERMITS AND LICENSES. All permits and licenses required by any
governmental agency directly for the District shall be obtained and paid for by the District. All
other permits or licenses necessary for the Contractor to perform under this Agreement shall be
obtained and paid for by the Contractor.

SECTION 15. ASSIGNMENT. Neither the District nor the Contractor may assign this
Agreement without the prior written approval of the other. Any purported assignment without
such approval shall be void.

SECTION 16. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this
Agreement, the Contractor shall be acting as an independent contractor. Neither the Contractor
nor employees of the Contractor, if there are any, are employees of the District under the meaning
or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. The Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of the Contractor, if there are any, in the performance
of this Agreement. The Contractor shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and the Contractor shall have no authority to represent
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the District as an agent, employee, or in any other capacity, unless otherwise set forth in this
Agreement.

SECTION 17. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

SECTION 18. ENFORCEMENT OF AGREEMENT. In the event that either the District or the
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover all fees and costs incurred, including reasonable
attorneys’ fees and costs for trial, alternative dispute resolution, or appellate proceedings.

SECTION 19. AGREEMENT. This instrument shall constitute the final and complete
expression of this Agreement between the Parties relating to the subject matter of this Agreement.
None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A shall not be
incorporated herein, except that Exhibit A is applicable to the extent that it states the scope of
services for the labor and materials to be provided under this Agreement.

SECTION 20. AMENDMENTS. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing which is executed by both Parties.

SECTION 21. AUTHORIZATION. The execution of this Agreement has been duly
authorized by the appropriate body or official of the Parties, the Parties have complied with all the
requirements of law, and the Parties have full power and authority to comply with the terms and
provisions of this Agreement.

SECTION 22. NOTICES. All notices, requests, consents and other communications under
this Agreement (“Notice” or “Notices”) shall be in writing and shall be hand delivered, mailed by
First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows:

A. If to District: Six Mile Creek Community Development District
475 West Town Place, Suite 114
St. Augustine, Florida 32092
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to the Contractor: BrightView Landscape Services, Inc.
11530 Davis Creek Court
Jacksonville, Florida 32256
Attn: Rodney Hicks — Branch Manager
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Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place
of delivery) or on a non-business day, shall be deemed received on the next business day. If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business day,
the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and
legal holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District
and the Contractor. Any party or other person to whom Notices are to be sent or copied may notify
the Parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) days written notice to the Parties and addressees set forth in this
Agreement.

SECTION 23. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of
the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or
any of the provisions or conditions of this Agreement; and all of the provisions, representations,
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
be binding upon the Parties hereto and their respective representatives, successors, and assigns.

SECTION 24. CONTROLLING LAW AND VENUE. This Agreement and the provisions
contained in this Agreement shall be construed, interpreted, and controlled according to the laws
of the State of Florida. All actions and disputes shall be brought in the proper court and venue,
which shall be St. Johns County, Florida.

SECTION 25. COMPLIANCE WITH PUBLIC RECORDS LAWS. Contractor understands and
agrees that all documents of any kind provided to the District in connection with this Agreement
may be public records, and, accordingly, Contractor agrees to comply with all applicable
provisions of Florida law in handling such records, including but not limited to Section 119.0701,
Florida Statutes. Contractor acknowledges that the designated public records custodian for the
District is Jim Oliver (“Public Records Custodian”). Among other requirements and to the extent
applicable by law, the Contractor shall 1) keep and maintain public records required by the District
to perform the service; 2) upon request by the Public Records Custodian, provide the District with
the requested public records or allow the records to be inspected or copied within a reasonable
time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3)
ensure that public records which are exempt or confidential, and exempt from public records
disclosure requirements, are not disclosed except as authorized by law for the duration of the
contract term and following the contract term if the Contractor does not transfer the records to the
Public Records Custodian of the District; and 4) upon completion of the contract, transfer to the
District, at no cost, all public records in Contractor’s possession or, alternatively, keep, maintain
and meet all applicable requirements for retaining public records pursuant to Florida laws. When
such public records are transferred by the Contractor, the Contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure
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requirements. All records stored electronically must be provided to the District in a format that is
compatible with Microsoft Word or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (904) 940-5850, OR BY EMAIL AT
JOLIVER@GMSNF.COM, OR BY REGULAR MAIL AT 475 WEST TOWN
PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA 32092.

SECTION 26. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

SECTION 27. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully
between the Parties as an arm’s length transaction. The Parties participated fully in the preparation
of this Agreement with the assistance of their respective counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to
have drafted, chosen, and selected the language, and any doubtful language will not be interpreted
or construed against any party.

SECTION 28. COUNTERPARTS. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all such
counterparts together shall constitute, but one and the same instrument. Additionally, the Parties
acknowledge and agree that the Agreement may be executed by electronic signature, which shall
be considered as an original signature for all purposes and shall have the same force and effect as
an original signature. Without limitation, “electronic signature” shall include faxed versions of an
original signature, electronically scanned and transmitted versions (e.g. via PDF) of an original
signature, or signatures created in a digital format.

SECTION 29. E-VERIFY. The Contractor shall comply with and perform all applicable
provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida
Statute, Contractor shall register with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly hired employees.
The District may terminate this Agreement immediately for cause if there is a good faith belief
that the Contractor has knowingly violated Section 448.09(1), Florida Statutes. By entering into
this Agreement, the Contractor represents that no public employer has terminated a contract with
the Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately
preceding the date of this Agreement.

SECTION 30. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES. The Contractor
agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general
in any investigation, audit, inspection, review, or hearing pursuant to such section and to
incorporate in all subcontracts the obligation to comply with Section 20.055(5), Florida Statutes.
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SECTION 31. SCRUTINIZED COMPANIES STATEMENT. Contractor certifies it: (i) is not
in violation of Section 287.135, Florida Statutes, (i1) is not on the Scrutinized Companies with
Activities in Sudan List; (iii) is not on the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List; (iv) does not have business operations in Cuba or Syria; (V) is not
on the Scrutinized Companies that Boycott Israel List; and (vi) is not participating in a boycott of
Israel. If the Contractor is found to have submitted a false statement with regards to the prior
sentence, has been placed on the Scrutinized Companies with Activities in Sudan List, the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the Scrutinized
Companies that Boycott Israel List, has engaged in business operations in Cuba or Syria, and/or
has engaged in a boycott of Israel, the District may immediately terminate the Contract.

[CONTINUED ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and
year first written above.

SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT

Signed by:
| }/\/X/*”\<

EEAESADA3EAQ477Z

Chairperson, Board of Supervisors

BRIGHTVIEW LANDSCAPE
SERVICES, INC.

By: Steven K. Brackin
Its:\Vice President & General Manager

Exhibit A: Scope of Services
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Exhibit A
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FIRST AMENDMENT TO THE AGREEMENT BETWEEN THE SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT AND BRIGHTVIEW LANDSCAPE SERVICES, INC.
FOR EAST PARCEL PHASE 3 ENHANCEMENTS

This First Amendment (“First Amendment”) is made and entered into this 14th day
of April 2025, by and between:

SIX MILE CREEK COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in St. Johns County, Florida, and having offices at GMS Management
Services, LLC, 475 West Town Place, Suite 114, St. Augustine, Florida 32092
(“District”); and

BRIGHTVIEW LANDSCAPE SERVICES, INC., a Florida corporation with a mailing
address of 11530 Davis Creek Court, Jacksonville, Florida 32256 (“Contractor”,
and together with District, “Parties”).

RECITALS

WHEREAS, on March 17, 2025, the District and the Contractor entered into an
agreement for landscape and irrigation maintenance services (“Services Agreement”); and

WHEREAS, pursuant to Section 20 of the Services Agreement, the Parties desire to
amend the Services Agreement as set forth in more detail in Section 2 below; and

WHEREAS, any terms not otherwise defined herein shall have the meaning set forth in
the Services Agreement.

WHEREAS, each of the Parties hereto has the authority to execute this First Amendment
and to perform its obligations and duties hereunder, and each Party has satisfied all conditions
precedent to the execution of this First Amendment so that this First Amendment constitutes a
legal and binding obligation of each Party hereto.

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the Parties, the receipt of which and sufficiency of which are hereby
acknowledged, the District and the Contractor agree as follows:

SECTION1. The Services Agreement is hereby affirmed and the Parties hereto agree
that it continues to constitute a valid and binding agreement between the Parties. Except as
described in Section 2 of this First Amendment, nothing herein shall modify the rights and
obligations of the Parties under the Services Agreement. All of the remaining provisions remain
in full effect and fully enforceable.



SECTION 2.

A. The Services Agreement is hereby amended to reflect the updated scope
of services pursuant to Contractor’s proposals dated March 20, 2025; March 28,
2025; March 31, 2025, and April 3, 2025; for East Parcel Phase services as set
forth in Exhibit A, attached hereto (“Additional Services”).

B. Compensation for the Additional Services shall be amended in
accordance with Exhibit A. Such payment shall be due and payable in
accordance with the terms of the Services Agreement, as amended.

SECTION3. To the extent that any terms or conditions found in Exhibit A conflict with
the terms and conditions of the Services Agreement or this First Amendment, the Services
Agreement and this First Amendment control and shall prevail.

SECTION4. All other terms of the Services Agreement shall remain in full force and
effect and are hereby ratified.

IN WITNESS WHEREOF, the Parties hereto have signed this First Amendment to the

Services Agreement on the day and year first written above.

ATTEST: SIX MILE CREEK COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors
WITNESS: BRIGHTVIEW LANDSCAPE SERVICES, INC.
Witness By: Steven K _Brackin

Its:\/ice President & General Manager

Exhibit A: Scope of Additional Services
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MINUTES OF MEETING
SIX MILE CREEK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Six Mile Creek Community
Development District was held on Wednesday, March 12, 2025 at 2:00 p.m. at the Renaissance
World Golf Village Resort, 500 South Legacy Trail, St. Augustine, Florida.

Present and constituting a quorum were:

Michelle Sutton Chairperson
Heather Brofford Vice Chairperson
Wendy Hartley Supervisor

Jacob Dunn Supervisor
Mindy Gellman Supervisor

Also, present were:

Daniel Laughlin District Manager
Wes Haber by phone District Counsel
Scott Wild by phone District Engineer
Alex Boyer Operations Manager
Stephanie Douglas OnPlace

Matthew Reid First Service

Cassie Passantino OnPlace

Sarah Sweeting GMS

Steve McAvoy Brightview

The following is a summary of the actions taken at the March 12, 2025 Six Mile Creek

Community Development District’s regular Board of Supervisor’s Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 2:00 p.m. Five Supervisors were in attendance

constituting a quorum.

SECOND ORDER OF BUSINESS Audience Comments

Mr. Laughlin opened the audience comment period regarding agenda items.
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THIRD ORDER OF BUSINESS Landscape Update
A. Brightviewi Communication Report
Mr. McAvoy reviewed the Brightview Communication Report. Ms. Passantino thanked

Brightview for their attention and everything they are doing.

B. Brightview QSA
Mr. McAvoy offered to take any questions. He noted regarding the leaning tree; the root

ball was damaged during the storms. It has been staked up a couple of times but needs stronger
reinforcement or just removal. It would be about $150 to stake up or $75 to remove. Ms. Hartley
spoke about the Ferndale Bloomfield mess with dead shrubs and would like to do that if possible.
Mr. McAvoy noted it’s mostly the roses that were planted over the years. Ms. Sutton asked for

photos of that area.

C. Landscape Inspection (Supervisor Sutton)
Supervisor Sutton provided a landscape report to the Board.

FOURTH ORDER OF BUSINESS Consideration of License Plate Reader
Mr. Laughlin stated the Board has heard from some company representatives as well as a
St. Johns County officer regarding the license plate reader and asked if the Board would like to

move forward with this.

On MOTION by Ms. Hartley, seconded by Ms. Gellman, with Ms.
Sutton and Mr. Dunn in favor and Ms. Brofford Opposed, the License
Plate Reader, was approved 4-1.

FIFTH ORDER OF BUSINESS Approval of Consent Agenda
A. Engineer Items

1. Ratification of Requisition No. 94 (2021 Capital Improvement and Refunding
Bonds (AA3, Phase 2))

2. Ratification of Requisition Nos. 176 (2021 Bond Series (AA2, Phase 3B-East
Parcel Phase 2))

3. Ratification of Requisition Nos. 100 — 101 (2023 Bond Series (AA2 Phase 3C))

4. Ratification of Requisition No. 88A —89A (2023 Bond Series (AA3 Phase 3 — Phase
12))
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5. Ratification of Requisition No. 19 — 22 (2024 Bond Series — Phase 13)
6. Ratification of Change Order No. 6 Trailmark Phase 13
B. Ratification of Agreements/Proposals
1. Agreement with Elite Amenities for Summer Pool Monitoring Services
2. Agreement with Brightview Landscape Services for Area 13 Enhancements
3. Proposal from Clary & Associates for TrailMark East Parcel 3
4. Proposal from First Coast Electric for Electrical to Well
C. Approval of Minutes of the February 10, 2025 Meeting
D. Balance Sheet as of January 31, 2024 and Statement of Revenues and Expenses for
the Period Ending January 31, 2024
E. Assessment Receipt Schedule — 97% collected
F. Check Register - $309, 644.22
Mr. Laughlin presented the consent agenda. He stated unless there are any questions or

comments on any of the items, he would just need a motion to approve.

On MOTION by Ms. Sutton, seconded by Ms. Brofford, with all in
favor, the Consent Agenda, was approved.

SIXTH ORDER OF BUSINESS Consideration of Proposals for Landscape
& Irrigation Maintenance Services RFP
(Reverie)
The Board discussed proposals for landscape and irrigation maintenance services.

On MOTION by Ms. Brofford, seconded by Ms. Gellman, with all
in favor, the Ruppert Landscape Proposal for Landscape & Irrigation
Maintenance Services (Reverie), was approved.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-06,
Authorizing Investment of Funds in the
Local Government Surplus Funds Trust
Fund (SBA-State Board Account)
Mr. Laughlin stated they typically keep excess money in a trust account that the Trustee

handles when receiving assessments. Interest is usually around 4 to 5%. Currently the Reverie fund
is just sitting in a checking account and really not accruing any interest. He would like to move

that money into an SBA account which usually returns 4 to 6%.
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On MOTION by Ms. Brofford, seconded by Ms. Gellman, with all
in favor, Resolution 2025-06 Authorizing Investment of Funds in the
Local Government Surplus Funds Trust Fund (SBA-State Board
Account), was approved.

EIGHTH ORDER OF BUSINESS Consideration of Proposals for Landscape
& Irrigation Maintenance Services RFP
(Reverie)
A. Consideration of Revisions to TrailMark Amenity Policies
Mr. Laughlin noted on page 272 of the agenda package is a marked-up version of the

amenity policies. He asked if the Board would like to discuss anything, add anything or approve

what has been changed.

On MOTION by Ms. Sutton, seconded by Ms. Brofford, with all in
favor, the Revisions to TrailMark Amenity Policies, were approved.

B. Consideration of Revisions to Reverie Amenity Policies
Kevin Andersen suggested adding policies to the Reverie policies over the Bier Garden

and the dog park.

On MOTION by Ms. Sutton, seconded by Ms. Brofford, with all in
favor, the Board Authorized Supervisor Gellman to Work with Staff
to Include Policies Related to the Dog Park and Bier Garden in
Reverie Policies, was approved.

C. Consideration of Resolution 2025-07, Setting a Public Hearing Date to Adopt Rates
Mr. Laughlin stated this is to set the public hearing date to adopt the charge for the booklets.

On MOTION by Ms. Sutton, seconded by Ms. Brofford, with all in
favor, Resolution 2025-07, Setting a Public Hearing Date to Adopt
Rates - May Meeting, was approved.

NINTH ORDER OF BUSINESS Discussion Items:
A. Welcome Center Improvements
Ms. Hartley discussed her design plans for the welcome center improvements. Drawings

are included in the agenda package and photos of furniture were sent to Sarah. Ms. Sutton reminded

the Board that a sign in station needs to be incorporated.
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B. District Events
Ms. Sutton discussed District events being made public by others than the Board and

property being allegedly damaged. The Board requested staff be notified of events open to the
public.

TENTH ORDER OF BUSINESS Discussion of Agreement for Security
System Operation/Maintenance Services
with Envera Systems (Reverie)

Ms. Gellman provided an update on a revised (verbal) agreement with Envera. She will

negotiate price and termination clause. The contract isn’t up until August. Tabled

ELEVENTH ORDER OF BUSINESS Update on Insurance Status for Accident
Mr. Laughlin informed the Board that a check was received today for the damages related

to the front entrance accident.

TWELFTH ORDER OF BUSINESS Consideration of Proposals:
A. Cooper Electrical Services for Outdoor Lighting at Welcome Center
Mr. Laughlin presented a proposal from Cooper Electrical Services for outdoor lighting at

the welcome center (adding lights to stairway) totaling $1,070.

On MOTION by Ms. Sutton, seconded by Mr. Dunn, with all in
favor, the Cooper Electrical Services Proposal for Outdoor Lighting
at Welcome Center for $1,070, was approved.

B. Brightview Landscape Services for Sports Field Tree Elevation
Mr. Laughlin stated presented a proposal from Brightview Landscape Services for Sports

Field Tree Elevation totaling $1,714.29.

On MOTION by Ms. Sutton, seconded by Ms. Hartley, with all in
favor, the Brightview Landscape Proposal for Sports Field Tree
Elevation for $1,714.29, was approved.

C. Brightview Landscape Spring Annuals
Mr. Laughlin reviewed a Brightview proposal for the spring annuals for $2,175.52.
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On MOTION by Ms. Sutton, seconded by Ms. Hartley, with all in
favor, the Brightview Landscape Proposal for Spring Annuals for
$2,175.52, was approved.

D. Tison Sound & Security for Additional Audio Equipment
Mr. Laughlin noted they would need to purchase at least 4 more mics and another plug to

plug the mics in. Table

E. Jax Utility Maintenance for Welcome Center Pothole
Mr. Laughlin stated ETM has been out and inspected the site and concur with this work.

The total is $10,800. Paying from the Capital Reserve could be an option. District Counsel will

prepare an agreement.

On MOTION by Ms. Sutton, seconded by Ms. Brofford, with all in
favor, the Proposal from Jax Utility Maintenance for Welcome
Center Pothole, was approved.

THIRTEENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

FOURTEENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Haber had nothing to report but offered to take questions.

B. Engineer — Update Regarding Traff Signal at Entrance
Mr. Wild provided an update related to the front entrance traffic signal. He noted once they

get a contract, they may get a tighter timeframe on the fabrication but no guarantees.

C. Manager — Discussion of April Meeting
Mr. Laughlin scheduled the next meeting for April 23, 2025 at Good News Church.

D. TrailMark Reports
1. Operations (RealManage) — Report
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Mr. Boyer provided the Facility Manager’s Report including the one-year final
walkthrough, pool ladder repair and Camp House screen repair. Mr. Dunn spoke about exterior
composite shiplap to cover mid-way up the free weights wall in the gym. He will bring back

pricing.

2. Lifestyles (OnPlace) — Report
Ms. Douglas provided an update on recent and upcoming events at TrailMark.

E. Reverie Reports (First Service)
1. DFH Updates
First Service provided an update regarding the kitchen pass through, fencing to pool area

and general maintenance.

2. Operations (First Service) — Report
Mr. Reid reviewed the First Service Operations Report.

3. Lifestyles (OnPlace) — Report
Ms. Passantino provided an update on recent and upcoming events at Reverie.

FIFTEENTH ORDER OF BUSINESS Supervisor’s Requests

There being no other business, the next item followed.

SIXTEENTH ORDER OF BUSINESS Audience Comments

e Sue Minter (170 Osprey Mills Ln) — Spoke about Feet on Earth event.

e Christopher Conway (263 Weathered Edge) — Glad sidewalks are getting fixed. Spoke
about sidewalk repairs near the pickleball courts. Asked about meet & greet for HOA. It is
already in the works.

o Steve Pasiuk (85 Red Twig Way) — Spoke about low growth out of oak trees on TrailMark
Dr. Ms. Sutton noted they are homeowners’ trees. Asked if designer addressed acoustics
of amenity center. Ms. Hartley noted yes, considering drapery or sound boards. Asked for

clarification of posting for sale signs in the community. Spoke on Reverie pool use.
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e Michelle Klee (109 Linsbury Court) — Asked for an update on her checklist of community
signs that were either missing or broken. Mr. Reid noted the developer has reached out to
the original installer. Asked if the pool monitor were to be at a check in table under the
awning to manage the gym and other amenities, how can they keep an eye on activity at

the pool? Ms. Sweeting noted the street signs are not covered under insurance.

SEVENTEENTH ORDER OF BUSINESS Next Scheduled Meeting — March 21, 2025
at 2:00 p.m. @ Good News Church (special
meeting) May 14, 2025 at 2:00 p.m. @
Renaissance World Golf Village Resort

The next scheduled meeting is March 21, 2025, at 2:00 p.m. at Good News Church. There

is a Special Meeting April 23, 2025 at the Good News Church. The May 14" meeting will be at
2:00 p.m. at Renaissance World Golf Village Resort.

EIGHTEENTH ORDER OF BUSINESS Adjournment

Mr. Laughlin asked for a motion to adjourn.

On MOTION by Ms. Sutton, seconded by Ms. Gellman, with all in
favor, the meeting adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Six Mile Creek
Community Development District
Balance Sheet
March 31, 2025

General Reverie Capital Reserve Debt Service Capital Projects Totals
Fund Fund Fund Fund Fund Governmental Funds

Assets:
Cash - Truist Bank $ 131,693 $ 112,031 $ - $ - $ - $ 243,724
Cash - Truist Bank - Special Events 3,064 - - - - 3,064
Assessment Receivable - - - - - -
Investments:
Series 2007

Reserve - - - 28,356 - 28,356

Construction - - - - 2,430 2,430
Series 2015

Reserve - - - 157,219 - 157,219

Revenue - - - 283,203 - 283,203

Prepayment - - - 1 - 1
Series 2016A

Reserve - - - 432,044 - 432,044

Revenue - - - 637,974 - 637,974

Prepayment - - - 26,029 - 26,029

Construction - - - - 195936 195936
Series 2016B

Revenue - - - 172 - 172

Prepayment - - - 6 - 6

Construction - - - - 4 4
Series 2017A

Reserve - - - 692,813 - 692,813

Revenue - - - 827,109 - 827,109

Interest - - - 113 - 113

Construction - - - - 0 0

Construction - NW - - - - 1,007 1,007
Series 2020

Reserve - - - 205,191 - 205,191

Revenue - - - 488,850 - 488,850
Series 2021 AA3 PH1

Reserve - - - 282,613 - 282,613

Revenue - - - 663,464 - 663,464

Construction - - - - - -
Series 2021 AA3 PH2

Revenue - - - 150,698 - 150,698

Prepayment - - - 176,904 - 176,904

Construction - - - - 579 579
Series 2021 AA2 PH3B

Reserve - - - 230,438 - 230,438

Revenue - - - 526,320 - 526,320

Construction - - - - 203 203
Series 2023

Reserve - - - 727,675 - 727,675

Revenue - - - 172,023 - 172,023

Interest - - - - - -

Capitalized Interest - - - 42 - 42

Construction AA2 PH3C - - - - 582 582

Construction AA3 PH3 - - - - 5 5
Series 2024

Reserve - - - 193,130 - 193,130

Revenue - - - 3,313 - 3,313

Interest - - - 105 - 105

Capitalized Interest - - - 169,199 434 169,633
Investment - Custody 1,050,855 - - - - 1,050,855
State Board of Administration - 60,000 - - - 60,000
Due From Capital Projects - - - - 956 956
Due From Capital Reserve 8,752 - - - - 8,752
Due From Developer - - - - 833,379 833,379
Due from Reverie 450 - - - - 450
Prepaid Expenses 400 6,000 - - - 6,400
Total Assets $ 1,195,214 $ 178,031 $ = $ 7,075,001 $ 1,040,669 $ 9,488,915




Six Mile Creek
Community Development District
Balance Sheet
March 31, 2025

General Reverie Capital Reserve Debt Service Capital Projects Totals

Fund Fund Fund Fund Fund Governmental Funds
Liabilities:
Accounts Payable $ 24,716 $ 44,044 $ - $ - $ 833,379 $ 902,139
Accrued Payables 1,052 - - - - 1,052
Contracts Payable - - - - 1,102,495 1,102,495
Due to Capital Projects 2016A/B 4,153 - - - - 4,153
Due to Capital Projects 2017 1,000 - - - 956 1956
Due to General Fund - 450 - - - 450
Total Liabilities $ 30,921 $ 44,494 $ o $ o $ 1,936,830 $ 2,012,245

Fund Balances:

Assigned For Debt Service 2007 $ - $ - $ - $ 28,356 $ - $ 28,356
Assigned For Debt Service 2015 - - - 440,422 - 440,422
Assigned For Debt Service 2016A - - - 1,096,047 - 1,096,047
Assigned For Debt Service 2016B - - - 179 - 179
Assigned For Debt Service 2017A - - - 1,520,034 - 1,520,034
Assigned For Debt Service 2020 - - - 694,040 - 694,040
Assigned For Debt Service 2021 PH1 - - - 946,076 - 946,076
Assigned For Debt Service 2021 PH2 - - - 327,602 - 327,602
Assigned For Debt Service 2021 PH3B - - - 756,758 - 756,758
Assigned For Debt Service 2023 - - - 899,740 - 899,740
Assigned For Debt Service 2024 - - - 365,748 - 365,748
Assigned For Capital Reserves 2007 - - - - 2,430 2,430
Assigned For Capital Reserves 2016A - - - - 199,133 199,133
Assigned For Capital Reserves 2016B - - - - 4 4
Assigned For Capital Reserves 2017A - - - 2,963 2,963
Assigned For Capital Reserves 2020 - - - - 0 0
Assigned For Capital Reserves 2021 PH1 - - - - 0 0
Assigned For Capital Reserves 2021 PH2 - - - (229,930) (229,930)
Assigned For Capital Reserves 2021 PH3B - - - - (498,389) (498,389)
Assigned For Capital Reserves 2023 - - - - (372,807) (372,807)
Assigned For Capital Reserves 2024 - - - 434 434
Unassigned 1,164,293 133,537 - - - 1,297,830
Total Fund Balances $ 1,164,293 $ 133,537 $ o $ 7,075,001 $ (896,161) $ 7,476,669

Total Liabilities & Fund Equity 1,195,214 178,031 1,040,669 9,488,915



Six Mile Creek

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 1,544,069 $ 1,497,875 $ 1,497,875 -
Special Assessments - Direct Platted 351,132 116,968 116,968 -
Special Assessments - Direct Unplatted 21,329 5,332 5,332 -
Special Assessments - Lot Closings - - 44,332 44,332
Interest 24,000 12,000 11,252 (748)
Miscellaneous Income 1,226 613 11,104 10,491
Rental Income 3,000 1,500 4,197 2,697
Special Events Income - - 908 908
Total Revenues $ 1,944,756 $ 1,634,288 $ 1,691,968 57,680
Expenditures:
Admini oo
Supervisor Fees $ 12,000 $ 6,000 $ 7,400 (1,400)
FICA Expense 918 459 566 (107)
Engineering Fees 25,000 12,500 18,966 (6,466)
Attorney 35,000 17,500 8,655 8,845
Arbitrage 4,800 1,200 1,200 -
Dissemination 12,720 6,360 7,643 (1,283)
Dissemination - DTS 1,500 1,500 2,500 (1,000)
Annual Audit 14,500 - - -
Trustee Fees 30,170 11,583 11,583 -
Assessment Administration 10,000 10,000 10,000 -
Management Fees 45,000 22,500 22,500 -
Information Technology 1,890 945 945 -
Website Maintenance 1,260 630 630 -
Debt Service Fund Accounting 5,000 2,500 - 2,500
Telephone 1,000 500 544 (44)
Postage 1,750 875 1,658 (783)
Printing & Binding 1,750 875 932 (57)
Insurance 7,880 7,880 7,661 219
Legal Advertising 10,000 5,000 832 4,168
Meeting Room Rental 20,500 10,250 8,458 1,792
Bank Fees 3,000 1,500 922 578
Other Current Charges 300 150 827 (677)
Office Supplies 200 100 12 88
Dues, Licenses & Subscriptions 175 175 175 -
Total Administrative: $ 246,313 $ 120,982 $ 114,609 6,373
0 ions & Mai
Property Insurance $ 43,395 $ 43,395 $ 40,022 3,373
Electric 10,000 5,000 3,601 1,399
Streetlights 95,500 47,750 49,700 (1,950)
Landscape Contract 367,000 183,500 197,262 (13,762)
Landscape - Mulch & Plant Installation 120,000 60,000 121,142 (61,142)
Landscape Contingency 88,000 44,000 8,613 35,387
Lake Contract 50,000 25,000 29,390 (4,390)
Lake Contingency 10,000 5,000 - 5,000
Irrigation Maintenance 75,000 37,500 17,467 20,033
Repairs & Maintenance 15,000 7,500 771 6,729
Security Patrol 55,000 27,500 18,745 8,755
Dog Park - General Maintenance 5,000 2,500 1,621 879
Kayak Launch - General Maintenance 5,000 2,500 560 1,940
Storm Clean-Up /Tree Removal 30,000 15,000 16,230 (1,230)
Total Operations & Maintenance: $ 968,895 $ 506,145 $ 505,124 1,021




Six Mile Creek

Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Amenity Center
Utiliti
Telephone/Internet $ 10,000 $ 5,000 $ 2,378 $ 2,622
Electric 25,000 12,500 10,912 1,588
Water/Irrigation 45,000 22,500 17,023 5477
Gas 2,000 1,000 513 487
Trash Removal 8,910 4,455 5216 (761)
Security
Security Alarm Monitoring $ 1,100 $ 550 $ 660 $ (110)
Access Cards 1,000 500 - 500
Management Contracts
Facility Management $ 125,000 $ 62,500 $ 45,471 $ 17,029
Field Management/Administrative 112,320 56,160 30,799 25,361
Amenity Staff - Rentals 2,000 1,000 3,409 (2,409)
Onsite Reimbursable (Event Pgrm/Mileage/Cell) 2,000 1,000
Pool Attendants 50,000 25,000 - 25,000
Pool Maintenance 40,000 20,000 10,800 9,200
Pool Repairs 30,000 15,000 11,207 3,793
Pool Permits 1,000 500 - 500
Janitorial Services 42,706 21,353 17,728 3,625
Fitness Equipment Lease 34,312 17,156 17,156 0)
Pest Control 5,000 2,500 2,360 140
Repairs & Maintenance 40,000 20,000 7,586 12,414
Special Events 21,000 10,500 13,740 (3,240)
Holiday Decorations 12,000 12,000 12,044 (44)
Fitness Center Repairs/Supplies 3,500 1,750 375 1,375
Operating Supplies 10,000 5,000 1,321 3,679
ASCAP/BMI Licenses 1,700 850 23,210 (22,360)
Contingency 4,000 2,000 151 1,849
Total Amenity Center: $ 629,548 $ 320,774 $ 234,058 $ 85,716
Reserves
Capital Reserve Transfer $ 100,000 $ - $ - $ -
Total Reserves $ 100,000 $ - $ - $ -
Total Expenditures $ 1,944,756 $ 947,901 $ 853,792 $ 93,110
Excess Revenues (Expenditures) $ = $ 838,177
Fund Balance - Beginning $ - $ 326,116
Fund Balance - Ending $ - $ 1,164,293




Community Development District

Six Mile Creek

Month to Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Sept Total
Revenues:
Special Assessments - Tax Roll $ - $ 135831 § 264,180 $ 825362 $ 272,503 $ - $ - $ - $ - $ - $ - $ - $ 1,497,875
Special Assessments - Direct Platted 87,783 - - 29,185 - - - - - - - - 116,968
Special Assessments - Direct Unplatted 5,332 - - - - - - - - - - - 5,332
Special Assessments - Lot Closings 20,163 - 15,733 - - 8,436 - - - - - - 44,332
Interest 1,140 681 708 1,389 3,553 3,781 - - - - - - 11,252
Miscellaneous Income 275 - - 375 100 10,354 - - - - - - 11,104
Rental Income 1,567 242 - 917 977 492 - - - - - - 4,197
Special Events Income 385 244 88 71 93 27 - - - - - - 908
Total Revenues $ 116,645 $ 136,999 $ 280,708 $ 857,300 $ 277,226 $ 23,090 $ $ = $ = $ = $ = $ = $ 1,691,968
Expenditures:
Administrative:
Supervisor Fees $ - $ 1,000 $ 1,600 $ 1,000 $ 1,000 $ 2,800 $ - $ - $ - $ - $ - $ - $ 7,400
FICA Expense - 77 122 77 77 214 - - - - - - 566
Engineering Fees 2,091 2,172 3,236 1,819 5,249 4,400 - - - - - - 18,966
Attorney 1,788 2,502 1,364 3,002 - - - - - - - - 8,655
Arbitrage - - 1,200 - - - - - - - - - 1,200
Dissemination 1,560 1,060 1,143 1,593 1,143 1,143 - - - - - - 7,643
Dissemination - DTS 2,500 - - - - - - - - - - - 2,500
Annual Audit - - - - - - - - - - - - -
Trustee Fees - - 7,273 - - 4,310 - - - - - - 11,583
Assessment Administration 10,000 - - - - - - - - - - - 10,000
Management Fees 3,750 3,750 3,750 3,750 3,750 3,750 - - - - - - 22,500
Information Technology 158 158 158 158 158 158 - - - - - - 945
Website Maintenance 105 105 105 105 105 105 - - - - - - 630
Debt Services Fund Accounting - - - - - - - - - - - - -
Telephone 81 67 72 118 60 146 - - - - - - 544
Postage 5 794 91 134 137 497 - - - - - - 1,658
Printing & Binding 169 134 161 135 171 163 - - - - - - 932
Insurance 7,661 - - - - - - - - - - - 7,661
Legal Advertising 360 66 66 67 74 199 - - - - - - 832
Meeting Room Rental - 3,119 1,418 1,843 - 2,079 - - - - - - 8,458
Bank Fees 189 159 152 126 157 140 - - - - - - 922
Other Current Charges - - 100 433 294 - - - - - - - 827
Office Supplies 3 1 3 3 1 3 - - - - - - 12
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - 175
Total Administrative: $ 30,594 $ 15,161 $ 22,012 $ 14,363 $ 12,375 § 20,105 $ $ = $ = $ = $ = $ = $ 114,609
0 ions & Mai
Property Insurance $ 40,022 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 40,022
Electric 822 989 542 417 371 461 - - - - - - 3,601
Streetlights 8,219 8219 8,219 8,328 8,358 8,358 - - - - - - 49,700
Landscape Contract 30,583 30,583 30,583 35,171 35,171 35,171 - - - - - - 197,262
Landscape - Mulch & Plant Installation - - 2,176 - - 118,966 - - - - - - 121,142
Landscape Contingency - 4,278 1,690 931 - 1,714 - - - - - - 8,613
Lake Contract 4,220 4,220 4,220 4,220 8,365 4,145 - - - - - - 29,390
Lake Contingency - - - - - - - - - - - - -
Irrigation Maintenance 1,814 2,143 3,571 4,607 3,333 1,999 - - - - - - 17,467
Repairs & Maintenance - - - - - 771 - - - - - - 771
Security Patrol 2,567 3,370 3,035 2,628 3,783 3,363 - - - - - - 18,745
Dog Park - General Maintenance 206 206 206 206 797 - - - - - - - 1,621
Kayak Launch - General Maintenance 560 - - - - - - - - - - - 560
Storm Clean-Up/Tree Removal 6,920 9,310 - - - - - - - - - - 16,230
Total Operations & $ 95933 $ 63,317 $ 54,242 $ 56,507 $ 60,177 $ 174,948 $ $ - $ - $ - $ - $ - $ 505,124




Six Mile Creek

Community Development District

Month to Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Sept Total
Amenity Center
Telephone/Internet $ 428 $ 390 $ 390 $ 390 $ 390 $ 390 $ - $ - $ - $ - $ - $ - $ 2,378
Electric 1,608 1,705 1,788 1,957 2,060 1,794 - - - - - - 10,912
Water /Irrigation 3,408 2,813 2,697 2,931 3,150 2,025 - - - - - - 17,023
Gas 78 9 114 111 127 74 - - - - - - 513
Trash Removal 946 673 946 679 1,122 849 - - - - - - 5216
Security
Security Alarm Monitoring $ 35 §$ 35 $ 485 $ 35 §$ 35 $ 35 §$ - $ - $ - $ - $ - $ - $ 660
Access Cards - - - - - - - - - - - - -
Management Contracts
Facility Management $ 10,709 $ - $ 12,969 $ 9736 $ 12,058 $ - $ - $ - $ - $ - $ - $ - $ 45471
Field Management/Administrative 4,793 5651 4,406 5,229 5219 5,501 - - - - - - 30,799
Amenity Staff - Rentals 248 331 165 532 - 2,133 - - - - - - 3,409
Onsite Reimbursable (Event Prgm/Mileage)
Pool Attendants $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Pool Maintenance 1,800 1,800 1,800 1,800 1,800 1,800 - - - - - - 10,800
Pool Repairs 2,309 2,387 745 2,188 2,706 872 - - - - - - 11,207
Pool Permits - - - - - - - - - - - - -
Janitorial Services 2,945 2,945 3,003 2,945 2,945 2,945 - - - - - - 17,728
Fitness Equipment Lease 2,859 2,859 2,859 2,859 2,859 2,859 - - - - - - 17,156
Pest Control 297 297 587 297 297 587 - - - - - - 2,360
Repairs & Maintenance 2,130 986 1,930 438 151 1,950 - - - - - - 7,586
Special Events 1,888 3,259 4,661 928 1,421 1,583 - - - - - - 13,740
Holiday Decorations - 12,044 - - - - - - - - - - 12,044
Fitness Center Repairs/Supplies 175 - - 200 - - - - - - - - 375
Operating Supplies 295 - 372 32 362 260 - - - - - - 1,321
ASCAP/BMI Licenses 23,210 - - - - - - - - - - - 23,210
Contingency 151 - - - - - - - - - - - 151
Total Amenity Center: $ 60312 $ 38,184 $ 39917 $ 33,286 $ 36,703 $ 25,656 $ - $ - $ - $ = $ = $ = $ 234,058
Reserves
Capital Reserves Transfer $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Reserves: $ - $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ =
Total Expenditures $ 186,839 $ 116,662 $ 116,170 $ 104,156 $ 109,255 § 220,709 $ = $ = $ o $ o $ o $ = $ 853,792

Excess Revenues (Expendi (70,194) 164,537 167,971 (197,619) 838,177




Six Mile Creek

Community Development District
Reverie Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 403,920 $ 391,834 $ 391,834 $ -
Special Assessments - Direct Billed 185,640 46,410 46,410 -
Developer Contributions 357,273 178,637 100,000 (78,637)
Interest 100 50 - (50)
Miscellaneous Income 500 250 4,525 4,275
Special Events Income - - 1,030 1,030
Total Revenues $ 947,433 $ 617,180 $ 543,799 $ (73,382)
Expenditures:
\dmini .o
Other Current Charges $ 1,500 $ 750 $ 800 $ (50)
Total Administrative: $ 1,500 $ 750 $ 800 $ (50)
Operations & Maintenance
Property Insurance $ 80,660 $ 80,660 $ 74,391 $ 6,269
Electric 8,500 4,250 4,426 (176)
Landscape Contract 113,000 56,500 56,532 (32)
Landscape - Mulch & Plant Installation 45,000 22,500 16,236 6,264
Landscape Contingency 15,000 7,500 37,917 (30,417)
Lake Contract 14,000 7,000 8,120 (1,120)
Lake Contingency 2,500 1,250 - 1,250
Irrigation Maintenance 11,250 5,625 1,794 3,831
Repairs & Maintenance 1,500 750 - 750
Pump Repairs 1,500 750 - 750
Electric Streetlights/Services 5,000 2,500 - 2,500
Routine Road Cleaning 2,500 1,250 - 1,250
Dog Park - General Maintenance 6,000 3,000 4,475 (1,475)
Pavilion Park Maintenance 3,500 1,750 - 1,750
Entry Gate(s) Access Control & Monitoring 42,500 21,250 28,472 (7,222)
Contingency 5,000 2,500 1,574 926
Total Operations & Maintenance: $ 357,410 $ 219,035 $ 233,937 $ (14,902)




Six Mile Creek

Community Development District
Reverie Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
1 ity C
Utiliti
Telephone/Internet $ 4,750 $ 2,375 $ 2,422 $ 47)
Electric 20,000 10,000 8,905 1,095
Water/Irrigation 20,000 10,000 18,374 (8,374)
Gas 32,250 16,125 20,356 (4,231)
Trash Removal 4,500 2,250 2,303 (53)
Security
Security Alarm Monitoring $ 1,000 $ 500 $ 493 $ 8
Access Cards 5,000 2,500 - 2,500
Management Contracts
Lifestyle Director $ 81,900 $ 40,950 $ 39,001 $ 1,949
Admin (Facility Management) 63,312 31,656 10,080 21,576
Building Maintenance (Field Management) 88,919 44,460 33,362 11,098
Onsite Reimbursable (CAM/Medical /Mileage/Cell) 40,000 20,000 - 20,000
Landscape Contract 32,845 16,423 16,422 0
Landscape Seasonal 24,000 12,000 12,363 (363)
Landscape Contingency 4,000 2,000 7,856 (5,856)
Pool Maintenance 25,500 12,750 15,100 (2,350)
Pool Repairs 12,500 6,250 19,457 (13,207)
Pool Permits 1,000 500 - 500
Janitorial Services 7,750 3,875 8,924 (5,049)
Janitorial Supplies 4,750 2,375 444 1,931
Facility Repairs & Maintenance 25,000 12,500 9,376 3,124
Fitness Equipment Lease 27,347 13,674 13,673 0
Pest Control 2,200 1,100 450 650
Repairs & Maintenance 13,250 6,625 4,975 1,650
Special Events 35,000 17,500 25,419 (7,919)
Holiday Decorations 6,500 3,250 6,427 (3,177)
Dues, Licenses & Subscriptions 250 250 249 1
Operating Supplies 5,000 2,500 2,666 (166)
Total Amenity Center: $ 588,523 $ 294,387 $ 279,096 $ 15,290
Total Expenditures $ 947,433 $ 514,172 $ 513,833 $ 338
Excess Revenues (Expenditures) $ - $ 29,966
Fund Balance - Beginning $ ° $ 103,571
Fund Balance - Ending $ - $ 133,537




Community Development District

Six Mile Creek

Month to Month

Oct Nov Dec Jan Feb Mar Apr EVS Jun Jul Aug Sept Total
Revenues:
Special Assessments - Tax Roll - $ 35532 $ 69,108 $ 215909 $ 71,285 $ - $ - $ - $ - $ - $ - $ - $ 391,834
Special Assessments - Direct Billed 46,410 - - - - - - - - - - 46,410
Developer Contributions - 100,000 - - - - - - - - - 100,000
Interest - - - - - - - - - - - - -
Miscellaneous Income 225 125 150 275 150 3,600 - - - - - 4,525
Special Events Income - - - 760 270 - - - - - - 1,030
Total Revenues 46,635 $ 135657 $ 69,258 $ 216,944 $ 71,705 $ 3,600 $ $ = $ = $ o $ = $ = $ 543,799
Expenditures:
Other Current Charges 115 $ 176 $ 142 $ 107 $ 147 $ 112 $ - $ - $ - $ $ - $ - $ 800
Total Administrative: 115§ 176 _$ 142 $ 107 _$ 147 $ 112 $ $ = $ = $ = $ = $ = $ 800
0 . ¢ Mai
Property Insurance 74391 §$ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ - $ 74,391
Electric 505 1,085 758 757 679 641 - - - - - 4,426
Landscape Contract 9,422 9,422 9,422 9,422 9,422 9,422 - - - - - 56,532
Landscape - Mulch & Plant Installation 3,521 6,200 6,515 - - - - - - - - 16,236
Landscape Contingency 2,336 31,208 - - 4,373 - - - - - - 37,917
Lake Contract 1,164 1,164 1,164 1,164 2,314 1,150 - - - - - 8,120
Lake Contingency - - - - - - - - - - - -
Irrigation Maintenance 404 127 647 - 616 - - - - - - 1,794
Repairs & Maintenance - - - - - - - - - - - - -
Pump Repairs - - - - - - - - - - - - -
Electric Streetlights /Services - - - - - - - - - - - - -
Routine Road Cleaning - - - - - - - - - - - -
DogPark - General Maintenance 482 482 482 482 482 2,065 - - - - - 4,475
Pavilion Park Maintenance - - - - - - - - - - - - -
Entry Gate(s) Access Control & Monitoring 5,696 6,414 4,736 3,781 3,811 4,036 - - - - - 28,472
Contingency 232 621 721 - - - - - - - - 1,574
Total Operations & Maintenance: 98,153 $ 56,723 $ 24,445 $ 15606 $ 21,697 $ 17,314 $ - $ - $ - $ - $ - $ - $ 233,937




Six Mile Creek

Community Development District

Month to Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total
Amenity Center
Telephone/Internet $ 389 § 390 $ 390 $ 430 $ 431 $ 391§ - $ - $ - $ - $ - $ - $ 2,422
Electric 1,447 1,417 1,471 1,504 1,605 1,462 - - - - - - 8,905
Water /Irrigation 2,767 4,151 3,332 2,904 2,502 2,717 - - - - - - 18,374
Gas 431 118 4,575 5,643 7,759 1,830 - - - - - - 20,356
Trash Removal 315 315 315 628 325 404 - - - - - - 2,303
Security
Security Alarm Monitoring $ 493 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 493
Access Cards - - - - - - - - - - - - -
Management Contracts
Lifestyle Director $ 6,001 $ 6,000 $ 6,000 $ 9,000 $ 6,000 $ 6,000 $ - $ - $ - $ - $ - $ - $ 39,001
Admin (Facility Management) - 5,488 839 776 2,977 - - - - - - - 10,080
Building Maintenance (Field Management) 11,249 - 10,373 9,680 2,060 - - - - - - - 33,362
Onsite Reimbursable (CAM/Medical /Mileage) - - - - - - - - - - - - -
Landscape Contract 2,737 2,737 2,737 2,737 2,737 2,737 - - - - - - 16,422
Landscape Seasonal - - - - - 12,363 - - - - - - 12,363
Landscape Contingency 1,200 - - - 6,656 - - - - - - - 7,856
Pool Maintenance 3,079 2,060 2,060 2,060 3,781 2,060 - - - - - - 15,100
Pool Repairs 8,706 792 2,211 870 364 6,514 - - - - - - 19,457
Pool Permits - - - - - - - - - - - -
Janitorial Services 1,400 1,400 1,400 1,925 1,400 1,400 - - - - - - 8,924
Janitorial Supplies - - 91 170 74 109 - - - - - - 444
Facility Repairs & Maintenance 2,499 4,635 80 948 1,128 87 - - - - - - 9,376
Fitness Equipment Lease 2,279 2,279 2,279 2,279 2,279 2,279 - - - - - - 13,673
Pest Control 75 75 75 75 75 75 - - - - - - 450
Repairs & Maintenance 3,175 124 300 - 1,376 - - - - - - - 4,975
Special Events 4,410 12,659 3,414 1,943 2,043 952 - - - - - - 25,419
Holiday Decorations - - - 6,427 - - - - - - - - 6,427
Dues, Licenses & Subscriptions 179 - 35 35 - - - - - - - - 249
Operating Supplies 878 401 302 402 325 357 - - - - - - 2,666
Total Amenity Center: $ 53,708 $§ 45041 $ 42,277 $ 50,436 $ 45896 $ 41,737 § - $ - $ - $ - $ - $ - $ 279,096
Total Expenditures $ 151,975 $ 101,941 $ 66,865 $ 66,149 $ 67,740 $ 59,163 $ - $ - $ - $ - $ - $ - $ 513,833

Excess Revenues (Expenditures) (105,340) 150,795 (55,563) $

10



Six Mile Creek

Community Development District
Capital Reserve
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Transfer In $ 100,000 $ - $ - $ -
Interest 250 125 - (125)
Total Revenues $ 100,250 $ 125 $ = $ (125)
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 50,423 $ =




Six Mile Creek

Community Development District
Debt Service Fund - Series 2007

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 622 $ 622
Total Revenues $ - $ - $ 622 $ 622
Expenditures:
Series 2007
Debt Service Obligation $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ :
Excess Revenues (Expenditures) $ - $ 622
Fund Balance - Beginning $ - $ 27,734
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2015
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget
Revenues:
Special Assessments $ 209,625 $ 206,712 $ 206,712 $ -
Interest 11,500 5,750 6,477 727
Total Revenues $ 221,125 $ 212,462 $ 213,189 $ 727
Expenditures:

Series 2015

Interest-11/01 $ 51,797 $ 51,797 $ 51,797 $ -
Special Call -11/01 - - 5,000 (5,000)
Principal -05/01 105,000 - - -
Interest-05/01 51,797 - - -
Total Expenditures $ 208,594 $ 51,797 $ 56,797 $ (5,000)

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 121,725 $ 284,030

Fund Balance - Ending $ 134,256 $ 440,422
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2016A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual

Revenues:

Special Assessments $ 432,044 $ 422,731 $ 422,731 $ -
Special Assessments - Prepayments - - 26,029 26,029
Interest 36,000 18,000 19,082 1,082
Total Revenues $ 468,044 $ 440,731 $ 467,841 $ 27,111
Expenditures:

Series 2016A

Interest-11/01 $ 154,316 $ 154,316 $ 154,316 $ -
Principal-11/01 120,000 120,000 120,000 -
Special Call-11/01 - - 5,000 (5,000)
Interest-05/01 151,466 - - -
Total Expenditures $ 425,781 $ 274,316 $ 279,316 $ (5,000)

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 459,721 $ 907,521

Fund Balance - Ending $ 501,984 $ 1,096,047
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2016B
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 4 $ 4
Total Revenues $ - $ - $ 4 $ 4
Expenditures:
Series 2016B
Interest-11/01 $ - $ - $ - $ -
Principal -11/01 - - - -
Interest-05/01 - - - -
Total Expenditures $ - $ - $ - $ :
Excess Revenues (Expenditures) $ = $ 4
Fund Balance - Beginning $ - $ 175
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2017A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 693,588 674,560 $ 674,560 $ -
Special Assessments - Prepayments - 29,224 29,224
Interest 51,000 25,500 26,596 1,096
Total Revenues $ 744,588 700,060 $ 730,380 $ 30,320
Expenditures:
Series 2017A
Interest-11/01 $ 244,294 244,294 $ 244,294 $ -
Principal -11/01 205,000 205,000 205,000 -
Special Call -11/01 - 5,000 (5,000)
Interest-02/01 - 391 (391)
Special Call -02/01 - 30,000 (30,000)
Interest-05/01 239,681 - -
Total Expenditures $ 688,975 449,294 $ 484,684 $ (35,391)
Excess Revenues (Expenditures) $ 55,613 $ 245,696
Fund Balance - Beginning $ 564,155 $ 1,274,339
Fund Balance - Ending $ 619,768 $ 1,520,034
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 410,600 $ 398,671 $ 398,671 $ -
Interest 33,500 16,750 13,587 (3,163)
Total Revenues $ 444,100 $ 415,421 $ 412,258 $ (3,163)
Expenditures:
Series 2020
Interest-11/01 $ 133,109 $ 133,109 $ 133,109 $ -
Principal -11/01 145,000 145,000 145,000 -
Special Call-11/01 - - 5,000 (5,000)
Interest-02/01 - - 52 (52)
Special Call - 02/01 - - 5,000 (5,000)
Interest-05/01 130,844 - - -
Total Expenditures $ 408,953 $ 278,109 $ 288,161 $ (10,052)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ (205,300) $ 205,300
Total Other Financing Sources (Uses) $ - $ - $ (205,300) $ 205,300
Excess Revenues (Expenditures) $ 35,147 $ (81,203)
Fund Balance - Beginning $ 358,875 $ 775,243
Fund Balance - Ending $ 394,022 $ 694,040
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2021 AA3 PH1

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 566,300 $ 555,596 $ 555,596 $ -
Interest 35,500 17,750 17,171 (579)
Total Revenues $ 601,800 $ 573,346 $ 572,767 $ (579)
Expenditures:
Series 2021 AA3 PH1
Interest-11/01 $ 172,900 $ 172,900 $ 172,525 $ 375
Special Call-11/01 - - 5,000 (5,000)
Interest-02/01 - - 38 (38)
Special Call - 02/01 - - 5,000 (5,000)
Principal -05/01 220,000 - - -
Interest-05/01 172,900 - - -
Total Expenditures $ 565,800 $ 172,900 $ 182,563 $ (9,663)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ (282,613) $ 282,613
Total Other Financing Sources (Uses) $ - $ - $ (282,613) $ 282,613
Excess Revenues (Expenditures) $ 36,000 $ 107,592
Fund Balance - Beginning $ 284,502 $ 838,484
Fund Balance - Ending $ 320,502 $ 946,076
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2021 AA3 PH2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 149,100 $ 144,634 $ 144,634 $ -
Interest 13,700 6,850 5,287 (1,563)
Total Revenues $ 162,800 $ 151,484 $ 149,921 $ (1,563)
Expenditures:
Series 2021 AA3 PH2
Interest-11/01 $ 46,065 $ 46,065 $ 46,065 $ -
Principal -05/01 55,000 - - -
Interest-05/01 46,065 - - -
Total Expenditures $ 147,130 $ 46,065 $ 46,065 $ -
Excess Revenues (Expenditures) $ 15,670 $ 103,856
Fund Balance - Beginning $ 72,869 $ 223,745
Fund Balance - Ending $ 88,539 $ 327,602




Six Mile Creek

Community Development District
Debt Service Fund - Series 2021 AA2 PH3B
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 460,875 $ 447,072 $ 447,072 $ -
Interest 24,000 12,000 13,691 1,691
Total Revenues $ 484,875 $ 459,072 $ 460,762 $ 1,691
Expenditures:
Series 2021 AA2 PH3B
Interest-11/01 $ 143,750 $ 143,750 $ 143,750 $ -
Principal -05/01 175,000 - - -
Interest-05/01 143,750 - - -
Total Expenditures $ 462,500 $ 143,750 $ 143,750 $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ (230,438) $ 230,438
Total Other Financing Sources (Uses) $ - $ - $ (230,438) $ 230,438

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 203,716 $ 670,183

Fund Balance - Ending $ 226,091 $ 756,758
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Six Mile Creek

Community Development District
Debt Service Fund - Series 2023

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 727,675 $ - $ - $ -
Special Assessments - Lot Closing - - 144,179 144,179
Interest 43,000 21,500 20,307 (1,193)
Total Revenues $ 770,675 $ 21,500 $ 164,486 $ 142,986
Expenditures:
Series 2023
Interest-11/01 $ 291,375 $ 291,375 $ 291,375 $ -
Principal -05/01 145,000 - - -
Interest-05/01 291,375 - - -
Total Expenditures $ 727,750 $ 291,375 $ 291,375 $ -
Excess Revenues (Expenditures) $ 42,925 $ (126,890)
Fund Balance - Beginning $ 358,065 $ 1,026,629
Fund Balance - Ending $ 400,990 $ 899,740
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Community Development District
Debt Service Fund - Series 2024

Six Mile Creek

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Bond Proceeds $ - $ $ 359,476 $ 359,476
Interest - 6,167 6,167
Total Revenues $ - $ $ 365,642 $ 365,642
Expenditures:
Series 2024
Interest-11/01 $ - $ $ - $ -
Principal -05/01 - - -
Interest-05/01 - - -
Total Expenditures $ - $ $ - $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ $ 105 $ (105)
Total Other Financing Sources (Uses) $ - $ $ 105 $ (105)
Excess Revenues (Expenditures) $ $ 365,748
Fund Balance - Beginning $ - $ =
Fund Balance - Ending $ - $ 365,748
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Six Mile Creek

Community Development District
Developer Contributions/Due to Developer

Funding Prepare Received Payment Total Capital 2017 Capital 2020 Capital 2021 PH1 Capital 2021 PH2 Capital 2023 Capital 2024 Over and
Request Date Date Amount Funding (Due to (Due to (Due to & 3B (Dueto  AA2 PH3C & AA3 PH3 (Due to (short)

# Request Developer) Developer) Developer) Developer) (Due to Developer) Developer) Balance Due
10-2021 AA2 PH3B 10/29/24 WIRE 11/19/24 $1,415.00 $1,415.00 $0.00 $0.00 $0.00 $1,415.00 $0.00 $0.00 $0.00
1-2023 AA2 PH3C 10/29/24 WIRE 11/19/24 $526,475.33 $526,475.33 $0.00 $0.00 $0.00 $0.00 $526,475.33 $0.00 $0.00

1-2023 AA3 PH3 10/29/24 WIRE 11/19/24 $101,473.72 $101,473.72 $0.00 $0.00 $0.00 $0.00 $101,473.72 $0.00 $0.00
11-2021 AA3 PH2 12/16/24 WIRE 1/27/25 $540.50 $540.50 $0.00 $0.00 $0.00 $540.50 $0.00 $0.00 $0.00
1-2021 AA2 PH3B 12/16/24 WIRE 1/27/25 $1,471.00 $1,471.00 $0.00 $0.00 $0.00 $1,471.00 $0.00 $0.00 $0.00
2-2023 AA2 PH3C 12/16/24 WIRE 1/27/25 $73,440.99 $73,440.99 $0.00 $0.00 $0.00 $0.00 $73,440.99 $0.00 $0.00
2-2023 AA3 PH3 12/16/24 WIRE 1/27/25 $119,449.65 $119,449.65 $0.00 $0.00 $0.00 $0.00 $119,449.65 $0.00 $0.00
1-2024 12/16/24 WIRE 1/27/25 $484,596.70 $484,596.70 $0.00 $0.00 $0.00 $0.00 $0.00 $484,596.70 $0.00
3-2023 AA2 PH3C 12/31/24 WIRE 2/6/25 $26,657.05 $26,657.05 $0.00 $0.00 $0.00 $0.00 $26,657.05 $0.00 $0.00
3-2023 AA3 PH3 12/31/24 WIRE 2/6/25 $119,379.11 $119,379.11 $0.00 $0.00 $0.00 $0.00 $119,379.11 $0.00 $0.00
1-2021 AA3 PH1 1/22/25 WIRE 2/6/25 $1,378.00 $1,378.00 $0.00 $0.00 $1,378.00 $0.00 $0.00 $0.00 $0.00
1-2021 AA3 PH2 1/22/25 WIRE 2/6/25 $866.00 $866.00 $0.00 $0.00 $0.00 $866.00 $0.00 $0.00 $0.00
2-2021 AA2 PH3B 1/22/25 WIRE 2/6/25 $726.71 $726.71 $0.00 $0.00 $0.00 $726.71 $0.00 $0.00 $0.00
4-2023 AA2 PH3C 1/22/25 WIRE 1/27/25 $35,978.58 $35,978.58 $0.00 $0.00 $0.00 $0.00 $35,978.58 $0.00 $0.00
4-2023 AA3 PH3 1/22/25 WIRE 1/27/25 $9,141.90 $9,141.90 $0.00 $0.00 $0.00 $0.00 $9,141.90 $0.00 $0.00
2-2024 1/22/25 WIRE 2/6/25 $35,696.98 $35,696.98 $0.00 $0.00 $0.00 $0.00 $0.00 $35,696.98 $0.00
5-2023 AA2 PH3C 2/14/25 WIRE 3/19/25 $38,177.00 $38,177.00 $0.00 $0.00 $0.00 $0.00 $38,177.00 $0.00 $0.00
5-2023 AA3 PH3 2/14/25 WIRE 3/19/25 $5,333.75 $5,333.75 $0.00 $0.00 $0.00 $0.00 $5,333.75 $0.00 $0.00
3-2024 2/14/25 WIRE 3/19/25 $1,141,256.50 $1,141,256.50 $0.00 $0.00 $0.00 $0.00 $0.00 $1,141,256.50 $0.00
2-2021 AA3 PH2 3/15/25 WIRE 4/1/25 $6,587.69 $6,587.69 $0.00 $0.00 $0.00 $6,587.69 $0.00 $0.00 $0.00
3-2021 AA2 PH3B 3/17/25 WIRE 4/3/25 $852.50 $852.50 $0.00 $0.00 $0.00 $852.50 $0.00 $0.00 $0.00
6-2023 AA3 PH3 3/17/25 WIRE 4/3/25 $17,557.50 $17,557.50 $0.00 $0.00 $0.00 $0.00 $17,557.50 $0.00 $0.00
4-2024 3/17/25 WIRE 4/3/25 $712,322.40 $712,322.40 $0.00 $0.00 $0.00 $0.00 $0.00 $712,322.40 $0.00
6-2023 AA2 PH3C 3/18/25 WIRE 4/3/25 $96,058.75 $96,058.75 $0.00 $0.00 $0.00 $0.00 $96,058.75 $0.00 $0.00
[Due to Developer $3,556,833.31 $3,556,833.31 $0.00 $0.00 $1,378.00 $12,45940 $1,169,123.33 $2,373,872.58 $0.00

* Chart does notreflect funding requests prior to 10/1/24

** Contains FY24 expenses

*Contains partial FY24 expense
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Six Mile Creek
COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2025

Gross Assessments 1642,634.68 S 429,702.13  $ 226,689.26 S 463,584.86 $ 739,751.68 $ 437,200.00 $ 609,290.52  $ 158,612.25 $ 490,278.11  $ 5,197,743.49
Net Assessments 1,544076.60 $  403,920.00 $ 213,087.90 $  435769.77 $ 695,366.58 $  410968.00 $ 572,733.09 $ 14909552 $ 460861.42 $  4,885878.88
TAX ROLL ASSESSMENTS
31.60% 8.27% 4.36% 8.92% 14.23% 8.41% 11.72% 3.05% 9.43% 100.00%
Discount/ 0&M 0&M 2015 2016A 2017A 2020 2021 AA3 PH1 2021 AA3PH2 2021 AA2 PH3B
Distribution Gross Amount Commissions Penalty Interest Net Receipts General Fund Reverie Fund Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service
11/5/24 1 $30,799.67 $572.59 $2,169.93 $0.00 $28,057.15 $8,866.86 $2,319.51 $1,223.66 $2,502.41 $3,993.14 $2,359.98 $3,288.92 $856.18 $2,646.50 $28,057.16
11/15/24 2 $118,245.91 $2,270.32 $4,729.82 $0.00 $111,245.77 $35,156.83 $9,196.79 $4,851.76 $9,921.97 $15,832.69 $9,357.26 $13,040.47 $3,394.73 $10,493.28 $111,245.78
11/19/24 3 $308,782.00 $5,928.62 $12,351.23 $0.00 $290,502.15 $91,806.94 $24,016.07 $12,669.67 $25,909.78 $41,344.76 $24,435.13 $34,053.28 $8,864.85 $27,401.67 $290,502.15
12/06/24 4 $403,906.48 $7,755.32 $16,140.55 $0.00 $380,010.61 $120,094.15 $31,415.82 $16,573.41 $33,893.01 $54,083.76 $31,963.99 $44,545.65 $11,596.25 $35,844.57 $380,010.61
12/18/24 5 $484,614.70 $9,304.61 $19,384.38 $0.00 $455,925.71 $144,085.48 $37,691.79 $19,884.29 $40,663.85 $64,888.12 $38,349.47 $53,444.58 $13,912.85 $43,005.28 $455,925.71
01/09/25 6 $2,764,789.43 $53,083.97 $110,591.16 $0.00 $2,601,114.30 $822,026.05 $215,036.46 $113,442.43 $231,992.44 $370,195.00 $218,788.63 $304,908.14 $79,374.56 $245,350.58 $2,601,114.29
01/13/25 INT $0.00 $0.00 $0.00 $10,554.93 $10,554.93 $3,335.66 $872.59 $460.33 $941.39 $1,502.20 $887.81 $1,237.27 $322.09 $995.60 $10,554.94
02/20/25 7 $905,221.91 $17,597.41 $25,351.53 $0.00 $862,272.97 $272,502.77 $71,284.88 $37,606.32 $76,905.81 $122,720.15 $72,528.73 $101,077.47 $26,312.78 $81,334.06 $862,272.97
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $ 5,016,360.10 $ 96,512.84 $  190,718.60 $ 10,554.93 $  4,739,683.59 1,497,874.74 $  391,833.91 $  206,711.87 $  422,730.66 $  674,559.82 $  398,671.00 $  555,595.78 $ 144,634.29 $  447,071.54 $  4,739,683.61
97.01% Net Percent Collected
$  146,195.29 Balance to Collect
DIRECT BILLED ASSESSMENTS
Six Mile Creek Investment Group LLC $527,750.06 $185,142.34 $21,329.08 $321,278.64
Date Due Check Net Amount 0&M o&M Series 2023
Received Date No. Assessed Received Direct Platted ~ Direct Unplatted ~ AA3 PH3 Fund
11/1/24 10/15/24 WIRE $51,617.86 $51,617.86 $46,285.59 $5,332.27 $0.00
1/1/25 $51,617.86 $0.00 $0.00 $0.00 $0.00
4/1/25 $276,512.91 $0.00 $0.00 $0.00 $0.00
7/1/25 $51,617.84 $0.00 $0.00 $0.00 $0.00
9/30/25 $96,383.59 $0.00 $0.00 $0.00 $0.00
$527,750.06 $51,617.86 $46,285.59 $5,332.27 $0.00
Lennar Homes LLC $169,924.63 $58,370.00 $0.00 $111,554.63
Date Due Check Net Amount 0&M 0&M Series 2023
Received Date No. Assessed Received Direct Platted  Direct Unplatted  AA3 PH3 Fund
1/15/25 10/15/24 2370487 $14,592.50 $14,592.50 $14,592.50 $0.00 $0.00
1/1/25 $14,592.50 $0.00 $0.00 $0.00 $0.00
4/1/25 $92,680.74 $0.00 $0.00 $0.00 $0.00
7/1/25 $14,592.50 $0.00 $0.00 $0.00 $0.00
9/30/25 $33,466.39 $0.00 $0.00 $0.00 $0.00
$169,924.63 $14,592.50 $14,592.50 $0.00 $0.00
DFC Reverie LLC $758,026.05 $165,989.69 $185,640.00 $406,396.36
Date Due Check Net Amount 0&M 0&M Series 2023
Received Date No. Assessed Received General Fund Reverie Fund ~ AA2 PH3C Fund
11/14/24 10/15/24 WIRE $87,907.42 $87,907.42 $41,497.42 $46,410.00 $0.00
1/1/25 $97,907.42 $0.00 $0.00 $0.00 $0.00
4/1/25 $372,384.87 $0.00 $0.00 $0.00 $0.00
7/1/25 $87,907.43 $0.00 $0.00 $0.00 $0.00
9/30/25 $121,918.91 $0.00 $0.00 $0.00 $0.00
$768,026.05 $87,907.42 $41,497.42 $46,410.00 $0.00




Six Mile Creek

Community Development District
Capital Projects Fund - Series 2007

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 53 $ 53
Total Revenues $ - $ - $ 53 $ 53
Expenditures:
Series 2007
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ :
Excess Revenues (Expenditures) $ - $ 53
Fund Balance - Beginning $ - $ 2,376




Six Mile Creek

Community Development District
Capital Projects Fund - Series 2016A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Miscellaneous Income $ - $ - $ 195,132 $ 195,132
Interest - - 796 796
Total Revenues $ - $ - $ 195,928 $ 195,928
Expenditures:
Series 2016A
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ :
Excess Revenues (Expenditures) $ - $ 195,928
Fund Balance - Beginning $ - $ 3,205




Six Mile Creek

Community Development District
Capital Projects Fund - Series 2016B
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 0 $ 0
Total Revenues $ - $ - $ 0 $ 0
Expenditures:
Series 2016B
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ :
Excess Revenues (Expenditures) $ - $ 0
Fund Balance - Beginning $ - $ 4




Six Mile Creek

Community Development District
Capital Projects Fund - Series 2017A
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 22 $ 22
Total Revenues $ - $ - $ 22 $ 22
Expenditures:
Series 2017A
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ :
Excess Revenues (Expenditures) $ = $ 22
Fund Balance - Beginning $ - $ 2,941




Six Mile Creek

Community Development District
Capital Projects Fund - Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ - -
Interest - - 582 582
Total Revenues $ - $ - $ 582 582
Expenditures:
Series 2020
Capital Outlay $ - $ - $ 206,094 (206,094)
Total Expenditures $ - $ - $ 206,094 (206,094)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ 205,300 (205,300)
Total Other Financing Sources (Uses) $ - $ - $ 205,300 (205,300)
Excess Revenues (Expenditures) $ - $ (212)
Fund Balance - Beginning $ - $ 212
Fund Balance - Ending $ - $ 0
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Six Mile Creek

Community Development District
Capital Projects Fund - Series 2021 AA3 PH1
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 244 $ 244
Total Revenues $ - $ - $ 244 $ 244
Expenditures:
Series 2021 AA3 PH1
Capital Outlay $ - $ - $ 283,061 $ (283,061)
Total Expenditures $ - $ - $ 283,061 $ (283,061)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ 282,613 $ (282,613)
Total Other Financing Sources (Uses) $ - $ - $ 282,613 $ (282,613)
Excess Revenues (Expenditures) $ - $ (204)
Fund Balance - Beginning $ - $ 204
Fund Balance - Ending $ - $ 0
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Six Mile Creek

Community Development District
Capital Projects Fund - Series 2021 AA3 PH2
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ 7,454 $ 7,454
Interest - - 13 13
Total Revenues $ - $ - $ 7,467 $ 7,467
Expenditures:
Series 2021 AA3 PH2
Capital Outlay $ - $ - $ 7,454 $ (7,454)
Total Expenditures $ - $ - $ 7,454 $ (7,454)
Excess Revenues (Expenditures) $ = $ 13
Fund Balance - Beginning $ - $ (229,943)




Six Mile Creek

Community Development District
Capital Projects Fund - Series 2021 AA2 PH3B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ 3,050 $ 3,050
Interest - - 198 198
Total Revenues $ - $ - $ 3,248 $ 3,248
Expenditures:
Series 2021 AA2 PH3B
Capital Outlay $ - $ - $ 233,488 $ (233,488)
Total Expenditures $ - $ - $ 233,488 $ (233,488)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ 230,438 $ (230,438)
Total Other Financing Sources (Uses) $ - $ - $ 230,438 $ (230,438)
Excess Revenues (Expenditures) $ - $ 198
Fund Balance - Beginning $ - $ (498,587)
Fund Balance - Ending $ - $ (498,389)
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Six Mile Creek

Community Development District
Capital Projects Fund - Series 2023

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ 1,114,058 $ 1,114,058
Interest - - 13 13
Total Revenues $ - $ - $ 1,114,071 $ 1,114,071
Expenditures:
Series 2023
Capital Outlay - AA2 PH3C $ - $ - $ 786,951 $ (786,951)
Capital Outlay - AA3 PH3 - - 327,107 (327,107)
Total Expenditures $ - $ - $ 1,114,058 $ (1,114,058)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s
Excess Revenues (Expenditures) $ - $ 13
Fund Balance - Beginning $ - $ (372,820)
Fund Balance - Ending $ - $ (372,807)
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Six Mile Creek

Community Development District
Capital Projects Fund - Series 2024

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending March 31, 2025

Adopted Prorated Budget Actual
Revenues:
Bond Proceeds $ - $ - $ 5,430,524 $ 5,430,524
Developer Contributions - - 2,373,873 2,373,873
Interest - - 14,942 14,942
Total Revenues $ - $ - $ 7,819,338 $ 7,819,338
Expenditures:
Series 2024
Capital Outlay $ - $ - $ 3,098,964 $ (3,098,964)
Capital Outlay - Cost of Issuance - - 320,748 (320,748)
Total Expenditures $ - $ - $ 3,419,712 $ (3,419,712)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ (105) $ 105
Total Other Financing Sources (Uses) $ - $ - $ (105) $ 105
Excess Revenues (Expenditures) $ - $ 4,399,521
Fund Balance - Beginning $ - $ (4,399,087)
Fund Balance - Ending $ - $ 434
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Requisition #

Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2016A

Contractor Description

Requisition

Fiscal Year 2025

Fiscal Year 2025
10/1/24
11/1/24
11/1/24
12/2/24
1/2/25
2/3/25
2/25/25
3/3/25

TOTAL =
Interest 335
Interest 0.05
St. Johns Cty Board Commissioners Check #626645 Utility Reimbursement 50411.36
Interest 188.23
Interest 188.21
Interest 183.17
St. Johns Cty Board Commissioners Check #628993 Utility Reimbursement 144,720.53
Interest 233.36
TOTAL 195,928.26
Acquisition/Construction Fund at 9/30/24 7.91
Interest Earned thru 03/31/25 195,928.26

Requisitions Paid thru 03/31/25

Remaining Acquisition/Construction Fund

195,936.17
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2016B

Requisition # Contractor Description Requisition
Fiscal Year 2025
TOTAL $ o

Fiscal Year 2025
10/2/24 Interest $ 0.02
11/1/24 Interest 0.02
12/2/24 Interest 0.01
1/2/25 Interest 0.01
2/3/25 Interest 0.01
3/3/25 Interest 0.01
TOTAL $ 0.08
Acquisition/Construction Fund at 9/30/24 $ 3.81
Interest Earned thru 03/31/25 0.08

Requisitions Paid thru 03/31/25 -

Remaining Acquisition/Construction Fund $ 3.89
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2017A

Requisition # Contractor Description Requisition

Fiscal Year 2025
TOTAL $ o

Fiscal Year 2025
10/2/24 Interest $ -
11/1/24 Interest -
12/2/24 Interest -
1/2/25 Interest -
2/3/25 Interest -
3/3/25 Interest -
TOTAL $ o

Acquisition/Construction Fund at 9/30/24 $ 0.23

Interest Earned thru 03/31/25 -
Requisitions Paid thru 03/31/25 -

Remaining Acquisition/Construction Fund $ 0.23
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2017NW

Requisition # Contractor Description Requisition

Fiscal Year 2025

TOTAL $ o
Fiscal Year 2025

10/1/24 Interest $ 4.07
11/1/24 Interest 397
12/2/24 Interest 371
1/2/25 Interest 371
2/3/25 Interest 361
3/3/25 Interest 327
TOTAL $ 22.34
Acquisition/Construction Fund at 9/30/24 $ 984.63
Interest Earned thru 03/31/25 22.34

Requisitions Paid thru 03/31/25 -

Remaining Acquisition/Construction Fund $ 1,006.97
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Six Mile Creek
Community Development District

Capital Improvement Revenue and Refunding Bonds, Series 2020

Requisition # Contractor Description Requisition
Fiscal Year 2025
12/20/24 171 Six Mile Investment Group, LLC Reimbursement for Deficit Funding $ 206,09351
TOTAL $ 206,093.51
Fiscal Year 2025
10/2/24 Interest $ 0.88
11/1/24 Interest 0.85
11/27/24 Transfer from Reserve 205,300.00
12/2/24 Interest 101.67
12/20/24 Interest 47849
1/2/25 Interest -
2/3/25 Interest -
3/3/25 Interest -
TOTAL $ 205,881.89
Acquisition/Construction Fund at 9/30/24 $ 211.62
Interest Earned thru 03/31/25 205,881.89
Requisitions Paid thru 03/31/25 (206,093.51)
Remaining Acquisition/Construction Fund $ -
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2021 AA3 PH1

Requisition # Contractor Description Requisition
Fiscal Year 2025
12/20/24 201 Six Mile Investment Group, LLC Reimbursement for Deficit Funding $ 283,06056
2/6/25 202 Adkins Electric Inc. Inv #1099 - Installation & Wiring of Rain Bird Pump - Jun.23 1,378.00
TOTAL $ 284,438.56
Fiscal Year 2025
10/1/24 Interest $ 0.84
11/1/24 Interest 0.82
12/2/24 Interest 0.77
12/13/24 Transfer from Reserve 282,612.50
12/20/24 Interest 24157
1/2/25 Interest -
2/3/25 Interest -
2/6/25 Wire SMCIG FY25 Funding Request #1-2021 1,378.00
3/3/25 Interest -
TOTAL $ 284,234.50
Acquisition/Construction Fund at 9/30/24 $ 204.06
Interest Earned thru 03/31/25 284,234.50
Requisitions Paid thru 03/31/25 (284,438.56)
Remaining Acquisition/Construction Fund $ -
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2021 AA3 PH2

Requisition # Contractor Description Requisition
Fiscal Year 2025
10/15/24 90 Kutak Rock, LLP Invoice #3453279-18323-2 - Project Construction - July 2024 $ 164.50
1/27/25 91 Kutak Rock, LLP Invoice #3480055-18323-2 - Project Construction - August 2024 188.00
1/27/25 92 Kutak Rock, LLP Invoice #3496010-18323-2 - Project Construction - September 2024 352.50
2/6/25 93 Kutak Rock, LLP Invoice #3512050-18323-2 - Project Construction - Oct./Nov. 2024 866.00
TOTAL $ 1,571.00
Fiscal Year 2025

10/2/24 Interest $ 2.34
10/15/24 Wire SMCIG FY24 Funding Request #10-2021 164.50
11/1/24 Interest 229
12/2/24 Interest 213
1/2/25 Interest 2.13
1/27/25 Wire SMCIG FY24 Funding Request #11-2021 540.50
2/3/25 Interest 2.07
2/6/25 Wire SMCIG FY25 Funding Request #1-2021 866.00
3/3/25 Interest 1.88
TOTAL $ 1,583.84

Acquisition/Construction Fund at 9/30/24 $ 566.50

Interest Earned thru 03/31/25 1,583.84
Requisitions Paid thru 03/31/25 (1,571.00)

Remaining Acquisition/Construction Fund $ 579.34
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2021 AA2 PH3B

Requisition # Contractor Description Requisition

Fiscal Year 2025

11/19/24 171 England-Thims & Miller Invoice #215971 - Master Site Planning (WA#51) - Sept.24 $ 1,415.00
1/27/25 172 England-Thims & Miller Invoice #216447 - Master Site Planning (WA#51) - Oct.24 670.00
1/27/25 173 England-Thims & Miller Invoice #217027 - Master Site Planning (WA#51) - Nov.24 801.00
12/20/24 174 Six Mile Investment Group, LLC Reimbursement for Deficit Funding 230,437.50
2/6/25 175 England-Thims & Miller Invoice #217490 - Master Site Planning (WA#51) - Dec.24 726.71
TOTAL $  234,050.21
Fiscal Year 2025

10/2/24 Interest $ 0.02
11/1/24 Interest 0.02
11/19/24 Wire SMCIG FY24 Funding Request #10-2021 1,415.00
12/2/24 Interest 0.02
12/13/24 Transfer from Reserve 230,437.50
1/2/25 Interest 196.60
1/27/25 Wire SMCIG FY25 Funding Request #1-2021 1,471.00
2/3/25 Interest 0.71
2/6/25 Wire SMCIG FY25 Funding Request #2-201 726.71
3/3/25 Wire 0.66
TOTAL $ 234,248.24

Acquisition/Construction Fund at 9/30/24 $ 5.23

Interest Earned thru 03/31/25 234,248.24
Requisitions Paid thru 03/31/25 (234,050.21)

Remaining Acquisition/Construction Fund $ 203.26
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2023 AA2 PH3C

Requisition # Contractor Description Requisition

Fiscal Year 2025

10/15/24 83 Jax Utilities Management Application #16 - Trailmark East Parcel Phase 3 - Aug.24 $ 1,330,220.88
10/15/24 84 England-Thims & Miller, Inc. Invoice #215457 - Trailmark East Parcel PH3 CEI (WA#73) - Aug.24 8,662.25
10/15/24 85 American Precast Structures, LLC Invs #9448/9449 /9780 - Direct Purchase of Materials - Jun/Jul.24 16,740.00
10/15/24 86 ECS Florida, LLC Invoice #1203027 - Pacetti Road Mast Arm Geotechnical Services - Aug.24 500.00
10/15/24 87 Ferguson Enterprises, LLC Invs #2097383/2104356/2104462 - Direct Purchase of Materials - Jul/Aug.24 24,396.00
10/15/24 88 Jax Utilities Management Application #17 - Trailmark East Parcel Phase 3 - Sept.24 286,391.75
11/19/24 89 England-Thims & Miller, Inc. Invoice #215977 - Trailmark East Parcel PH3 CEI (WA#73) - Sept.24 9,836.40
11/19/24 90 Ferguson Enterprises, LLC Invs #2116359 - Direct Purchase of Materials - Oct.24 391.00
11/19/24 91 Jax Utilities Management Application #18 - Trailmark East Parcel Phase 3 - Oct.24 516,247.93
1/27/25 92 England-Thims & Miller, Inc. Invoice #216453 - Trailmark East Parcel PH3 CEI (WA#73) - Oct.24 12,522.99
1/27/25 93 Jax Utilities Management Application #19 - Trailmark East Parcel Phase 3 - Nov.24 56,624.75
1/27/25 94 Ferguson Enterprises, LLC Invoice #2122257 - Direct Purchase of Materials - Nov.24 34.00
1/27/25 95 England-Thims & Miller, Inc. Invoice #216453 - Trailmark East Parcel PH3 CEI (WA#73) - Nov.24 4,259.25
2/6/25 96 Onsight Industries, LLC Invoice #425618 - Trailmark East Parcel PH3 Street Signage- Dec.24 16,587.05
2/6/25 97 Jax Utilities Management Application #20 - Trailmark East Parcel Phase 3 - Dec.24 10,070.00
1/27/25 98 SES Environmental Resource Invoice #40770 - Trailmark East Parcel PH3 Haul Road Restoration - Dec.24 26,200.00
1/27/25 99 England-Thims & Miller, Inc. Invoice #217495 - Trailmark East Parcel PH3 CEI (WA#73) - Dec.24 9,778.58
3/19/25 100 Jax Utilities Management Application #21 - Trailmark East Parcel Phase 3 - Jan.25 32,300.00
3/19/25 101 England-Thims & Miller, Inc. Invoice #217968 - Trailmark East Parcel PH3 CEI (WA#73) - Jan.25 5,877.00
TOTAL $ 2,367,639.83
Fiscal Year 2025

10/2/24 Interest $ 2.35
10/15/24 Wire SMCIG FY24 Funding Request #6-2023 AA2 PH3C 1,356,123.13
10/15/24 Wire SMCIG FY24 Funding Request #7-2023 AA2 PH3C 310,787.75
11/1/24 Interest 230
11/19/24 Wire SMCIG FY25 Funding Request #1-2023 AA2 PH3C 526,475.33
12/2/24 Interest 2.14
1/2/25 Interest 2.14
1/27/25 Wire SMCIG FY25 Funding Request #2-2023 AA2 PH3C 73,440.99
1/27/25 Wire SMCIG FY25 Funding Request #4-2023 AA2 PH3C 3597858
2/3/25 Interest 2.08
2/6/25 Wire SMCIG FY25 Funding Request #3-2023 AA2 PH3C 26,657.05
3/3/25 Interest 1.89
3/19/25 Wire SMCIG FY25 Funding Request #5-2023 AA2 PH3C 38,177.00
TOTAL $ 2,367,652.73

Acquisition/Construction Fund at 9/30/24 $ 569.16

Interest Earned thru 03/31/25 2,367,652.73
Requisitions Paid thru 03/31/25 (2,367,639.83)

Remaining Acquisition/Construction Fund $ 582.06
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Six Mile Creek
Community Development District

Capital Improvement Revenue Bonds, Series 2023 AA3 PH3

Requisition # Contractor Description Requisition
Fiscal Year 2025
10/15/24 72A Onsight Industries, LLC Invoice #416216 - Trailmark Phase 12 Mailboxes - Jul.24 $ 1,450.00
10/15/24 73A Jax Utilities Management, Inc. Application #18 - Trailmark Phase 12 - Aug.24 52,454.25
10/15/24 74A England-Thims & Miller, Inc. Invoice #215490 - Trailmark Phase 12 CEI (WA#70) - Aug.24 15,530.66
10/15/24 75A Tree Amigos Outdoor Services, Inc. Application #2 - Trailmark Phase 12 Lift Station - Sept.24 6,152.00
10/15/24 76A England-Thims & Miller, Inc. Inv #215525 - Trailmark Dr at Pacetti Rd - Traffic Signal Design (WA#79) - Aug.24 10,720.00
10/15/24 77A Jax Utilities Management, Inc. Application #19 - Trailmark Phase 12 - Sept.24 30,255.60
10/15/24 78A BrightView Landscape Services, Inc. Invoice #9096206 - Trailmark Dr Landscape Services - Sept.24 6,043.55
11/19/24 79A England-Thims & Miller, Inc. Invoices #215989 & 216007 - Trailmark Phase 12 (WA#70 & WA#79) - Sept.24 28,475.72
11/19/24 80A Jax Utilities Management, Inc. Application #20 - Trailmark Phase 12 - Oct.24 72,998.00
1/27/25 81A England-Thims & Miller, Inc. Invoice #216486 - Trailmark Phase 12 CEI (WA#70) - Oct.24 9,684.65
1/27/25 82A Jax Utilities Management, Inc. Application #21 - Trailmark Phase 12 - Nov.24 88,093.50
1/27/25 83A England-Thims & Miller, Inc. Invoices #217112 & 217408 - CEI (WA#70) & Traffic Signal (WA#79) - Nov.24 21,671.50
2/6/25 84A BrightView Landscape Services, Inc. Invoice #9073900 - Trailmark Drive Enhancements/Golden Rod A-1 - Sept.24 16,752.76
2/6/25 85A BrightView Landscape Services, Inc.  Inv #22539664 - Bird Watch Ct/Farmfield cut through Plant Enhancement - Dec.24 98,446.35
2/6/25 86A Jax Utilities Management, Inc. Application #22 - Trailmark Phase 12 - Dec.24 4,180.00
1/27/25 87A England-Thims & Miller, Inc. Invoices #217515 & 217853 - CEI (WA#70) & Traffic Signal (WA#79) - Dec.24 9,141.90
3/19/25 88A Jax Utilities Management, Inc. Application #23 - Trailmark Phase 12 - Jan.25 3,325.00
3/19/25 89A England-Thims & Miller, Inc. Invoice #217990 - Trailmark Phase 12 CEI (WA#70) - Jan.25 2,008.75
TOTAL $ 477,384.19
Fiscal Year 2025
10/2/24 Interest $ 0.02
10/15/24 Wire SMCIG FY24 Funding Request #13-2023 AA2 PH3 69,43491
10/15/24 Wire SMCIG FY24 Funding Request #14-2023 AA2 PH3 53,171.15
11/1/24 Interest 0.02
11/19/24 Wire SMCIG FY25 Funding Request #1-2023 AA2 PH3 101,473.72
12/2/24 Interest 0.02
1/2/25 Interest 0.02
1/27/25 Wire SMCIG FY25 Funding Request #2-2023 AA2 PH3 119,449.65
1/27/25 Wire SMCIG FY25 Funding Request #4-2023 AA2 PH3 9,141.90
2/3/25 Interest 0.02
2/6/25 Wire SMCIG FY25 Funding Request #3-2023 AA2 PH3 119,379.11
3/3/25 Interest 0.02
3/19/25 Wire SMCIG FY25 Funding Request #5-2023 AA2 PH3 5,333.75
TOTAL $  477,384.31
Acquisition/Construction Fund at 9/30/24 $ 4.85
Interest Earned thru 03/31/25 477,384.31
Requisitions Paid thru 03/31/25 (477,384.19)

Remaining Acquisition/Construction Fund
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Six Mile Creek

Community Development District

Capital Improvement Revenue Bonds, Series 2024

Requisition # Contractor Description Requisition
Fiscal Year 2025
10/31/24 1 Six Mile Creek Investment Group Reimbursement of JUM Application Payments $ 254172576
10/31/24 2 Onsight Industries, LLC Invoice #421873 - Trailmark Mailboxes - Oct.24 1,775.00
10/31/24 3 Onsight Industries, LLC Invoice #42005 - Trailmark Street Signage - Sept.24 5,111.60
10/31/24 4 Tree Amigos Outdoor Services Invoice #202712 - Trailmark Landscaping Services - Sept.24 21,750.00
10/31/24 5 BrightView Landscape Services, Inc. Invoice #9091313 - Goldenrod Enhancements A1-A7 - Sept.24 79,324.21
10/31/24 6 Clary & Associates Invoice #2024-428 - Phase 13 Maps & Descriptions - Jul.24 1,500.00
10/31/24 7 England-Thims & Miller, Inc. Invs #215456 & 215976 - Phase 13 CEI - Aug/Sept.24 14,795.17
10/31/24 8 Jax Utilities Management, Inc. Applications #7 & 8 - Trailmark Phase 13 - Aug/Sept.24 1,887,070.64
11/7/24 9 Jax Utilities Management, Inc. Applications #9 - Trailmark Phase 13 - Oct.24 529,098.48
12/18/24 10 England-Thims & Miller, Inc. Invoice #216452 - Phase 13 CEI (WA#80) - Oct.24 9,268.47
12/18/24 11 Ferguson Enterprises, LLC Direct Purchases/Returns of Materials 4,466.60
12/18/24 12 Jax Utilities Management, Inc. Application #10 - Trailmark Phase 13 (Partial Payment) - Nov.24 192,82542
1/27/25 12 Jax Utilities Management, Inc. Application #10 - Trailmark Phase 13 (Partial Payment) - Jan.25 474,177.20
1/27/25 13 England-Thims & Miller, Inc. Invoice #217039 - Phase 13 CEI (WA#80) - Nov.24 10,419.50
2/6/25 14 Six Mile Creek CDD Reimbursement of Reverie Fund 25,760.00
2/6/25 15 England-Thims & Miller, Inc. Invoice #217548 - Phase 13 CEI (WA#80) - Dec.24 9,827.48
2/6/25 16 England-Thims & Miller, Inc. Invoice #217551 0 Public Facilities Report (WA#83) - Dec.24 109.50
3/19/25 17 Onsight Industries, LLC Invoice #427281 - Trailmark Street Signage - Jan.25 4,183.50
3/19/25 18 Ferguson Enterprises, LLC Invoice #2075951 - Direct Purchase of Materials - Jan.25 27,016.00
3/19/25 19 Jax Utilities Management, Inc. Applications #11 - Trailmark Phase 13 - Dec.24 601,213.20
3/19/25 20 Jax Utilities Management, Inc. Applications #12 - Trailmark Phase 13 - Jan.25 497,469.40
3/19/25 21 England-Thims & Miller, Inc. Invoice #218012 - Phase 13 CEI (WA#80) - Jan.25 11,374.40
TOTAL $ 6,950,261.53
Fiscal Year 2025

11/1/24 Interest $ 13,323.82
11/1/24 Deposit Richmond American Homes - Reimbursement 138,773.00
11/1/24 Deposit Carlton Constructon - Reimbursement 25,760.00
12/2/24 Interest 1,178.36
1/2/25 Interest 431.22
1/27/25 Wire SMCIG FY25 Funding Request #1-2024 484,596.70
2/3/25 Interest 1.50
2/6/25 Wire SMCIG FY25 Funding Request #2-2024 35,696.98
3/3/25 Interest 141
3/19/25 Wire SMCIG FY25 Funding Request #3-2024 1,141,256.50
TOTAL $ 1,841,019.49

Acquisition/Construction Fund at 10/11/24
Interest Earned thru 03/31/25
Requisitions Paid thru 03/31/25

$ 5,109,676.17
1,841,019.49
(6,950,261.53)

Remaining Acquisition/Construction Fund
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